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Volume 60 
Number 6 
A Great Convention. 
At the close of each succeeding convention, it is the 


custom to refer to the event as the greatest meeting of the 
kind ever held. Whether trite or not, this statement applies 
with strict truth to the annual convention of the National 
Independent Telephone Association which closed in Chicago 


yesterday aiter three davs of absorbing interest. In fact, 
the convention of 1911 will be recorded in the annals of the 
Association and the memories of those who attended the 
sessions as marking an epoch in the progress of the whole 
telephone industry. 

In peint of numbers, enthusiasm and intelligent work the 
convention set a new record. Leaders in Independent 
telephony from all parts of the United States and Canada 
were present, and it was a matter of daily comment that 
the delegates were more faithful in their attendance at the 
business sessions than ever before. Furthermore, they paid 


more attention to the discussions and the addresses, and 


manifested more intelligent interest in affairs pertaining 
to the telephone business than in past years.’ In other 
words, they showed their old time earnestness. As one 


who has been attending Independent telephone conventions 
for twelve years, said: “We are learning fast. This conven- 
tion is a tribute in itself to the development of the in- 
dustry, and opens the eyes of even the old-timers.” 

It was a strenuous convention, too. Matters of grave im- 


portance were awaiting consideration, and the report of 
the proceedings in this issue of TELEPHONY relates how they 
were handled. The Independent field had been troubled 
with gossip and rumors for several weeks before the con- 
vention, and the members came to Chicago in a more or 
less doubtful frame of mind regarding these reports. It 
was, in a way, a difficult and trying situation, but, true to 
their custom, the Independents fearlessly grappled with it 
and retained and strengthened that feeling of harmony, 
union and co-operation which has made the movement the 
strong force it is today. 

In fact. the National Independent Telephone Association 


emerges from the Chicago meeting stronger than ever, and 


CHICAGO, SATURDAY, FEBRUARY 11, 1911 





Subscription 10 Cents a Copy 
$3 a Year U. S., Cuba and Mexico 
$4 Canada, $5 Other Countries 


more thoroughly imbued with the idea that Independent 
telephones hold an impregnable place in our American life. 
The delegates returned to their homes more firmly con- 
vinced than ever of the inherent strength of the industry 
and more confident of its stability. The signs of the times 
point to a prosperous year in 1911, and on every hand was 
heard the prediction that there will be more building and 
development this year than has been known in the last 
decade. 

In fact, so strongly was this feeling in evidence that 
many in attendance who had been holding up construction 
and expansion projects, pending a determination of the 
general situation, did not even wait to 


features of the 


return home to consult their associates before placing 


orders for equipment. Many orders, large and small, were 
entered during the convention; and in this respect, as in 
all others, the compilation of all reports available, and the 
it was the best convention 


surface indications show that 


ever held. We are on the verge of a renewed era of ex- 
pansion. 

Everybody believes that the telephone business is the 
greatest business in the world, and that, of course, the In- 
dependent branch of the industry stands pre-eminent. An 
especially gratifying feature of the gathering was the ap- 
parent eagerness of the telephone men to discuss thor- 
oughly and to learn more about the vital problems peculiar 
to their business, which confront them at this time, and, in 
short, to make the most of their opportunities and place 
the industry on a sound, businesslike basis. 

It was an inspiration, also, to know that, for the first 
time, the Chicago convention was held in a city that pos- 
sessed an Independent telephone system. The success of 
the new Chicago company warmed the heart of every man 
at the convention, and the knowledge that Independent 
telephones were in service in the hotel where the delegates 
assembled made them feel much more at home. 

Speaking for ourselves, TELEPHONY cannot but feel proud 
over the indorsement this publication received at the hands 


of the convention as contained in the report of the commit- 
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tee on resolutions. Everybody—press and people alike 





appreciates the commendation given to sincere, honest work. 
TELEPHONY is grateful for the kind words recorded in the 
minutes commending its efforts, and takes this opportunity 
of reiterating its purpose always to support the Independent 
cause to the best of its ability. 

The principle of competition in the telephone industry 
was firmly upheld by the convention. Coming after the 
fog and mists arising from the gossip and rumors before 
alluded to the convention’s ringing resolution on the sub- 
The 
disquieting reports in which the names of the Morgan and 
Bell 


quested by 


ject came like a burst of sunlight out of a murky sky. 


figured, irom the negotiations re- 
Bell 


handled, as 


interests arising 


magnates, were squarely met and fear- 


lessly evidenced by the following resolution 


the convention: 


WHEREAS, the Press has recently published articles 


adopted by 


relative to the merging of the Bell and Independent tele- | 


phone interests of this country and has repeatedly pub- 
lished articles to the effect that the National Independent 
Telephone Association, through its officers and directors, 
has been holding frequent conferences with the American 
(Bell) Telephone & Telegraph Company, and J. P. Morgan 
& Company, looking to the merging of all Independent and 
Bell interests; and 

WHEREAS, such statements are unwarranted and with- 
out foundation in fact; and 

WHEREAS, according to the constitution and by-laws 
of the National Independent Telephone Association, the 
objects of the organization of this Association and the 
purposes of its perpetuity were solely, and are for the 
benefit of the strictly Independent operating companies of 
this country; and 

WHEREAS, this organization, the National Independent 
Telephone Association, has never had or authorized any 
one to have negotiations with the American Telephone & 
Telegraph Company or J. P. Morgan & Company or any 
other representatives of a competitor, looking toward a 
merger with, or sale to, the Bell, Morgan or other com- 
peting interests; 

NOW, THEREFORE, BE IT RESOLVED, that the 
National Independent Telephone Association in convention 
assembled hereby re-affirms its adherence to the principles 
of Independent telephony and avows its purpose to be the 
further development and the perpetuation of the integrity 
of the Independent telephone system as a whole. 





Where the Responsibility Rests. 


The Chicago convention of the National 


Independent 
Telephone Association has elected the following. directors 
for the ensuing year: 

Mr. E. B. Fisher, Grand Rapids, Mich.; H. D. Critchfield, 
Chicago; Richard Valentine, Janesville, Wis.; E. H. Moul- 
Minn.; Theodore Gary, Macon, Mo:: 
W. J. Uhl, Logansport, Ind.; A. E. Boqua, Ft. Smith, Ark.: 
F. H. Woods, Nebr.; F. N. Kondolf, Rochester, 
N. Y.; S. E. Ward, Mansfield, O.; L. D. Kellogg, Chicago; 
Manford Savage, Champaign, Ill.; B. G. Hubbell, Buffalo, 
N. Y ; J. C. Casler, Dallas, Texas; E. D. Schade, Johnstown, 


ton, Minneapolis, 


Lincoln, 
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Pa.: N. G. Hunter, Wabash, Ind., and W. G. Melchers, Alma, 


Michigan. 

These men will select the officers for 1911 and will have 
the destiny of the Independent interests in their hands. 
They are considered broad minded, fair, and fearless men, 
with large interests, representing every phase of the in- 
dustry and covering the important telephone states oi the 
country. TELEPHONY wishes to impress upon these men 
their responsibility and the responsibility which will rest 
whom they select. 


upon the officers 





That Objectionable Ohio Merger Bill. 

The Yount bill, now before the Ohio legislature, is a sugar 
coated Bell-Morgan monopoly measure. In the guise of a 
general public utility law, it is in reality a proposition to 
nullify in the telephone industry the general policy of Ohio 
expressed in its anti-trust laws, while it protects neither 
the public nor the locally owned telephone companies. 

The National Independent Telephone Association, in its 
resolution endorsing public utility laws which provide pro 
tective features not found in this offspring of the notorious 
Elson bill has put itself on record as favoring principles 
which provide protection for the public and the local com- 
panies which are entirely wanting in the Ohio bill. This 
resolution was unanimously adopted, the Ohio local com- 
panies voting in favor of it with the delegates from all other 
states. and thus absolutely repudiating those objectionable 
features of the Yount bill, which run contrary to the prin- 
ciples advocated by the telephone men in their National con- 
vention. The unmuzzled press of Ohio is against the bill. 
Speaking in the public interest some of the leading news- 
papers in the state are making a vigorous fight on the 
measure, and are predicting that it will fail as vigorously 
as they assert that it should be killed. 

On the other hand the papers which are assumed to be 
dominated by the Morgan and Bell interests, which are 
behind the bill, have resorted to most outrageous misrepre- 
sentation in their efforts to convince the public that this 
measure is in its interest. 

If the local telephone companies who dare not openly 
oppose the bill now because they are afraid the Morgan 
and Bell interests hold the whip hand over their business 
through the control of the toll line situation rest quiet, 
how much worse will be their condition, and how much less 
their ability to deal with these interests once the bill is 
passed? 

A careful reading of the measure shows it to be full of 
jokers, which, if it passed in its present form, would make 
Ohio’s public utility measure a worse scandal, which would 
react upon the state’s reputation to a greater extent than 
the recent buying of votes, which aroused national indig- 
nation. Those Independent telephone men who have traded 
their support of this measure for the promise of Morgan 
protection will have small security in the provisions of the 
bill upon which to base future expansion of their property 
and the sale of securities under their own direction. 


They need to look well and far into the future, and ac- 


_ cept no vague promises of a protection which is not guar- 


anteed specifically and adequately by the terms of the bill. 















Proceedings National Independent Telephone Association 


The Most Important and Best Attended Meeting of Independent Telephone Men Ever Held—Resolutions Reaffirm 


the Principles of Independent Telephony, Repudiate Morgan-Bell Deal, Recommend Federal and State 
Commission Telephone Regulation—TELEPHONY Endorsed Unanimously 


members in 


With 
attendance than 


more 
have ever 
been present at a telephone 
convention, the National 
Independent Telephone As- 
sociation has grappled with 
the largest problems which 
have ever engaged the at- 
Independent 
men. While at 
the meeting held in Chi- 
cago this week, representa- 
tives of telephone com- 
panies from all sections of 
country 


\ the have learned 
; the details of 


the so-called 
Morgan conferences, 
conclu- 
little in 


tention of 
telephone 





and 


on 


come to the 
that there is 

the situation to any 
great amount of disqui t in the Independent ranks. Fur- 
ther, as a convention the members of the Nationa] Associ- 
ation have gone on record in favor of telephone competi- 
tion and the extension of soundly conceived State and Na- 
tional regulation 1 


have 
sion 


cause 


by commissions under laws which will 
adequately protect all interests in the telephone industry, 
and the public as well. In this the Independent telephone 
companies, which in a most peculiar sense are the out- 
growth of a public demand for an adequate and efficient 
public service, have again demonstrated their ability to 
keep in the forefront of movements in the public interest 
which, at the same time, will strengthen their own stand- 
ing with the their service, and with 
vestors who supply and will continue to supply 
for the expansion of their business which the 
mands. 


users of those in- 
the funds 


public de- 


The news on the subject of regulation, as it came before 
the Convention, and was dealt with, is fully presented in the 
reports of the daily sessions of the Convention. 

No discussion of the Morgan conferences took place 
before official session of the Association, but 


any every 


member present had an opportunity during an executive 
session, held unofficially, to hear from authoritative sources 
just how the matter came up, what has been done, and 
where the matter stands at present. 

The men who have been engaged in these negotiations 
were unable to make a definite report. In other 
no plan for the general improvement of conditions in the 
telephone business, which was the avowed object of these 
conferences, has been worked out on such a basis as these 
men would be willing to recommend for the general con- 
sideration of the members of the Association and the Inde- 


words, 


pendent telephone industry at large. It was explained, 
however, that newspaper reports and_ stories circulated 
through various channels to the effect that this was a 


covert attempt of all Independents concerned in the con- 
ferences to sell out their own plants to the Morgan or 
Bell people, and attempt to deliver the rest of the industry 
over to their enemies against their will, or leave them in 
the lurch to fight their battles alone, were wholly un 
founded in fact. 

These conferences were opened 
Morgan & Co., and discussions of the general situation be- 
tween a large number of the leading Independent telephone 
men, Mr. Vail, of the A. T. & T. Co., and Mr. Davison of 
J. P. Morgan & Co., were held after consultations between 
leaders in the Independent industry among themselves, 
and between their representatives and representatives of the 
Morgan firm. The A. T. & T. Co., and J. P. Morgan & Co 
expressed themselves as willing to see if a common ground 
eliminate some of the 


at the request of J. P 


could not be reached which would 
destructive features of the competitive warfare as it 
been waged in some sections by both Independents and 
Bell. The plan advanced by Morgan & Co., with the as- 


sent of Mr. Vail, contemplated mergers, in which the com- 


has 


peting plants of both companies, in territory covered by the 


proposition, would be merged on a basis of physical valua- 
tion, or otherwise as should fair, 

Mr. Vail refused to consider the proposition that his 
company should take bonds and allow the stock to remain 
although he favored the idea of 
of the and 

the larger centers, in 


seem 


in Independent hands, 
leaving control of the operation 
their financing, except in a few of 


companies 





of all Independent and Bell interests; and 


Morgan or other competing interests; 


system as a whole. 





RESOLUTION RE-AFFIRMING ADHERENCE TO INDEPENDENT PRINCIPLES 


WHEREAS, the Press has recently published articles relative to the merging of the Bell and Independent 
telephone interests of this country and has repeatedly published articles to the effect that the National Inde- 
pendent Telephone Association, through its officers and directors, has been holding frequent conferences with 
the American (Bell) Telephone & Telegraph Company, and J. P. Morgan & Company, looking to the merging 


WHEREAS, such statements are unwarranted and without foundation in fact; and 

WHEREAS, according to the constitution and by-laws of the National Independent Telephone Association, 
the objects of the organization of this Association and the purposes of its perpetuity were solely, and are 
for the benefit of the strictly Independent operating companies of this country; and 

WHEREAS, this organization, the National Independent Telephone Association, has never had or au- 
thorized any one to have negotiations with the American Telephone & Telegraph Company, or J. P. Morgan 
& Company or any other representatives of a competitor, looking toward a merger with, or sale to, the Bell, 


NOw, THEREFORE, BE IT RESOLVED, that the National Independent Telephone Association in 
convention assembled hereby re-affirms its adherence to the principles of Independent telephony and avows 
its purpose to be the further development and the perpetuation of the integrity of the Independent telephone 
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the present Independent investors and offi- 
Mr. Davison, for Morgan & Co., agreed to under- 
write the financing of such transactions, taking Independent 


the hands ol 


cials. 


however, 
had 


stock issued in furtherance of the plan. It is, 
that if this first proposition been 
accepted lnudependent stock could, and likely 
would, be traded by Morgan & Co. for A. T. & T. treasury 
Then, the latter would have the stock Morgan & 
Co, might turn over, out of the amount put into its hands by 


undoubtedly true 


this very 


stock. 


the Independent interests, and in addition the A. T. & T. 
Co, might, if it so wished, acquire more by purchase of 
present Owners. Such a plan would, obviously, leave the 


way wide open for the eventual absorption and control by 
the A. T. & T. Co., of properties affected by the deal. 
This plan could not be considered by the Independent 
representatives in the negotiations, and for this reason they 
were unable to have ready even a tentative proposition to 
present to the Statements the 
most definite and strongest terms by men in the industry, 


convention. were made in 
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The iirst regular session of the convention was called to 
order in the convention hall at about 11 Prob- 
ably 90 per cent of the delegates were present and the 
most earnest attention was given the speakers. The tirst 
of these was Mr. Howard W. Hayes, assistant corporation 
counsel of the city of Chicago, who appeared in the stead 
of Mayor Busse, the latter being unable to appear. Mr. 
Hayes gave a brief but strong talk on competition in gen 
Chicago. He 


o’clock. 


eral and its particular merits in spoke, in 
part, as follows: 
The Address of Welcome, by Howard W. Hayes. 

“You gentlemen have come to the site of a telephone war 
It is now impending. Some years ago the city council granted 
an ordinance to the Illinois Telephone & Telegraph Co. This 
ordinance permitted this company to install telephones through- 
out the city of Chicago. It required that 20,000 telephones 
should be installed prior to 1903. It fixed a rate of compen- 
sation to be charged subscribers. That company unfortunately 
could not build that many telephones within that time and an 





legislation. 


herein recommended for such legislation. 





NATIONAL ASSOCIATION ENDORSES REGULATION BY COMMISSION 


BE IT RESOLVED, that this Association recognizes the tendency toward the regulation and general 
control of all public utilities by Commissions acting under authority of law, and we believe that the people 
have the right to protect themselves against injustice, oppression or inefficiency by reasonable and proper regu- 
lation of the duties, service and rates of such corporations; ' 

THEREFORE, we recommend to the State Associations, and to the members of this Association, that 
they assist the legislatures of their respective states in the enactment of fair and reasonable public utilities 


BE IT FURTHER RESOLVED, That this Association desires to place itself upon record as emphati- 
cally demanding the regulation and control of all public service corporations by duly empowered commissions. 
In those states where no commissions now exist, we favor the creation of a body with full power to regulate, 
control and fix rates; in those states where commissions have been created, we favor the strengthening of 
the Jaw so as to fully meet the conditions in the telephone business. 
should have the power to not only fix a maximum rate to be charged, but also a minimum rate, to the end 
that competition be preserved against the reckless assaults of corporations that are able to recoup them- 
selves elsewhere for the losses they sustain by reason of their destructive tactics where competition exists. 
We believe that such commissions should have the power to prevent preferences; to stop all discriminations as 
between individuals and as between communities; to fix and require the maintenance of standards of service; 
to order and to cause to be done those things that the public convenience and interest demand. 

WHEREAS, certain ambiguities appear in the Interstate Commerce law as now written; 

BE IT RESOLVED, that we demand of the Congress of the United States that such law be so amended 
as to vest the Interstate Commerce Commission with the same powers relative to interstate business as are 


We believe that such commissions 








who have a high reputation for ability and integrity, that 
no plan which would not meet the general approval of the 
Independent telephone interests, and be capable of presen- 
tation before the public and before its legislatures, wherever 
statutes might need to be changed to authorize the plan, or 
the immediate adoption of any plan which is at present 
illegal, would be considered. This was a condition insisted 
upon alike by Mr. Vail, Mr. Davison and the representa- 
tives of the Independent telephone companies. 

After the so-called Morgan plan was understood by the 
delegates, the convention in a logical and businesslike way, 
disposed of the matter by the adoption of the resolution 
which appears on the preceding page. 

The preliminary meetings of the convention were held at 
the La Salle on Tuesday morning, including the meetings of 
the board of directors, the advisory board, the committee 
on registration and the sergeant-at-arms committee. On 


Wednesday morning a reception was held by the officers of 
the national and state organization in the convention hall. 


extension was asked for in the year 1903. During 1903 the 
council granted the extension, only imposing upon the tele- 
phone company the obligation of -installing 20,000 telephones 
five years thereafter. 

“After that five-year period had elapsed the Illinois Tele- 
phone & Telegraph Co. once more asked the city council for 
an extension of time. While the matter was pending before 
the Gas, Oil and Electric Light Committee some of your 
representatives there appeared. I remember distinctly the able 
arguments made by Mr. Critchfield, Mr. Ware and others. The 
council was asked to permit the Independent lines to come 
within the borders of this city. Much argument was made on 
that proposition. The question as to whether or not the city 
desired a dual telephone system was debated pro and con. I 
had the pleasure of suggesting to the committee what looked 
to me as a solution of the whole problem, namely, that the 
Illinois Telephone & Telegraph Co. be permitted to have an ex- 
tension of time in consideration of their agreement binding 
them to admit the Independent telephone companies to this 

















February 11, 1911. 
city over their lines, making the Illinois Telephone & Tele- 
graph Co. the terminal of all the outlying Independent tele- 
phone companies. 

“Every citizen of this city desired the most adequate tele- 
that it 
meant 


knew meant an 


that it 


phone communication possible. He 


increase of his business. He knew patronage 
that was being denied him by reason of the fact that the Bell 
telephone lines did not give him service with several hundred 
This proposition was 
not at that time accepted, but perhaps it is just as well. The 
telephone company further extension of time. 
They now have until June first within which to install a sys- 
venture. to 


thousand outlying telephone subscribers. 
was given a 
tem serving 20,000 bona fide subscribers, and | 
predict at this time that within a short period the Independent 
lines may yet have access to the city of Chicago through the 
medium of the Illinois Telephone & Telegraph Co. 

“In the year 1907 the City Council granted an ordinance to 
the Chicago (Bell) Telephone Co., giving it a franchise for 
twenty years. The rates to be charged subscribers were there- 
in fixed, because the State of Illinois has not granted cities, 
towns and villages the right to determine what shall be a 
reasonable rate for telephone service; the only power which 
cities here have is acquired through contract. We have the 
right to fix the rates as a condition of the telephone company 
using our streets, laying its conduits and erecting its poles. 

“The telephone company conceded the correctness and the 
reasonabieness of the rates fixed in the ordinance of 1907. It 
is now before the City Council on the question of the read- 
justment of that rate. The ordinance provides that it may be 
readjusted within thirty months after the passage of the ordi- 
nance and once every five years thereafter. 

“Now the question of the competition that is confronting 
the Bell telephone company is before the council today, the 
Bell people contending that because the City Council permitted 
this competition to confront them that they should be given a 
surplus sufficient to fight it. And so I say, with the Bell com- 
pany on one side, saying that if the City Council does not 
permit it to have a surplus sufficient to take care of this com- 
petition, it will go into court and attack the validity of our 
rate regulation ordinance which is about to be passed, we are 
in imminent danger of a telephone war. 

“The Illinois Tunnel Co. is tearing up the Streets today. 
The council of the city of Chicago has ordered it. The coun- 
cil has said, ‘If you do not get in your 20,000 telephones your 
franchise will be forfeited.’ In order to put in these lines the 
company must rip up these streets. 

“Every day an alderman comes into my 
‘What can I do? They are tearing up the best paved street 
I have in my ward to put in these conduits—to put in these 
The only answer I make is: ‘Gentlemen, you are re- 
sponsible for that. You have made this company stipulate that 
it would put in 20,000 telephones. It must rip up the streets.’ 

“The tunnel people say if we stop the work, if we refuse to 
give them permits, they will mandamus the city, and if this 
makes it necessary to have additional months in which to equip 
these telephones, they say they are entitled to it because the 
city stopped their work. And their position may be well taken. 

“And so I-say it is fitting that you come here, where the 
question of telephones is the livest question we have presented 
to us today. 

“The telephone has made unparalleled progress in the last 
thirty-five years. Who of us thirty-five years ago would have 
dared to utter the expression that the telephone would be just 
as necessary in the househoid as the cook book, just as in- 
dispensable to the business man as the typewriter itself? It is 
a big industry. It has increased business and it should be en- 
couraged by every city, because the business man is under 
great obligations to the telephone companies. 

“You have faced opposition. You are confronted with com- 
petition, but I think competition and opposition will bring out 


office and says: 


poles.’ 
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the very best that is within you. You never knew an athlete 


who could run his best race unless he had close competition. 
| have never read in history the name of a statesman, of a 
warrior or a captain of industry who has not had competition, 
who has not been confronted with opposition. 

these 


Chicago itself knows the meaning of 


\Ve are struggling 


“The city of 
terms, Opposition and competition. along 
here in this city, handicapped by a low bonding power imposed 
We are fighting against 
statutory legislation. 


upon us by constitutional limitations. 
lack of home rule imposed upon us by 
We are struggling against a competition confronting us by 
reason of the fact that many of our rich men go to New York 
City. We are smaller 
towns which are always bidding for our factory locations. We 
have been in a fight ever since this city was incorporated. We 
have sympathy for you. Ail that we have today, all of our 
streets and our parks and our museums and our theaters, all 
that makes life attractive, is yours. The mayor has asked me 
to say that he bids vou a most cordial welcome, in which | 


struggling against a competition of 


heartily join.” 

The response to Mr. Hayes’ remarks was made by Mr. N 
G. Hunter, of Wabash, Ind., who, gracefully accepting the 
tendered welcome of the Mayor’s representative, proceeded 
to voice his convictions regarding the issues of the day in 
no uncertain manner. Mr. 

Judge Hunter’s Reply. 


“We bring to the city of Chicago, in view of her recognition 


Hunter said: 


of our demands, within the next year or year and a half, at 
least a million and a half telephone stations within a radius 
of 200 miles, a thing that she has not enjoyed heretofore but 
will soon enjoy, and a thing that we all will enjoy and upon‘ 
which we will thrive and grew. 

“A matter of fourteen or fifteen years ago the Independent 
movement first took form and shape and developed because of 
the hostile feeling on the part of a suffering public toward the 
monopolistic telephone companies of this country. Today we 
We stand alone, 
million 


We stand impregnable. 
than four stations 
Can it be possible that anything shall 


stand Independent. 
in a representing 
throughout this fair land. 
happen in the course of the deliberations of this magnificent 


sense, more 


audience and convention that will in any sense stifle the de 
velopment and growth of an industry of that character?” 

Here Mr. Hunter related the story of a small boy who was 
much interested in a very baldheaded man sitting near him 
in the train. The 
through his thick fringe of hair which surrounded the bald 
intense that he ex- 


gentleman continually ran his fingers 
Finally the lad’s interest grew so 


claimed: “Say, mister, I believe if you’d scare ’em out into the 


spot. 


clearing you could catch the whole bunch.” 

“Gentlemen,” continued Mr. Hunter, “something has hap 
Something is upon your mind that has brought you 
out into the clearing, and we have the whole bunch here at 
our convention. The time has come, the crisis is here, when 
the Independent interests, like the jury, must hang together 
or hang separately.” 


pened. 


The story of the negro on trial for chicken stealing also 
made a hit. The accused asked for a negro jury and, at the 
psychological moment, whispered to each juryman. The ver- 
dict was acquittal. “After it was all over the judge said: 
‘I would be glad to know what it was that you may have said 
to the jury that resulted in your acquittal, because all the evi- 
dence was dead against you.’ 

“Why, Jedge,’ said the grinning negro, ‘that’s easy. 
what I said to dat jury: “Now, gen’lemen, if you want to 
stay in de chicken business, de time has come when you all 
got to hang together.”’’ 

“And so it is with us, gentlemen. This institution, 
have said, was brought forth because of the public demand 
Competition in the field of active opera- 


Yere’'s 


ac: Tl 


and necessity for it. 
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tion is the virtue for all industrial development of any kind. 
The American public will not stand for the monopolistic grind. 
It doesn’t have to. You will remember that at the time of 
the great Boston Tea Party every merchant in the city of 
Boston was dead against the disposition of the cargo of tea 
that came into the harbor, and said it would destroy business 
if thus and so were done, but thus and so was done, and to- 
day we are a magnificent free people partly as a result of it. 
“Independent telephony is a similar proposition. That such 
a thing as a monopolistic interest should prevail throughout 
this country is an impossibility. It is so repugnant to public 
conscience that it will not be tolerated, and we must be for 
competition. But it must be that competition that means life 
and living to each “1terest that undertakes to develop itself. 
“Let each man develop along his own proper line. — 
say: ‘I have nothing up my sleeve.’ 
that is fair. It is the dagger that 
mantle in which danger lies. 


Let him 
[ am afraid of nothing 
is concealed beneath the 
An open, fair fight, no favor, 
but a fair field, is all we demand in the field of Independent 
telephony, and that is the thing we are here to encourage. 
That is what we are here to develop and enlarge upon and 
cement together, and this great interest will go forward until 
it encompasses the entire United States, and it will be Inde- 
pendent; it wili not be that grinding thing that we call mo- 
nopoly, but a movement in a fair field and with no favor.” 
Following Mr. Frank H. Woods, 


address, 


Hunter’s remarks, Mr. 
association, made his which is 
printed in full in another part of this paper. Mr. Woods 
had evidently prepared his address with scrupulous care 
and it was listened to with keen attention. 


president of the 
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Mr. B. G. Hubbell, of Buffalo, and Mr. Theodore Gary, of 
Macon, Mo., supplemented Mr. Hoge’s remarks, and gave 
their own experiences aiong these lines. Mr. Hubbell said: 

MR. HUBBELL’S REMARKS. 

“I very strongly endorse Mr. Hoge’s statement relative to 
the fire insurance,” said Mr. Hubbell. “I think our company 
carries in excess of $100,000 of that insurance. I believe it 
is a very economical thing. In one class of fire insurance 
[ think our premiums were cut by over $600 from the old 
line companies, just because we were interested in this form 
of insurance. The insurance on income, it seems to me, is a 
I think that every telephone company ought 
to insure its income. We insure our income to fully 100 per 
cent in every exchange we have. It does not cost very much, 
but it is really the most important insurance one can write 


very vital thing. 


in this particular class of business. 

“Beyond that, outside of the matter of saving—the business 
proposition—there is a sentiment attached to the insurance 
among Independent telephone companies which I think is wor- 
thy of consideration. If we could all get together on some 
one simple thing out of which we could save a little money, 
possibly, and all know that we were a part of some growing 
and proper institution, it might create a little better sentiment 
in the Independent telephone field. When this proposition of 
fire insurance for Independent telephone companies was first 
broached it was largely because we felt that it was a simple 
and convenient vehicle on which we could all join and be of 
benefit to each other.” 

A short period of general discussion of the question was 
followed by a motion made by Mr. Gary to the effect that, 





ate with it. 





NATIONAL ASSOCIATION UNANIMOUSLY ENDORSES TELEPHONY 


BE IT RESOLVED by the National Independent Telephone Association that, in view of the loyal, intel- 
ligent and comprehensive support rendered by TELEPHONY to the National Independent Telephone Asso- 
ciation and to Independent telephony in general, it is the duty of this Association and all interests engaged in 
Independent telephony to encourage and give to said publication loyal and unqualified support, and to co-oper- 








Mr. J. B. Ware, secretary of the association, then read 
his report for the year. This contained much of profound 
interest to his hearers. It will be printed by TELEPHONY 
next week. Mr. L. E. Hurtz, of Lincoln, Neb., then out- 
lined the plans for the forthcoming technical conferences, 
after which committees were appointed, various announce- 
ments made, and an adjournment taken. 

The second general session of the convention was opened 
on Thursday morning, Mr. Woods presiding. The first 
speaker was Mr. Manford Savage, of Champaign, II]. In 
his paper, which will shortly appear in full in TELEPHONY, 
Mr. Savage advocated the commission control of utilities, 
especially in He also expressed the belief that 
minimum rates, as well as maximum, should be established, 
and closed with comments on measured service. 

Mr. J. B. Hoge, of Cleveland, then took the floor with a 
discussion of the merits of telephone fire. and income in- 
surance. He related the accomplishments of the Fire In- 
surance Exchange, which, founded after a close examin- 
ation of the features of telephone fire insurance by a com- 
mittee of the national association, is now writing a consider- 
able and increasing amount of business. Mr. Hoge stated 
that the data the Exchange has gathered and is 
gathering has already been the cause of bringing about a 
material reduction of the rates of the old line companies. 
He gave figures showing the increase in the business of his 
organization, and urged the value of both fire and income 
insurance to telephone operators. 


T 


cities. 


which 


inasmuch as the credentials committee was not yet ready to 
report, the meeting adjourn until 2 o’clock, to re-assemble in 
executive session. Before action was taken on this motion, 
Mr. N. G. Hunter interposed a motion that the president 
appoint a committee on resolutions, which was done. 
Committees Which Were Most Active in Convention. 

The members of the committees which performed the most 
important functions of the convention, and worked out the 
expressions of the policy of the association which met the 
views of the members as to what the guiding principles, and 
who the officials should be during the coming year, were as 
follows: 

Credentials Committee. 

Mr. W. S. Vivian, Michigan, Chairman. 

Mr. Walter J. Uhl, Indiana. 

Mr. L. C. Griffitts, Kentucky. 

Mr. A. E. Boqua, Arkansas. 

Mr. W. F. Goodrich, Wisconsin. 


Resolutions Committee. 

Mr. N. G. Hunter, Indiana, Chairman. 
Mr. H. D. Critchfield, Chicago. 
Mr. J. H. Wright, New York. 
Mr. W. J. Uhl, Indiana. 

Committee on Public Utility Legislation. 
Mr. A. A. Godard, Kansas, Chairman. 
Mr. Richard Valentine, Wisconsin. 
Mr. Manford Savage, Illinois. 
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Mr. N. G. Hunter, Indiana. 
Mr. F. J. Day, Iowa. 

Nominating Comuuttee. 
Mr. W. J. Melchers, Michigan, Chairman. 
Mr. Richard Valentine, Wisconsin. 
Mr. E. H. Moulton, Minneapolis. 
Mr. J. C. Casler, Texas. 
Mr. J. Walter Barnes, West Virginia. 
Mr. R. E. Mattison, Nebraska. 
Mr. E. D. Schade, Pennsylvania. 





The Technical and Practical Conference. 

Three short sessions for the discussions of general operat- 
ing and technical matters were held, with Mr. L. E. Hurtz in 
the chair. Although some very able papers were prepared. 
and a few of them read and discussed, these conferences were 
handicapped by the brief hours and proportionately light at- 
tendance importance of the matters 
coming beforé the regular business sessions of this convention. 

An Important Paper on Public Relations. 

At the first session on Wednesday morning, Mr. W. D. Kerr, 
Commerce and Public Service Counsel, Chicago, read an ex- 
ceedingly able and useful vaper on “Public Relations of Tele- 


caused by ‘the unusual 


phone Companies.” 

his paper is very long and was so carefully prepared and 
considered to shed such valuable light upon a very live sub- 
ject, in which the ladependent companies will be vitally con- 
cerned during the legislative sessions this year and for some 
time in the future, that it was printed for the Association 
and a number of copies are available for distribution. A brief 
review of the paper wil! be printed in next week’s TELEPHONY. 
it made such an impression upon those who heard the ab- 
stracts read by Mr. Kerr that it was referred to frequently 
during the convention. 

In the discussion Mr. G. R. Johnston, of Ohio, explained the 
purpose of the law now before the Ohio legislature and pub- 
lished in abstract in this issue of TELEPHONY. He‘went on to 
speak of the telephone business under present conditions as a 
field 
their money into a business possessing the element of security 


for long time investments for persons desiring to put 
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Mr. Theodore Gary, Pioneer Ad- Mr. Richard Valentine, Direc- 
vocate of Interconnection. tor from Wisconsin. 


rather than that of opportunity for speculative profit. This 
view of the standing of the telephone business is the one con- 
templated by the public utility laws, which are doing so much 
in: themselves to put telephone companies in this condition. 
Mr. Johnston further expressed the view that rates will not 
be governed entirely by factors of cost. Certain elements 
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cannot be measured by cost. Telephone companies will want 
to make some rates more on the basis of the value of the 
service than of cost. He compared commodity railroad rates 
for silk and bricks, the rate on the latter being a little more 
than mere haulage cost, while silk probably carries a charge 
hased more nearly on the theory of what the traffic will bear, 




















Mr. H. D. Critchfield, One of Mr. Manford Savage, Who Pre- 
the Tireless Workers. sided at the Banquet. 


and exceeding not only the haulage cost but the proportionate 

He further expressed the view that in the 

future the tendencies will not be to charge on the call basis 
A Valuable Paper on Wire Inspection and Cable. 

Mr. Hugh T. Wreaks, secretary of the Wire Inspection Bu- 
reau, New York City, read a paper on the value of telephone | 
wire inspection, te which those present listened with close at- 
tention. This paper brings out many points showing how tel- 
ephone companies may save money by making sure that they 
obtain line material conforming to proper specifications, ab- 
stracts of which are given in the paper. It will be published 
in abstract in an early issue of TELEPHONY. 

On Thursday morning perhaps the most interesting session 
of the conference was held. 
a general discussion, in 


overhead charges. 


There were no papers read, but 
which a large number of 
participated, made things interesting. 
to be a live topic. 


members 
Phantom circuits proved 
It appears that not all companies are fully 
alive to the practicability of phantom circuits, although it has 
been fully proven in many parts of the country. Not only does 
a properly transposed phantom circuit, using the right kind of 
coils, give a clear line, when well maintained, without any wire 
investment, by utilizing two existing metallic circuits for the 
formation of a third, but it obtains higher transmission effi- 
ciency over the phantom circuit than is given by either of the 
Mr. George K. Gann of the Lincoln 
Telephone & Telegraph Co., who has had considerable expe- 
rience in the installation and operation of phantom circuits 
over both short and long lines, answered a large number of 
the questions. 

Following this there was a discussion of maintenance costs 
which showed the need of better separation of maintenance, 
reconstruction and operating accounts, in order that telephone 
companies may obtain a better knowledge of where they stand, 
and enable their employes to effect economies in this work. 

At the final session of the technical conference, held on Fri- 
day morning, Mr. A. J. Shands of the Kinloch Telephone Co., 
St. Louis, read his paper on “The Handling of Private Branch 
Exchange Traffic,” and answered numerous questions cover- 
ing the practice of his company in its private branch exchange 
work, and the handling of intercommunicating systems. The 


two physical circuits. 
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second paper read on this morning was the “Handling of Spe- 
Long Distance Traffic,” by Mr. George K. 
Gann, engineer, Lincoln Telephone & Telegraph Co., Lincoln 
Nebraska. Mr. helpful contribution to the 
knowledge of this subject which is altogether too infrequently 
discussed, and his paper is valuable not only for the informa- 
tion It will 
appear in Owing to their heing elsewhere about 
called upon, several of those who 
opportunity to read them, but all 
the full or in abstract, according 
to their length, in future issues of TeLrpHoNny, and they have 
all been accepted and made a part of the records of the con- 
vention by action of the Association. 
The Banquet. 

Geniality and good fellowship were uppermost in the minds 
of all at the banquet. The old companions who have stood 
shoulder to shoulder during the struggles of past years are 
united in the opinion that it was one of the most pleasant 
evenings ever spent by them together, while the few new 
members have received an impression of telephone men’s hos- 
vitality and the good will which binds them together that will 
make for mutual confidence and esteem throughout the com- 
ing year. 

Mr. Manford Savage, whose ability 
as widely as is spread his reputation 
executive, attorney, and counsellor in 


cial and Emergency 


Gann has made a 


it contains, hut is exceedingly lively and readable. 
TELEPHONY. 
the convention hall when 
prepared papers lost their 


apers presented will apear in 
] 


as a speaker is known 
as a capable telephone 
National telephone af- 
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B. Ware 
of Mr. Sav 


B. McMeal, Theodore Gary, Dr. J. E. 

(standing at left, in photograph), at the right 
Col. W. Vischer, B. Hubbell, Charles West, 
I. H. Griswold, E. B. Fisher and Wm. J. Stuart. Mr. Savage 
started the fun of the evening with a brief but very lively 
speech which closed with a reference to the present situation 
in Chicago. where there is at Jast an Independent telephone 
system actually giving and being rapidly expanded, 
that the Independents, who have so long felt themselves stran- 
business way in the city, are at last in a position to 
consider themselves, if they so desire, able to “automatically 
harass (Harris) the enemy in Chicago.” 

Mr. B. G. Hubbell of Buffalo was introduced as the first 
speaker, and although his talk was in the prevailing spirit of 
the evening, took occasion to make serious statements 
in regard to competition and the need of the telephone com- 
panies to most effectively organize and push their methods of 
financing. He said: 

“IT have heard 
competition; as to whether 


Givhan, and J. 


vage, 


service 


gers in a 


some 


good deal lately about the question of 
there was any merit in compe- 
tition—whether the public competition. They do. 
They demand competition in the telephone business. 

“In my territory we are growing faster than ever before. 
Our telephones are being placed alongside of the Bell tele- 
phones in residences where formerly we were rather skept- 
ical as to whether a residence really needed two telephones, 
and | agree with many they say that the 


wished 


can not when 


fairs, was the toastmaster. ‘ 
Others at the speakers’ table were— 
age, F. H. Woods, N. G. Hunter, E. 


time has come to determine if a regulated monopoly is not 
really the proper thing. [ believe 
the industry demands it; 


Mr. Sav- 
D. Critch- 


at the left of 
D. Schade, H. 


I believe in competition. 
the public demand it. 





MODEL PHYSICAL CONNECTION BILL RECOMMENDED BY MR. F. H. WOODS 


\N ACT requiring 

companies 

BE IT ENACTED by the legislature of the State of .............0.ccseccsesees a 

SECTION 1. All tel lephone companies in this state shall, at all points where two or more central exchanges ot 
different companies are maintained or operated in the same city, town, village or vicinity, connect their lines 
at such exchanges and interchange business, both locally and between all points within the State of............ 
\nd where anv telephone company maintains any private branch exchange of not less than ten instruments in 
any hotel or other place of business in any city, town, village or vicinity in which it and any other telephone 
company or companies maintain or.operate central exchanges. and it is practical or reasonable so to do, the 


the connection of telephone lines and interchange of telephone service between telephone 


company so maintaining such private branch exchange, shall, on the order of the State Railway Commission 
and the consent of the owner, proprietor or lessee of the premises wherein such private .branch exchange is 


installed, connect or permit connection therewith of trunk lines of any other telephone company or companies 
operating a central exchange in the same city, town, village or vicinity. And where in any city, town or village, 
there is only one telephone company operating a central exchange and doing a local exchange business, such 
company shall furnish and provide proper, suitable and necessary facilities for connecting and shall connect with 
its central exchange or exchanges all toll lines of any other telephone company or companies which shall be 
built to the boundary line of said city, town or village; and any telephone company extending its toll line or 
lines in or to or maintaining or operating any toll stations in any city, town or village, shall connect or permit 
connection of its toll line or lines with the central station or exchange of any other telephone company operat- 
ing therein a central exchange or doing therein a local exchange business. No telephone company shall, how- 
ever, be required to provide another telephone company with the service of its central or branch exchanges, lines, 
equipment, subscribers’ stations and instruments without reasonable and just compensation. Telephone com- 
panies having any such connection with any other telephone company or companies. shall not discriminate in 
their tolls, charges or service against any such connecting company or any of its subscribers or patrons. Every 
telephone company shall receive and exchange business with and permit receipt and transmission of all mes- 
sages between points in this state, by the patrons of local exchanges, over toll lines without discrimination be- 
tween the different toll line companies connected with its exchange or exchanges, and shall, except only when 
it has its own toll line available for transmission of messages between its own subscribers, give the sender of 
toll line messages the right to select the route or line over which it shall be transmitted when more than one 
route for its transmission is available. In the absence of any agreement between such companies upon the terms 
and conditions ofsany connection for exchange of business herein provided, the State Railway Commission shall, 
upon the application or complaint of any company or person interested or concerned in the making or maintain- 
ing of any such connection and interchange of business, determine what terms and conditions are reasonable and 
just between the companies affected for the making ‘and maintaining of such connection and interchange of busi- 
ness, including the proportionate cost to be borne by each company, and just and fair compensation to each com- 
nany for the service of its exchange, or exchanges, lines, equipment, subscribers’ stations and instruments and any 
other matter or thing incident thereto and proper to be determined in ccnnection therewith, and issue its 
order requiring said telephone companies to make and maintain such connection or: connections of their lines 
and to interchange business in conformity therewith. Any telephone company failing or neglecting to comply 
with any such order of the State Railway Commission within the time prescribed for its taking effect, or mak- 
ing any discrimination in respect to tolls, charges or service that is by this act prohibited, shall upon con- 
viction be fined in any sum not less than $250 nor more than $5,000. And any such order of said State Rail- 
way Commission may also be enforced in like manner as is or may he prescribed by law for enforcement of 
orders of the State Railway Commission against railroads and common carriers. 
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“T do not believe the public could be fooled so much as to 
pay the millions of dollars that they are paying into the 
treasuries of Independent telephone companies, and to 
capitalize and support four hundred million dollars of capital 
if they did not really feel as though they wanted to. J] do 
not believe in this enlightened age the American public 
could be fooled in just that way. They would get on to us 
after a while and they would refuse; we would lose our sub- 
But we are not losing them. We are all gaining. 
Must Organize Financial End of the Business. 
“We need one thing in our industry. We need to pay 


scribers. 


some attention to the financial end of it. 
We organize our operating 
forces, our maintenance; we, are particular about our ac- 
But few of us sit down and or- 
ganize our selling forces, our financial selling forces. We 
do not acquaint the public with the real, inherent strength 
of our securities. We do not pay the attention to that 
part of our business that we should, and I think this Asso- 
ciation ought to do that; I think it ought to start something 
of that kind; to encourage the intelligent distribution of 
literature; even to go so far, possibly, as having profes- 


We are all good 
telephone men, good operators. 


counts and cur reports. 


sional agents go about acquainting the public and the In- 
dependent telephone people with the value of the secur- 
ities.” 

Mr. N. G. Hunter of Indiana was the next speaker, whom 
Mr. Savage gave an opportunity for a good return that was 
not overlooked by the recipient of the compliment, in intro- 
ducing him as the “tall chestnut of the Wabash.” After tell- 
ing a few mighty good stories, Mr. Hunter also settled into 
a more serious vein, and spoke as follows: 

Judge Hunter Commends Telephony. 

“T have an idea that publicity is one of the things that 
the Independent telephone interests really need. Publicity 
is one of the things that make a man either hateful or 
There are instances of record where men have 
paid out fortunes, and women too, for the matter of that, 
for publicity. 


popular. 


There are other instances, if you please, 
where men have vaid out fortunes to avoid publicity. 
“What is our attitude? What should it be? T insist that 
an industry that covers the face of this great American 
nation can not have too much publicity. It is the very 
that will 
dustry to the very forefront. We have nothing up our 
Why not give it all the publicity that it will bear? 


| think that through the public press and through the jour- 


thing, if you please, gentlemen, bring the in 


sleeve. 


nals that represent this interest, specially and otherwise, it 
would be to our very great advantage and interest if tele- 
phone men themselves who are able to ‘push the pen,’ 
would contribute articles from week to week or month to 
month to the journals and newspapers of this country that 
they would be glad to publish free for the advantage it 
would be to the common cause and the interest of the pub 
lic. It would acquaint you, as a matter of fact, and ac- 
quaint the public on whom we depend, with the movements 
of this industry and this Association, its magnitude, its pur- 
poses and what it accomplishes in the world of civiliza- 
tion. 

“We have TELEPHONY, and I have no desire to particularly 
advertise that journal; it is quite able to take care of itself 
in that particular sphere; but to speak of it as one of the 


journals that belongs to the Independent class of the tele- 


thone industry is a pleasure. It is a paper that circulates 
throughout the civilized world. The probabilities are that 
there is not a telephone interest of any kind or character, 
great or small, which that magnificent journal does not 
reach. I am interested in a little enterprise, so small, in- 
deed, that, like the gnat on the bull’s horn, you do not 
know it is on the face of the earth; and yet, nevertheless, 
through that journal I have received inquiries and busi- 
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ness from remote Cape Town, away down in Central 
Africa. Think of it! It covers the entire civilized world 


We, as telephone men, interested in the development and 
the progress of a great interest, ought to give—and prob- 
ably we do, but if we do not, we 
support; not 


should—to such papers 


our loyal only support, if you please, but 
encourage it by furnishing it the inside information that 
we should like the public to know. 
Advantage of General Publicity. 

“Not only is that true, if you please, but we could go 
into the independent journals of the country and we could 
put up a case that would justify every position we have 
ever assumed, and would call the public to our support 
in such a way, in my opinion, that we would be well nigh 
invincible against any competitor that might enter the con- 
Shall we do these things? 


test. It would seem to me we 


ought to. It is not a question at all, in my mind, that ad- 





Mr. J. C. Casler, Representing Texas on the New Board. 
mits of any denial. Publicity in all respects has its advan- 
tages as respects a legitimate industry and enterprise, and 
it should be encouraged. Take, for example, the matter 
that has been before the convention the past twelve hours 
and happily, I think, disposed of. Stiil, nevertheless, if 
that proposition had been given the clean, clear-cut pub- 
licity that it deserved and care had been exercised in the 
publication of matter *pertaining to it, misunderstandings, 
whatever they may have been, and misconceptions, what 
ever they may have been, would not have arisen. We 
are largely to blame for the condition that did prevail 
in the minds of members, and not only the minds of mem- 
bers but the minds of the public, respecting the matter that 
has given us for a few hours so much concern. Isn’t that 
true? It seems to me it admits of no answer in denial. 
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It is true. Therefore, publicity, in my judgment, I repeat, 
is one of the things that the Independent interests in tele- 
phony throughout the United States of America should 
take hold of with a firm, intelligent hand, and carry the 
flag of wide open warfare and progress to the limits of 
civilization.” 

Col. Will Vischer of Chicago lived up to his reputation of 
being one of the most entertaining speakers in the country by 
an address which kept the audience in an uproar during the 
entire time he was speaking. 

Mr. Theodore Gary is suspected of 
Missouri who passed along a note to the toastmaster 
upon reading it, reminded Col. Vischer that there was a town 
Missouri named after him, and after a tantalizing pause 
spoke it out, “Bald Knob.” This got the Colonel going for a 
minute, but very shortly he was on his feet to say that if he 
knew who that Missouri would remind 
him of the town named Hurricane. 

Mr. Critchfield, the next speaker, had a message on a point 
hear about. He spoke as 


being the man from 


who, 


in 


man from was, he 


that present wished to 
follows: 
Mr. H. D. Critchfieild Tells About Chicago. 
“At the last annual convention of this Association I made 
next convention of 


tele- 


everyone 


that by the time the 
Telephone Association met here, a 


the statement 
the Independent 
phone system would be under way and would have begun 





Mr. H. E. Bradley, Sec. Eastern 
States Traffic Association. 


to give service. That statement has been verified: is true: 
and there is now being built in Chicago, as you gentlemen 
know, a telephone system which will afford facilities for 
intercommunication between this city and the Independent 
telephone systems of the country in general, a thing which 
has long been desired. |! want to explain a little to you 
about it and you wil! pardon this littie business talk, but 
I want you to know it. 

“The ordinance required that there should be twenty 
thousand telephones in operation in Chicago by June 1, 
1911. The work was begun on the 6th day of May, 1910. 
There will be more than twenty thousand telephones in 
operation in Chicago in the new system by the first day 
of May, 1911 or within one year from the date of com- 
commencement. 

“This work is not being done simply to comply with 
the provisions of the ordinance, but the plant is being laid 
out and developed on a comprehensive scale to give a com- 
prehensive service to the entire city. Four exchanges are 
in the loop district and four others are practically com- 
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outside the loop district, making eight in all at 
Installations are being made in all of them. 
Independent Service at Convention. 


“There are telephones in this hotel connected with that 


pleted 
this time. 


exchange and giving service. 

“We thought for a long time, all of us, that if we could 
would have made a 
great advance in the general undertaking. That connection 
and wherever and whenever any 
wants to arrange for toll 


once get a Chicago connection we 


is absolutely assured, 
Independent telephone system 
line facilities and entrance here, the men in control of that 
organization are ready to talk to you and make a contract 
with you on a reasonable basis. 

Competition An Enduring Condition. 

“| think that may be important in view of the general 
conditions prevailing at this time. The development is 
going on. Competition is not eliminated and will not be 
eliminated in the telephone business. The American public 
They will in places; in other places 


won’t stand for it. 
Now where it 


they will not. History is repeating itself. 
has been eliminated within the past year, competition is 
again springing forth.” 

Chicago Will Be an Independent Long Distance Terminal. 

“I do not know what more I can say. This is not an 
dinner talk. It is a mere plain, cold statement of 
I would like to have given something else, some- 
But I want to say this to you, that this 
It is not 


after 
fact. 
thing additional. 
is an established proposition; it is here to stay. 
being considered for any other purpose, and it is here as 
a terminus for Independent telephone lines in this terri- 
tory and for connections wherever they may be properly 
asked. I want that understood as being an absolute fact.” 
( Applause.) 

Mr. Savage closed the banquet with a few brief sentences 
expressing the sentiment of everyone that it had been a most 
successful and enjoyable evening, an omen of a good year to 
come. ; 

During the dinner and between the speeches an orchestra 
and vocalists entertained the banqueters with selections which 
were greatly enjoyed. 

As an encore, one sweet singer sang “Annie Laurie” in a 
delightful manner, the three verses of which were followed 
by others written for the occasion, and which aroused hearty 


applause. These are the verses: 


Down in Boston was a trustlet 
Twenty years ago, 

They cared nothing for the public 
If they got the dough. 


Telephones were for the rich men, 
None had you or I. 

For the men who held the patents 
My, but it was pie. 


Such a policy could never 
Last for very long, 

And the dope they had in Milk street 
Proved to be dead wrong. 


The Shield sprung up in many places 
Where the Blue Bell grew, 

The people showed that they were strong 
And Independent too. 


Times have changed, and now we stand 
United for the Shield. 

It took the Independent men 
To make the Trustie yield. 


Our city now is Independent, 
Due to men who dare, 

Such as Gary, Critchfield, Mac, 
Also Mr. Ware. 
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The photograph of the banquet, which had been taken 
shortly after the guests assembled by J. W. Taylor, who also 
took the convention photograph, and whose prompt service and 
excellent work are well-known features of Chicago conven- 
tions, was distributed before the dinner closed, and is repro- 
duced by TELEPHONY. 

Details for the banquet were arranged by the following en- 
tertainment committee: H. B. McMeal, L. D. Kellogg, Jos. 
BR. Ware, H. D. Critchfield and E. E. Yaxley. 

Final Proceedings and Election of Directors. 

At the conclusion of the session of the technical conference 
on Friday morning, Mr. Theodore Gary read one of the most 
important papers of the convention on “The Effect of Com- 
pulsory Connection on the Future of Independent Telephone 
Companies.” This is a long paper, which will appear in an 
early issue of TELEPHONY. Mr. Gary made some tsrong argu- 
ments in favor of Physical Connection, under proper state laws 
and supervision, which he disucssed at length as the only solu- 
tion of the telephone situation which has arisen due to the fact 
that a large number of Independent companies, variously situ- 
ated, have made connections, with and without contracts, with 
the Bell lines. Compulsory physical connection will relieve 
the Independent connecting companies from the exorbitant 
terms exacted by the Bell companies either under original 
agreements or imposed at the time of renewal of contracts in 
territory which is generally occupied by companies connected 
with the Bell lines, giving the Bell companies a whip hand 
over the Independents through the former’s control of toll 
lines. 

There is no fear but that under a proper law providing for 
supervision by a Commission equitable terms of connection can 
be as well enforced or better than with the connecting relations 
established under contract. 

A Good Thing for the Sub-Licensee. 

Physical Connection is necessary not only for the protec- 
tion of the future of Independent companies but for the pro- 
tection of those companies which have already entered into 
traffic relations with the Bell companies. Many of these people 
as soon as they make connections, although as heart Indepen- 
dents, feel like out-casts from their fellow Independents. Mr. 
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ment of hpysical connection and the laws under which it 

should be enforced. “There is no doubt whatever,” said he, 

“That it can be made under iaws which will stand the test of 
the courts, providing for just compensation.” 
Agents at Washington. 

Mr. Woods spoke from the chair on the subject of repre- 

sentation at Washington, under the provision of the Inter- 
































Secretary J. B. Ware of the Mr. B. G. Hubbell, President, 


Federal Tel. & Tel. Co., 
National Association, Chicago. Buffalo. 


Gary read a paper favoring physical connection which he pre- 
pared for presentation at a convention four years ago, but 
which many members of the Association then judged to be 
inopportune and asked Mr. Gary to suppress. He argued in 
favor of Commissions being given power to fix rates, and ex- 
plained many practical matters in connection with the establish- 


Hon. E. B. Fisher, Grand Rap- Mr. E. H. Moulton, Re-elected 
ids, Re-elected a Director. a Director. 


state Commerce Law requiring all Independent companies to 
designate an agent at Washington upon whom notices can be 
served. He stated that no company is under obligation to 
appoint an agent, and*there can be no penalty inflicted. It is 
probable that the Commission would notify any company against 
whom serious charges or complaints were brought in order 
that it might make its appearance or receive copies of any 
orders issued. However, to be sure, many companies will 
appoint an agent, but there is no hurry about this until rules 
providing for the method of enforcement of the telephone pro- 
visions of the law are issued. When these rules are issued 
copies will be sent out by the National Association, and will 
be published in TELEPHONY. 
Report of Committee on Public Utility Law. 

General Godard of Topeka then came forward to speak 
for the committee which has been drafting a model bill to 
represent the Association’s ideas of a fair measure, which 
may be put forward as an example of the proper kind of a 
law for the regulation of the telephone business under a Pub- 
lic Utilities Commission in the several states, with such modi- 
fications as the local statutes and conditions seem to require. 
The Legislative Committee, whose names have been given, 
has been working steadily upon these provisions, and during 
the convention has received the co-operation of Mr. W. D. 
Kerr, formerly connected with the Wisconsin Railroad Com- 
mission. The report was not complete for presentation at the 
convention, but is expected to be ready in a few days and 
available for distribution among the members of the Associa- 
tion. 

The Committee also furnished the Resolutions Committee 
a draft of a resolution recognizing the general tendency to- 
ward regulation in the United States, and the right of the pub- 
lic to protect itself against injury, oppression, and discrimina- 
tory rates. 

Mr. Godard said, “We feel that we are placing ourselves 
upon a higher plane than any other organization in the United 
States in serving the public and. recognizing cur obligations 
to them. We recommend that members of the Naticnal and 
State organizations assist in passing legislation that will be 
fair both to the public and the utilities companies.” 
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Recorded Officially Stated. 


After General Godard had spoken a member arose and in- 
quired as to the attendance, and although the exact figures 
had not been compiled, Secretary Ware stated that the regis- 
tration showed that the attendance was larger than at any 
convenion the Association has ever held. 

Dr. Ghivan returned to the subject of regulation by com- 
missions, and cited an instance in Mississippt where cut rates 
for competitive purposes had been permitted by the Railroad 
Commission in that State. A company went into a town 
occupied by the Cumberland, which it soon out numbered three 
to one in subscribers. Then the Cumberland cut rates and gave 
free service for 60 to 90 days. The Commission ordered the 
Bell company to take out the free telephones, and then took 
up the subject of discrimination, ruling that the Cumberland 
could. meet Independent competition by establishing a com- 
petitive price. Dr. Ghivan was advised by lawyers of high 
reputation in his state that the decision was wrong—that the 
iaw is that the company operating throughout the state should 
charge the same price in all similar towns. The Commission 
is, however, generally helpful to the industry. The statutes 
under which it operates do not provide for a minimum rate, 
but the anti-discrimination laws should take care of such con- 
ditions as mentioned above. 

Another gentleman from Mississippi cited a case where the 
Commission had authorized the Cumberland company to make 
a competitive rate of $1. per month on a special residence serv- 
ice. 

Mr. B. G. Hubbell of Buffalo was scheduled to present a 
paper on Telephone Financing, but owing to the pressure of 
association business and other matters it was impossible for 
him to read it. It will, however, appear in full in next 
week’s issue of TELEPHONY. 

Mr. Ware read an abstract from Mr, Goodrich’s 
experience with regulation in Wisconsin. 

Report of Committee on Resolutions. 

Mr. N. G. Hunter, chairman of the Committee on Resolu- 
presented the following resolutions: 


Largest Attendance Ever 


article on 


tions, 


Resolutions Passed at the Final Session. 


BE IT RESOLVED, that this Association recognizes the 
tendency toward the regulation and general control of all 
public utilities by Commissions acting under authority of 
law, and we believe that the people have the right to pro- 
tect themselves against injustice, oppression or inefficiency 
by reasonable and proper regulation of the duties, service 
and rates of such corporations; 

Therefore, we recommend to the State Associations, and 
to the members of this Association, that they assist the 
legislatures of their respective states in the enactment of 
fair and reasonable public utilities legislation. 

BE IT FURTHER RESOLVED, that this Association 
desires to place itself upon record as emphatically demand- 
ing the regulation and control of all public service corpora- 
tions by duly empowered commissions. In those states 
where no commissions now exist, we favor the treation 
of a body with full power to regulate, control and fix 
rates; in those states where commissions have been cre- 
ated, we favor the strengthening of the law so as to fully 
meet the conditions in the telephone business. We believe 
that such commissions should have the power to not only 
fix a maximum rate to be charged but also a minimum 
rate, to the end that competition be preserved against the 
reckless assaults of corporations that are able to recoup 
themselves elsewhere for the losses they sustain by reason 
of their destructive tactics where competition exists. We 
believe that such commissions should have.the power to 
prevent preferences; to stop all discriminations as between 
individuals ‘and as between communities; to fix and re- 
quire the maintenance of standards of service; to order 
and to cause to be done those things that the public con- 
venience and interest demand. 

WHEREAS, certain ambiguities appear in the Interstate 
Commerce law as now written, 

BE IT RESOLVED, that we demand of the Congress 
of the United States that such law be so amended as to vest 
the Interstate Commerce Commission with the same powers 
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relative to interstate business as are herein recommended 
for such legislation. 


WHEREAS, the Press has recently published articles 
relative to the merging of the Bell and Independent tele- 
phone interests of this country and has repeatedly published 
articles to the effect that the National Independent Tele- 
phone Association, through its officers and directors. has 
been holding frequent conferences with the American (Bell) 
Telephone & Telegraph Company and J. P. Morgan & 
Company, looking to the merging of all Independent and 
Bell interests; and, 

WHEREAS, such statements are unwarranted and with- 
out foundation in fact; and 

WHEREAS, according to the Constitution and By-Laws 
of the National Independent Telephone Association, the 
objects of the organization of this Association and the pur- 
poses of its perpetuity were solely, and are for the benefit 
of the strictly Independent operating companies of this 
country, and 

WHEREAS, this organization, the National Independent 
Telephone Association, has never had or authorized any 
one to have negotiations with the American Telephone & 
Telegraph Company or J. P. Morgan & Company or any 
other representatives of a competitor, looking toward a 
merger with, or sale to, the Bell, Morgan or other com- 
peting interests; 

NOW, THEREFORE, BE IT RESOLVED, that the 
National Independent Telephone Association in convention 
assembled, hereby re-affirms its adherence to the principles 
of Independent telephony and avows its purpcse to be the 
further development and the perpetuation of the integrity 
of the Independent telephone system as a whole. 

BE 1T RESOLVED by the National Independent Tele- 
phone Association that, in view of the loyal, intelligent and 
comprehensive support rendered by TELEPHONY to the Na- 
tional Independent Telephone Association and to Indepen- 
dent telephony in general, it is the duty of this Associa- 
tion and all interests engaged in Independent telephony to 
encourage and give to said publication loyal and unqualified 
support, and to co-operate with it. 





BE IT RESOLVED pom the National Independent Tele- 
phone Association that we recognize the efficient and faith- 
ful service, counsel and advice of MR. WILLIAM D. 
KERR, of the City of Chicago, to the Association and its 
Committee in the consideration of a public utilities law, 
and that if said Association shall, in its wisdom, hereafter 
determine to create the office of Public Utilities Counset 
that his services be favorably considered. 

The above resolutions were unanimously passed. 


Report of Nominating Committee. 

Mr. W. G. Melchers, of Alma, Michigan, read the names ?of 
the following nominees for directors of the National Inde- 
— Telephone Association for the ensuing year. 

r. E. B. Fisher, Grand Rapids, Mich., H. D. Critchfield, 
We Richard Valentine, Janesville, Wis., E. H. Moulton, 
Minneapolis, Minn., Theodore Gary, Macon, Mo., W. J. Uhl, 
Logansport, Indiana, A. E. Boqua, Ft. Smith, Ark; F. H. 
Lincoln, Nebr., F. M. Kondolf, Rochester, N. Y. 
S. E. Ward, Mansfield, Ohio, L. D. Kellogg, Chicago; Man- 
ford Savage, Champaign, Ill, B. G. Hubbell, Buffalo, N. Y., 
J. C. Casler, Dallas, Texas; E. D. Schade, Johnstown, Pa., 
N. G. Hunter, Wabash, Indiana; and W. G. Melchers, Alma, 
Michigan. : 

Mr. Vivian of Michigan, in accordance with the by-laws of 
the Association moved to imstruct the secretary to cast one 
ballot for the @ames read, in the absence of any opposition. 
The motion was carried amid applause. Secretary Ware cast 
the ballot and the above named gentlemen were duly declared 
directors for thé: ensuing year by President Frank H. Woods. 

An amendment. to the Constitution” was offered and passed 
providing that any company not represented by a state or 
territorial association shall be entitled to membership, and 
one vote for each 10,000 units or major fraction thereof, and 
that if any companies of any state not having a state organ- 
ization entitling them to representation in the Association 
desire to enter the Association, they may combine their units 
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and have for each 10,000 units, or if the entire 
combined units of said state are less than 10,000 units the 
combined members are entitled to one vote. 

Mr. Hunter presented an additional resolution constituting 
a formal endorsement of the Telephone Fire Insurance Ex- 
change, managed by Mr. J. B. Hoge, Cleveland, Ohio, and its 
plan for co-operative insurance of Independent telephone 
companies, which is making such headway, and has previ- 


one vote 


ously obtained endorsements from the State Associations. 
Mr. Woods arose and after wishing the members a happy 
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and prosperous business year, declared the convention ad- 
journed, 

Immediately after the adjournment of the Convention the 
newly elected directors of the Association met in the hotel to 
discuss matters which will come up at their first formal meet- 
ing which will take place in Chicago at the Association head- 
quarters on February 18, that is, on Saturday of the coming 
week. At this meeting they will elect officers and make plans 
for the prosecution of work to be continued and new work 
to be taken up during the coming year. 


The Exhibits and the Exhibitors 


The manufacturers of telephone apparatus and supplies gave 
exhibitions of their products at the convention which attracted 
a great deal of attention from the attendants at the meeting. 

THE Device Co., of 
the Bierce cable sleeve, a device for making cable joints with 
out soldering, which was described in TELEPHONY last week. 
The visitors showed considerable enthusiasm over the device, 


SPECIALTY Cincinnati, Ohio, exhibited 


and a large number of orders were placed during the short 
period the representatives were here. It has created a new 
sensation in cable splicing; is easily adjusted, does not require 
the services of an experienced mechanic, and requires no 
solder whatever. Mr. S. S. Einstein and Fred M. Bierce rep- 
resented the compatiy. 

Tue Nirson Dit_enseck Co., Monadnock block, Chicago, 


showed its complete line of electric soldering irons. This ex- 
hibit was in charge of Mr. Charles Dillenbeck. 
Tue Exvecrro MecHanica:t. Works, Boston, Mass., repre- 


sented by Mr. Anthony, exhibited the J. B. X. branch ex 
change system—a combination of a push button switch and 
telephone arranged for use not only as an intercommunicating 
system, but for central office connections. A booklet fully 
describing the system has been issued by the company. 

This was one of the few intercommunicating systems 
shown at the convention, and this new exhibit attracted a 
great amount of favorable attention from the practical tele- 
phone men and official heads of operating companies in 
attendance. The development of intercommunicating sys- 
tems in Independent telephony has really just begun, and 
during the convention it was discussed in the practical con- 
ference. The concensus of opinion among men who have 
investigated this, is, that the development of the inter- 
communicating system affords a field for a by-product which 
has never been realized, and great activity in this line is 
expected to occur during the coming year. 

Vore-Bercer Co., La Crosse, Wis., through its representa- 
tives, Mr. F. A. Holbrook and E. L. Brown, sales engineer, 
showed its well known pendant telephones, the D. & T. an- 
chor and its No. 26 magneto telephone equipped with 5-bar 
generator hook switch at the front of the cabinet. The wir- 
ing in this telephone is all placed on a removable shelf, mak- 
ing the removal of the telephone from the wall unnecessary 
when making repairs or changes. The V. B. blow torch fur- 
nace, recently placed on the market by the company, was also 
shown. This is an attachment for the blow torch making a 
furnace for heating irons, melting solder, etc., and which 
makes the use of the blow torch possible even in a strong 
wind, where it would be impossible to use a torch without 
a protecting device. A new and improved transmitter was 
also shown. The form of the diaphragm, which has no rubber 
ring, produces an exceptionally clear articulation and increased 
volume. This point, together with the lower maintenance cost 
derived through the elimination of the rubber and damping 
springs, is expected to make this transmitter very papular 
when it becomes known. Literature fully describing this new 
instrument has been issued by the company. 


Tue C. A. Woop Preserver Co., whose offices have been 
inoved from Austin, Tex., to the Wright building, St. Louis, 
Mo., and of which M1. H. Gerhard is manager, exhibited sec- 
tions of treated poles shcwing the penetration of the C. A. 
Wood preserver. Mr. H. H. Gerhard of St. Louis, and Mr. 
J. A. Kenny, who is permanently in charge of the company’s 
Chicago office, were present and had an opportunity to ex- 
plain to the many visitors the value of treatment of poles. 

The sections of treated. poles shown were furnished by the 
Valentine-Clark Co., Chicago, dealers in Michigan and Western 
cedar poles, which is using C. A. Wood preserver at its yards 
and shipping out treated poles to its customers. 

THE SIGNAPHONE ALARM Co., Milwaukee, Wis., exhibited a 
police alarm, and a transmitter for transmitting fire alarms from 
the telephone centrals. The wheels supply the code feature 
ef the alarm, and an operator, by placing the wheels corre- 
sponding to the stations nearest the fire, works the device and 
gives the proper alarm to fire headquarters. This system has 
been installed in Gary and Moline, Ill, St. Joseph, Mo., 
Cleveland, Ohio, Sand Point, Idaho, and many other places. 
Charles Mancel was in charge of the exhibition. 

Tue Duptex Metats Co., Chester, Pa., with offices in the 
Singer building, New York, and Monadnock block, Chicago, 
exhibited copper clad steel wire, both bare and insulated, as 
well as a full line of construction distributing wire, messen- 
ger strand, tie wires and twisted pair insulated drop wire, 
which has high conductivity combined with great tensile 
strength. This was a prominent feature of the exhibit. W. T. 
Kyle, Chester, W. W. Lampkin, J. J. Peckham and J. A. 
Waugh, of Chicago; F. P. Dismoie, Cleveland, and George P. 
Wetzel, of St. Louis, were in attendance. 

Tue BELDEN MANUFACTURING Co., Chicago, had a very in- 
‘eresting and attractive exhibit of telephone cords and cord- 
age, magnet wire of different sizes, and various types of in- 
sulation covering the entire range of uses required by tele- 
phone men. The new Beldenamel wire which has increased 
electrical efficiency owing to the ability to wind a greater 
amount of any given size upon a core and have it closer to 
the core, while the enamel. covering gives insulation which 
will stand a great amount of variation of temperature, was ex- 
hibited. The company showed a rubber covered pot head wire 
manufactured at its Chicago factory, and interior telephone 
wire for instrument installation. Other features were the 
Hope tape and sleeving, for which the company is agent, the 
Belden steel gains, Belden rubber friction tape, etc. Among 
other things shown was a complete line of cord, tape, test con- 
uectors and ground clamps. Many favorable comments were 
made by visitors on its big wall chart guide to Belden stand- 
ard cordage and supplies. This chart can be placed on the 
wall in the wire chief’s room, supply department, etc., and 
makes it possible to order at a glance all desired equipment 
of this kind by the proper code number. Those in charge of 
the exhibit were: Mr. Joseph C. Belden, N. B. Parsons and 
W. D. Rumsey. 


Tue Victor Etectric Co., 51-61 Market street, Chicago, 


exhibited variable speed winding motors having a speed up to 
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5,000 revolutions per minute. These motors are used by sev- 
eral of the leading Independent factories, and are practically 
a necessary part of the equipment of the exchange repair 
shop. 

THe Brazit Hottow Brick & Tire Co. Brazil, Ind., ex- 
hibited single and multiple duct conduit for underground con- 
struction. The strong feature of this duct is the comparative 
smoothness of the interior which does away with all possi- 
bilities of marring the cable. Mr. John P. Brown, president 
of the company, and F. H. McCrea, vice-president, were in 
attendance to welcome the many visitors. 

Tue Mitrer Ancnor Co., Norwalk, Ohio, showed a new an 
chor and deflector, providing a new idea in setting anchors. 
The .representative, Mr. G. HH. Miller, president of the com- 
pany, reports a very nice trade along this line. Among large 
orders for the anchor recently received are 1,150 No. 3 an- 
chors for the Postal Telegraph Co., to be used in a line from 
Wichita to Ft. Worth, Texas; 850 No. 3 and 4 anchors to the 
Subway Construction Co., Chicago, and 900 No. 3 to the Stone 
& Webster Co. of Boston, Mass., to be used in an electric 
out of Houston, Texas. The U. S. 
reported, is using the Miller anchors in 
plants of five government forts. 

W. N. Matruews & Broruer, St. Louis, Mo., exhibited the 
Matthews Telefault, the Matthews Guy Anchor, Matthews 
Cable Clamp, Matthews Cable Clip, Matthews Cable Splicing 
Joint, Matthews Pole Clamp, Matthews Cable Roller, and the 
Matthews Bridle Ring. Mr. W. N. Matthews was in charge 
and Mr. Fred Dewey, the inventor of the Matthews’ cable 
clip, and Walter E. Bishop assisted in making the visitors 
welcome. 

The Matthews 


line Government, it is 


the electric light 


contest was won with No. 65, by the 
Kinloch-Bloomington Telephone Co., Bloomington, Ill, M. 
B. Farwell, Manager. The drawing was made by Mr. H. 
B. McMeal, president of TrELEPnony. 

Tue Nationa Carson Co., Cleveland, Ohio, had a large 
exhibit of Columbia No. 6 dry cells, which are the standard 
size used in telephone exchange work, also the No. 8 dry cells 
used for pole changers, and Re No. 6 Columbia Ignition 
cell, which is becoming more and more interesting to tele- 
phone men using automobiles. 
by N. C. Cotabish, S. 
Slough. 

THe INDIANA SteeL & Wire Co., Muncie, Ind., which was 
the first company to publish a correct specification for test- 
ing galvanization of iron had a coil of its standard 
B. B. telephone wire, and‘a battery jar of copper sulphate solu- 
tion, providing all the equipment necessary for a test of 
galvanization in the exhibit room. Mr. Robert Miller, in charge 
of the exhibit, reports a good business and bright prospects 
for the spring construction Mr. H. E. 
assistant sales agent, was also in attendance. 

Tue Warner Etectric Co., Muncie, Ind., exhibited its new 
cabinet outfit for the Warner pole changer known as the new 
Warner Imperial pole changer. The first display of a spe- 
cial pole changer outfit for private branch exchange ringing 
was made at this time, and represents a new convenient and 
economical method of handling the private branch exchange 
ringing problem. In both the Jmperial and P. B. X. cabinet 
the pole changer is on the top shelf while the batteries, each 
cell in an individual compartment, are in drawers below, giving 
the best facilities for maintenance, being easily accessible. 
dust proof and noiseless. The exhibit was in charge of R. C. 
Stone, sales manager, and Mr. C. E. Davis, president. 

THE PARAGON SELLERS Co., Chicago, Ull., represented by R. E. 
Gilroy, E. E. Dewey and R.. E. McDuff, displayed its well 
known line of “Ironite”’ duplex drop wires and ground cones, 
which were a strong feature of the exhibit. Electrose re- 
ceiver shells and transmitter mouth pieces were also shown. 

THE Ericsson MANUFACTURING Co., Buffalo, N. Y., ex- 
hibited its full line of Ericsson equipment, and was the cen- 


The company was represented 
S. Wilson, E. F. Myers and F. M. 


wire, 


season. Hartman, 
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ter of attraction for practically every man present on account 
of its affording them a first opportunity to get a good long 
look at Frank Pardee since he left 
of that company’s big factory in the east. 
well known line of 


Chicago to take charge 
The company’s 
wall telephones, everlasting steel tele- 
phones, and handmikes, as well as Handmike’s “Pretty sister” 
were interesting and attractive the 
exhibit was the mahogany finished steel telephone. The enam 


shown. An feature of 
eling of the stee! was so cleverly done and the imitation so 
perfect that many of the visitors who examined it disliked to 
believe that it was a steel telephone. Mr. 
ed in making the exhibit attractive and interesting, by J. R. 
Power of Kansas City, H. R. Dilks, engineer, Buffalo; HH. S. 
Bonney and S. M. Lewis, southern representatives, and H. W. 
Wightman, of the Missouri and Kansas territory. 

Tue Nortu Evectrric Co., Cleveland, Ohio, had a working 
demonstration of one-half of a hundred-line unit of a 10,000- 
line automanual exchange. 


Pardee was assist- 


Operators’ equipment, subscribers’ 
cquipment, etce., was also shown. Visitors took pleasure in 
passing calls through, and the young lady in charge of the 
hoard demonstrated the speed of service made possible by 

Those present representing the North com- 
H. North, president: Garrison Babcock, vice- 
D. Smith, engineer ; 
sales representative, and A. L. Hill, western representative. 
Tue TELECHRONOMETER department of the North Electric 
Co., was represented by Mr. North, Mr. Babcock and Mr. G. W. 
Dickerson. 
of a common battery exchange, time meters and message 


this equipment. 
pany were, C. 
president; FE. 


George H. Fister, special 


The exhibit consisted of central office equipment 


meters, subscribers’ stations equipped with time meters and 
some with message meters, and a working demonstration of 


the Telechronometer. 
Mr. B. F. Wasson, Clinton, Il., exhibited the Wasson reel, 
and had a chance to distribute many copies of his new 


booklet giving a code of signals for linemen to use in com- 
municating orders by movement of the hands, which saves a 
great deal of shouting and traveling back and forth. Mr. 
Wasson appeared before the practical conference and described 
this system. 

Mr. C. T. SrockiNG, superintendent of the Northeast Tele- 
phone Co., Hiawatha, Kan., had an exhibit of the Hiawatha 
anchor, which was a center of interest during the meeting. 

Mr. Joun W. Correy, of [Ind., 
simple system of bookkeeping, in which the exchange accounts 
are kept in three books at a minimum clerical expense, while 


Indianapolis, showed his 


each statement necessary for the conducting of the business 
can be promptly obtained. It gives the manager a line on his 
expense properly classified without extra work. 

Ke_Ltocc SwitcuHBoarp & SuppLty Co., Chicago, displayed a 
full line of its standard apparatus, including direct lamp pri- 
vate branch exchange equipment. double sttpervisory magneto 
switchboard and 4-party harmonic espe- 
Representatives pres- 
Kellogg, J. C. Kelsey and Mr. 


equipment, 
cially designed for magneto exchanges 


systems 


ent were L. D. Kellogg, J. G. 


Holstrom, also Messrs. Farris, Hind, Bose, Stratton, Joy, 
Carter, Foote, Crandall and Wurslin. 
Tue MonarcH TELEPHONE MANUFACTURING Co., Chicago, 


exhibited magneto switchboards, telephones and telephone ap- 
paratus, 4-party selective telephones, time stamps, including 
electric chronometers, master clocks, etc. ‘The Monarch clear- 
ing out system inter-communicating apparatus and private 
branch exchanges were also shown. Those present were E. E. 
Yaxley, W. H. Trimm, L. Q. Trumble, W. J. Stanton, A. J. 
Carter, Don C. Gould, T. L. Dunlap and F. L. McDonough. 

Tue Automatic Execrric Co., Chicago, exhibited Automatic 
telephone apparatus, demonstrating the operation of a 1,000-line 
system. Also its Automatic traffic distributor to be used in 
connection with existing manual switchboards. E. A. Mellin- 


ger, W. F. Benoist, J. A. Russell, A. A. Burch and J. E. 
Fisher were in attendance at this exhibit. 
Tue Automatic Enunctrator Co., Chicago, exhibited one 
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master transmitter and four reproducers and horns. As many 
as several hundred reproducers and horns can be used in con- 
nection with one master transmitter, but the demonstration at 
this exhibit was limited by lack of space. Mr. P. P. Hinckley 
and F. H. Ijames were in attendance and made practical use 
of the Enunciator throughout the meeting. 

THE Dentro GENERAL Excectric Co., Rochester, N. Y., was 
represented by B. B. Clark, and_ had its telephone fire alarm 
box operating over automatic telephone circuits. This system 
is also operated over manual equipment by a thermostat sys- 
tem located in the building. 

FraANK B. Coox, Chicago, exhibited a complete line of pole 
top terminals, main frames, intermediate distributing frames, 
cable terminals, protectors and sub-station arresters, together 
with a small line of specialties in construction material. Mr. 
J. F. Tompkins, J. M. Moore, F. A. Rader, A. L. Stodder and 
H. Roy Cook were in attendance. 

THE CorWIN TELEPHONE MANUFACTURING Co. showed its 
intercommunicating apparatus adapted: for connections through 
the central offices of any class of service in use. Two types 
were displayed, one for secret service and the one adopted for 
use in the city of Chicago. Private branch exchange sets for 
secret service, and automatic ringing private branch exchange 
using automatic trunks for connections. A short direct cur- 
rent receiver combining lower resistance and efficiency was 
displayed. This receiver is light, and has a short, artistic 
shell, but can be made with a longer shell, if desired, and of 
any desired weight. Roscoe Royal-and C. C. Newburn wel- 
comed visitors to this room. 

THe NuNGESSER E.Lectric Battery Co., Cleveland, Ohio, ex- 
hibited its full line of 1,900 batteries used for telephone work 
well known as being the oldest successful telephone battery on 
the market. The exhibit was taken care of by Thos. G. Greer, 
G. S. Greene, Warner Jones and Frank Polzin. Visitors to this 
room were provided with cigar clippers and the necessary 
wherewithal. 

Tue Exvectric APPLIANCE Co., Chicago, exhibited Cracraft- 
Leich telephone apparatus, Sandwich pole changers, and a gen- 
eral line of telephone supplies. R. S. Mitten, H. W. Remington, 
J. B. McMullen and E. J. Ridenour were in attendance. 


Tue Hortzer Canot Exectric Co., Brookline, Mass., and 
Chicago, was represented by C. I. Hickman and G. Montford. 
These gentlemen took pleasure in explaining the merits of that 
company’s general line, including exchange signaling apparatus, 
motor generator sets, vibrating convertors, telephone enunciators 
and intercommunicating telephones, linemen’s test sets, desk 
stands, wall telephones and motor generator sets for charging 
storage batteries. The company is specially pushing copper con- 
nectors for toll line work, and the well known Equipoise tele- 
phone arms, the western agency for which has been taken over 
by the Holtzer Cabot company. 

THE Barrp MANUFACTURING Co., Chicago, exhibited its select- 
ive ringing lockout system, with improved master selector capa- 
ble of selecting one or more parties at the same time, and having 
pilot lamps indicating ringing and clearing out. A variety of 
pay stations were shown, as was a line of counters for monthly 
peg counts which can be set back to zero in a moment and 
can be very quickly operated. One of the new features dis- 
played was a testometer for testing for line faults. This 
testometer comprises a telephone, generator, voltmeter, and 
keys for testing for opens, grounds, crosses and resistance and 
insulation faults, in one cabinet with a talking set. The Baird 
time stamp indicating the time to the quarter minute used for 
timing telephone messages was also shown. E. D. Baird, Arthur 
Crane and George Dert were present. : 

Tue ANDERSON Erectric & MANUFACTURING Co., Wichita, 
Kansas and Chicago, exhibited its party line lock-out system, 
which has previously been fully described in TELEPHONy. This 
system is particularly interesting to companies anxious to meet 
the demiand for a secret selective service, with an emergency 
signal and other desirable features for this class of equipment. 
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It is recommended as a’ means of furnishing a class of service 
which will allow comipanies to greatly raise their rates or ex- 
tend their business “in competition through the opening of a 
service which appeals to a large class of users. The system, 
however, is not strictly confined to the rural line proposition. 
A new feature of the exhibit was the automatic means of se- 
lecting the subscribers on a party line of from 2 to 20 stations 
on a single circuit. 

With the use of a No. 41 selector it is possible to call No. 3 
in two seconds’ time, and No. 20 in ten seconds. Service is 
absolutely self-ringing and lock-out. The Anderson self-clean- 
ing lightuing arrester was also shown. G. A. Hage, president 
and general manager, and C. A. Anderson, chief engineer, were 
in attendance to explain the merits ofthe apparatus on -dis- 
play. 

THe AMERICAN STEEL & WireE Co., Chicago, whose exhibit 
in charge of H. S. Durant and G. E. ‘Hill, displayed a com- 
plete line of telephone wire, bare and insulated, W. & M. tele- 
phone wires, etc. 

Tue Evectric APPRAISAL AND INSPECTION Co., Cleveland, 
Ohio, exhibited in Room 1842, its Pyrene fire extinguisher. 
Electrical displays were made to demonstrate that Pyrene is 
absolutely a dry fluid. Among which was a dynamo in opera- 
tion and electric lights connected with ordinary porcelain 
sockets and bare wire running to the lines, all submerged in 
a jar of Pyrene liquid. An arc light was also shown to dem- 
onstrate the effect of Pyrene in breaking electric arcs. An 
X ray machine was on display to speed up high voltage and 
was very effective in making this demonstration. It was one 
of the interesting exhibitions at this convention as it is so 
entirely different from any other fire extinguisher used in 
handling fires in telephone apparatus. Mr. M. F. Kane, assist- 
ant manager, and R. C. Iddings, special agent, Dayton, were 
present. 

THe Evectric STorAGE Battery Co., Philadelphia, Pa., ex- 
hibited its standard Manchester automobile batteries, and a 
new Ironclad Exide automobile battery which is claimed to 
have 2% to 3 times the life of the ordinary Exide battery, as 
well as telephone cells. Those in charge of the exhibit were 
G. H. Atkin, P. G. Downton and R. I. Baird. 

Tue Butter Etectric Co., David City, Neb., displayed ring- 
ing equipment for common battery exchanges. The main fea- 
ture of this equipment is to send the current out in perfect 
balance. The apparatus is alternating, pulsating and 4-fre- 
quency harmonic. The lighting arrester displayed by this com- 
pany has an automatic clearance, is composed of a mercury 
vapor air gap, the lower electrode being of mercury and the 
other a carbon pencil mounted in a glass with an aluminum 
top. The whole device is to be mounted either as a -line 
arrester, or instrument protector, and can be used for either 
telephone or telegraph lines. W. E. Butler and Fank Peschek 
were in attendance. 

Mr. Witt Brown, of Minneapolis, Minn., a specialist in tele- 
phone directory advertising, exhibited some unique and ex- 
ceedingly attractive 3 and 4-color process work for inserts in 
telephone books. He deals only with National advertisers or 
advertisers who are foreign to the district in which the tele- 
phone book is published, such advertising to be free from all 
objectionable subjects, such as liquor, medical, speculative or 
mail order matter. Some beautiful art designs gotten up espe- 
cially for publicity matter of the Independent telephone com- 
panies to bring the people to realize what the Independent 
telephone has done for them, and to show the progress made 
by Independent telephony in the past 16. years, were prominent 
features of this display. Mr. Brown is personally acquainted 
with the leading telephone men in the country and knows their 
difficulties and success thoroughly, and hence has been re- 
markably successful in catching the spirit of Independent 
telephony, working up methods of conveying it effectively to 
the public. Mr. Brown was present throughout the convention, 


as were also W. H. Frederick and C. N. Albertson. 
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Tue Exvectric Spectacty Mrc. Co., Cedar Rapids, Iowa, ex- 
hibited its well known wireless cable tester, demonstrating its 
efficiency on a sample section of cable. The Bishton howler 
which gives a clear tone, and which will not be audible on 
other circuits in the cable was also shown. Those in charge 
of the exhibit were J. E. Mattison and Geo. A. Bishton. 

THe AMERICAN ELectRIC TELEPHONE Co., Chicago, ex- 
hibited its well known line of telephone transmitters, receiv- 
ers, condensers, and other equipment for magneto service, in- 
cluding the well known line of Burns adjustable brackets, No. 
45 switchboards with drop of the self restoring unit type, the 
telephone with improved lightning arrester and removable shelf 
carrying no apparatus and associated wiring, etc. The com- 
pany was represented by L. G. LeBourveau, W. T. Curtis and 
O. W. Warner. 

THe Dean Etectric Co., Elyria, Ohio, was represented at 
the convention by W. W. Dean, president; J. G. Mitchell, 
sales manager; W. H. Scott, R. Davis, W. J. St. Onge, A. J. 
Roberts, Kansas City manager; W. S. Williams, C. G. Hevens, 
A. D. T. Libby and F. O. Ritchie. Mr. Ray Manson, who is 
usually at conventions, and Mr. A. G. Bean, treasurer of the 
company, were unable to attend on account of sickness, A 
small exhibit of some new items of equipment developed re- 
cently was made and attracted favorable comments from a 
great many attendants at the convention. A new line of pro- 
tective equipment designed by practical men was placed on 
exhibition for the first time and was well worthy of careful 
examination and inquiry on the part of operating men. The 
protectors for cable pairs may be mounted on the unit type 
central office equipment, and is so designed as to permit of 
the use of the unit type idea. The novel feature comprised 
in this equipment consists of an arrangement by which the 
protectors for cable pairs may be mounted on the unit type 
plan, protection being added or removed, as required, for the 
individual terminals in use. The general scheme is to make 
a tap in multiple cable distribution at each can including the 
entire number of conductors in the main cable, protecting the 
pairs to be utilized immediately and definitely locating and 
designating the pairs to be left as spares in the terminal in 
stalled. 

Tue C. M. Taytor Co., Paris, Ky., exhibited a tree trimmer, 
combining a saw and a clipper. Mr. Taylor, who was in at- 
tendance at the exhibit, displayed a piece of solid locust 134 
inches thick was cut at one operation. Printed matter 
fully describing this practical tool has been issued by the 
company. 

Tue Cracrart-Leicw Etectric Co., Genoa, IIl., displayed its 
full line of equipment, including desk and wall type telephones, 
selective ringing apparatus, such as harmonic ringers, etc. The 
main feature of the exhibit was the new Automaphone for 
common battery service on magneto switchboards. This type 
of telephone was’ shown in both desk and -wall sets and at- 
tracted considerable attertion. A number of the telephones 
were connected to a magneto switchboard showing the opera- 
tion. O. M. Leich, J. P. Cracraft, Fred Holroyd, D. C. Camp- 
bell, A. C. Reid, Sydney Stein and F. G. Hudson were present. 

Tue THoMPSON-LEVERING Co., Philadelphia, Pa., had a work- 
ing demonstration of the high sensibility galvanometers, the 
Peerless switch dial set, a new plug decade set, a low re- 
sistance laboratory standard set for measuring low resistances 
to extreme accuracy, and the Peerless resistance fault finder 
for general fault location and locating opens in telephone lines. 
W. J. Thompson represented the company. 

Tue Frere Conpuir Company, Orangeburg, N. Y., was rep- 
resented by H. M. Hubbard, who is in charge of that company’s 
Chicago office, located in the Monadnock block. Mr. Hubbard 
was kept busy explaining to visitors to the exhibit the merits 
of Orangeburg fibre conduit. 

Mr. A. R. Rocers, representing Newell W. Bloss, Boston, 
Mass., was present with a working demonstration of a new 
long distance*transmitter and repeater. The devices were ex- 
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amined by many visitors who displayed considerable interest 
in the working of the instruments over an artificial line. C. 
Adams-Randall, the inventor, was in attendance. 

Tue Ititnots Evecrric Co., Chicago, exhibited a general line 
of construction supplies, copper clad wire, Gray pay stations, 
etc. J. A. Duncan and C. MacIntyre represented the com- 
pany. 

THE Runzet-Lenz Etectric Co., Chicago, had no exhibit, 
but J. M. Lenz, treasurer, was present and was seen explain- 
ing the merits of his company’s products to many of the visit- 
ors to the convention. 

Tue NAvucLe Pore & Tie Co., Chicago, was represented by 
W. G. Frosterman, who was glad to tell the visitors about his 
company’s facilities for supplying poles, etc. A. T. Naugle, 
president, was present a part of the time, but was called away. 

THE AMERICAN ELectric Works, Providence, R. I., exhibited 
samples of Siemens Martin strand, galvanized iron wire and 
cables which the company is furnishing its clients. Recent 
orders received by the company include a supply for the Home 
Telephone Co., of Detroit and the Subway Construction Co., 
of Chicago. E. H. Hammond and Lewis McConnell represented 
the company. 

THE STANDARD UNDERGROUND CaBLeE Co., Pittsburg, Pa., ex- 
hibited Colonial copper clad wire for all telephone uses, in- 
cluding bare wire for line construction and insulated for drops, 
etc. Samples of telephone terminals, copper clad messenger 
strand, a new item in the company’s line, weather proof braided 
cutside and interior wire, pot head wire, hard rubber tubular 
terminal wire, etc., was also shown. Arthur Anderson and 
R. G. Harris, Pittsburg, were present, as were R. B. Wilcox of 
Cleveland and A. J. Pietzcker of St. Louis and J. R. Wiley, 
B. S. Stewart and R. E. Green of Chicago. 

THE INTERNATIONAL GRADOLPH ELectric Co., St. Louis, Mo., 
displayed no working apparatus or exhibit, but Mr. Samuel 
Quinn and W. F. Gradolph were in attendance at the con- 
vention to tell about the company and its apparatus. 

THE STROMBERG-CARLSON TELEPHONE Merc. Co., Rochester, 
N. Y., Chicago, Ill.,.and Kansas City, Mo., had its usual in- 
teresting exhibit. In addition to the regular types in general 
service the company was featuring its No. 951 central energy 
compact telephone and the No. 896 generator call compact tele- 
phone. These types drew forth many favorable comments from 
the visitors to the exhibit. The company’s line of iron clad 
telephones and signal bells which are used widely in mines, re- 
ceived their share of attention at the hands of the telephone 
men. The new line of Inter-Comm-Phones, with the three- 
position type key, both wall and desk types, were of special 
interest, as were the private branch exchange switchboards, of 
which the new No. A-5597 was the special feature. The fol- 
lowing organization force of the Stromberg-Carlson company 
were present: F. N. Kondolf, president; W. Roy McCanne, 
secretary and treasurer; H. C. Slemin, sales and advertising 
manager; C. E. Hague, chief engineer; E. A. Reinke, sales 
engineer; Sam W. Menefee, Kansas City manager; A. M. Hau- 
brich, Chicago manager; C. W. Schafer, E. C. Lewis, A. O. 
Stigberg, Ben C. Hyde, J. B. Wilkinson, A. B. Crawford, J. J. 
Nate, E. P. Shafer, Paul D. Myers, Howard H. Herr, F. K. 
Cannon, H. J. Wilma, L. E. LaFleur, A. Johnson. 

Tre SwepIsH AMERICAN TELEPHONE Mrc. Co., Chicago, dis- 
played its new rural telephone with a clock in the upper part 
of the box and above the bells. This electric clock is abso- 
lutely self-winding and self-contained in the telephone. The 
company’s new compact extension bells in small steel cases, the 
Radio telephone arm, and a full line of telephones and supplies, 
including the popular table and desk telephone with a seat 
which slides beneath the table when not in use. One of the 
features of the Swedish American exhibit which attracted a 
great deal of attention is the company’s new Swedish Ameri- 
can pay station, being a combined telephone and pay station. 
With this pay station operators do not have to be trained to 
know the sounds of different toned bells as the coins are reg- 
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istered by number—one buzz representing a nickel—2, 10 cents, 
and 3 a quarter. Another feature of this pay station is that 
the coin box is combined with the telephone box. The company 
was ably represented by E. B. Overshiner, president; A. V. 
Overshiner, general manager and vice president; W. O. Rhode, 
and Fred Seeley. 

Tue New BauGu Cape CLie was represented by Mr. D. G. 
Edwards, sales manager and his partnér, Mr. B. J. Baugh of 
Hopkinsville, Ky. They had in operation tests of metals show- 
ing the ability of the metal used in this clip to resist corrosive 
action, and explained the advantages of this cable support in 
the way of eliminating vibration which tends to cause crack- 
ing of the lead sheath, and other points of interest to prac- 
tical construction men and managers who realize the neces- 
sity of using the utmost care in handling their expenditures 
tor cable construction and maintenance. 


There On Business. 


The following firms and individuals 
telephone trade were in attendance at the convention: 

Dr. B. B. Clark, president of the Denio General Electric 
Company, Rochester, N. Y. 

W. A. McCombs, szles manager of the Pittsburgh Rein- 
forcing Pole Company, Pittsburgh, Pa. 

H.-J. Jeffreys, sales mmanager cf the Paducah Pole and 
Timber Company, Paducah, Ky.,—with a chestnut pole under 
his arm. 

John P. Boylan, telephone traffic expert, Cleveland, O. 

E. F. Kirkpatrick, of Chicago, everywhere know as “Kirk, 
the Conduit Man.” 

John M. Klein, the Chicago tool maker, and Mr. Herbst. 
his sales manager. 

J. C. Kirkpatrick, president of the National Pole Company, 
Zscanaba, Mich., and ’Gene Zeloff, his star salesman and 
manager of their Toledo yards. 

John F. Brown, president of the Brazil Hollow Brick 
and Tile Company, Brazil, Ind.,.and Thomas H. McCrea, 
the company’s vice-president. This firm, by the way, had 
an attractive exhibit in room 1849, where a sign reading 
“Strictly Independent” caught the favorable attention of 
many callers. 

Gustav A. Hirsch, the telephone expert of Columbus, O., 
with his little brother (over six feet tall). 

C. D. Enochs, the well-known inventor, from St. Paul. 

Ed. H. Martin, of Webster City, Ia., who was on his 
way home from New York, where he has been having the 
dies made for his new telephone service meter. 

D. E. Ford, head of the telephone department of the 
Wesco Supply Company, St. Louis. 

James Cummins, president of the Central 
and Electric Company, St. Louis. 

E. Keith, manager of the new supply department of the 
Automatic Electric Company, Chicago. 

A. L. McCredie, manager of the Farmers Magazine, 
Toronto, Canada, to which Francis Dagger will contribute 
this year. 

Wm. M. Richardson, of Philadelphia, who was introducing 
a new telephone receiver holder. 

The Conduit Machine Company, of New York City, with 
its new machine on exhibition in charge of H. R. Burt. 

Wm. D. Kerr, of Chicago, commerce and public service 
counsel. 

Hugh T. Wreaks, manager of the Wire Inspection Bu- 
reau, New York. 

N. C. Cotabish, manager of the National Carbon Com- 
pany, Cleveland, O., who ran over to see his many friends 
in the telephone field, as well as those at the automobile 
show. 

George Glass, the Never-Slip Wire Grip man from Pekin, 
Tl. 


interested in the 


Telephone 
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Henry Shafer, formerly of the International Telephone 
Manufacturing Company, who is now interested in an auto- 
mobile speedometer. 

Al. Waterbury, who has converted millions of telephone 
conduits into diamonds. 

R. L. Parker, of Traer, Ia., who has a fine line of tele- 
phone accounting books. 

F. R. Freeman and F. C. Smith of the American Conduit 
Company’s East Chicago plant. 

L. L. Hill, of Page & Hill, Minneapolis, producers and 
sellers of cedar poles. 

W. P. Bowring, another well-known pole man of the firm 
of C. H. Worcester & Company, Chicago. 

A large force from the American School of Correspond- 
ence, Chicago, presenting their new Cyclopedia of the Tele- 
phone and Telegraph. 

A. L. Staderman, of the Universal Specialty Company, 
Terre Haute, Ind. 

W. A. Wadsworth 
Electricity,” Chicago. 

J. K. Norstrom, the old lock-out and automatic expert, 
who is now selling Pyrene, the new fire extinguisher. 


and others representing “Popular 


— 


The Telephone—1911. 
In office, store and factory, 





In city, hamlet, now is known 
The world’s most prized utility— 
The omnipresent telephone. 


By it. we time eliminate, 

And distance, too, can we dethrone; 
Our business life degenerate 

Would grow without the telephone. 


A willing slave to every man, 
On it dependent we have grown. 
And swifter far than Mercury ran 
It speeds for us—the telephone. 


Enslaved at birth, through man’s vast greed, 
It later came unto its own 

By leaps and bounds—when it ‘was freed— 
And thus, the modern telephone. 


Its wires, like veins and arteries tense, 
Transfer our thought from zone to zone: 
Life’s comforts are, in certain sense, 
All garnered by’ the telephone. 


A crown for those who yet may come 
To knowledge of the things unknown; 
Reviled be those who shall take from 
The blessings of the telephone. 
—J. B. Ware. 


To Investigate Bell at Paducah, Ky. 

A special master is to be appointed by the court to in- 
vestigate the affairs of the East Tennessee (Bell) Tele- 
phone Co. in Paducah, Ky. The city council recently passed 
an ordinance fixing rates at $1.50 for residence and $2.50 
for business telephones. The company allege that the re- 
duced rates are confiscatory and an injunction has been 
asked toe temporarily restrain the city authorities of Paducah 
from enforcing the ordinance. This injunction was granted. 





tiene 
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Progress of Frankfort Home Plant. 

The plant of the Frankfort (Ky.) Home Telephone Co., 
recently purchased by the Independent Long Distance Tele- 
phone Co., of Louisville, now has nearly 1,000 subscribers. 
The Frankfort plant was completely renovated a short time 
ago and is now in excellent shape, with underground con- 
nections in the downtown section and new cable through- 
out the system. 












President Woods Defines His Policy in Annual Address 


Again Declares for Control of Telephone Business by Commission and for Compulsory Physical Connection—Asserts 


that Public Knows and is Demanding its Rights in this Respect and that Independents Should 
be First to Take Step to Satisfy that Demand 


The principal question that pushes itself forward for our 
consideration at this, the annual meeting of the constituent 
members of the National Independent Telephone Associa- 
tion, is what steps we shall take to preserve the integrity 
of the many millions invested in Independent telephony. 

The people of the United States are now supplied with 
fairly efficient telephone service at reasonable rates. In a 
part of this field the saturation point has been almost 
reached. In a part of it an active field for competition still 
exists. There has not been a day or a week in the last sev- 
enteen years since competition became possible that com- 
petition has not been subject to the gravest menace. This 
menace exists today almost as strong as in the beginning. 
The public gave evidence that it desired competition, and it 
has been given it. But all the time that Independent 
telephony has been making its fight it has been exposed to 
the possibility of destruction through the power possessed 
by the Bell company to make such rates in competitive 
territory as would drive out rivals, regardless of the effect 





Independent Talephone 
Association During Year 1910. 


Mr. F. H. Woods, President National 


on its local revenues. It has been able to pursue this policy 
because it was possibie for it to recoup its losses in com- 
petitive territory through the control it exerted in the great 
cities and elsewhere, enabling it to charge whatever rates 
it pleased. 

During all this period the public, working through its gov- 
ernment, has had the power to fix the rates which public 
utilities can charge—not only the maximum rate, but the 
minimum or absolute rate. It has never exercised that 
power, but on the contrary it has permitted the competi- 
tion it encouraged and desired to be stood up and shot at 
by the big fellows. With a blindness that is almost incon- 


ceivable it has, after having invited competition, taken no 
effective steps towards preserving that competition from 
destruction. 

This is the explanation of the ease with which the great 
consolidations in trade and industry have been effected. 
These combinations were inevitable, since the men who had 
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their money invested, or were trustees for the investments 
of others, were compélled to choose between having those 
investments destroyed or of getting in on the ground floor 
with the monopolists. This, too, explains why the Bell has 
been able to buy so many Independent concerns, and why 
it is able ‘to tempt others to negotiate with it with the 
purpose of selling their properties or to make such con- 
tracts as will insure safety to investments. The various 
illegal mergers that have taken place have been permitted 
by the people, almost without protest and sometimes even 
approvingly. Wherever the courts have been called upon to 
interfere the impulse can be traced directly to the activity 
of the Independents menaced by these transactions. 

So much for the past. What of the present? I believe 
it to be true that the American Telephone & Telegraph 
Co. has finally become convinced that, large and powerful 
as it is, deep and broad as have been the sources from 
which it’ has drawn its financial supplies, its dream of 
owning and controlling all of the telephone companies 
of the country is impossible of realization. Within the 
past few years—and notably within the last year—it has 
given evidence of a deep-seated change of policy. if not of 
heart. It still preaches and still believes possible a uni- 
versal service, but it now knows that that entire system 
cannot be its own property. 

It has bought a number of Independent plants during 
the past year in as many business centers, in order to get 
control of terminals and dominate the toll line and long- 
distance situation. In a number of other instances it has 
made contracts with Independent companies where all that 
it has asked and gained is the privilege of attaching its toll 
lines to Independent switchboards. Apparently it is con- 
tent to allow the thousands of small mutuals and local 
companies that have developed their territory to remain in 
control of their exchanges under these conditions. It no 
longer insists that those with whom it connects shall buy 
apparatus from its manufacturing company. These changed 
conditions present new problems for our consideration. 

A year ago you placed in my hands a commsission as 
president of your body, and during that time I have endeav- 
ored to be upon the firing line at all times. Out of the 
experience thus gained and the information thus secured 
has come an intimate knowledge of affairs and a firm con- 
viction as to the path along which we ought to travel in 
the future. I believe that this association should take a 
determined stand in all of the states, and in the nation, 
for two things: First, regulation of telephone companies 
by utility commissions; and second, compulsory physical 
connection. 

I believe that with or without our co-operation the people 
of this country will adopt as a settled policy the control 
of public utilities through commissions created by law. 
Twenty-two states have these commissions now, and the 
regulation of telephone companies is a part of the power 
they assume to exercise. During the past year the Inter- 
state Commerce Commission, through the efforts of your 
officers in part, has been given jurisdiction over telephone 
companies, and has already held one hearing before estab- 
lishing rules for their control. 

We cannot forget, in the stress of competition, that the 
public is a third party that is vitally interested, and growing 
more and more alert, in the protection of what it deems 
its rights. It cannot have escaped your observation that 
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there has been a marked increase in the popularity of the 
plan of controlling public utilities by commissions. 
Whether the present attitude of the public towards com- 
petition in the telephone business indicates that it has 
grown tired of present conditions or despairs of accom- 
plishing desired results in this way is a question each of 
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you may settle for himself. The greatest impetus given 
this idea has come from the country-wide demand for the 
control of the railroad companies, which has culminated 
in the creation and arming of the Interstate Commerce 
Commission and the Commerce Court. 

The doctrine is now preached, and quite generally ac- 
cepted, that while a public utility such as a railroad is pri- 
vate property in the ordinary sense, it is to be owned and 
operated as a public trust, and that regulation should be 
welcomed instead of opposed. This doctrine includes the 
concession that a reasonable return must be permitted 
capital invested in these enterprises, and that the control 
over rates shall include not only the power to say whether 
a given rate is just or unjust but to absolutely fix what 
rate shall be charged. 

For a great many years the economists have contended 
and the various states, as well as the national government, 
have demonstrated by various enactments their belief that 
competition is necessary to preserve the public irom the 
greed and power of monopoly. Yet nobody will contend 
that these anti-trust laws have been at all effective. In 
truth, they have failed of their purpose through the lack 
of enforcement. 

No less a man than Samuel Untermeyer, the eminent 
New York lawyer, is on record as _ stating before the 
National Civic Federation that the prosecutions under the 
Sherman Law by the government have been a sham and 
that the policy has been to hunt the littie fellows with a 
brass band and a publicity organization, while the big fel- 
lows were allowed to pursue their way unmolested. 

At the same gathering Senator Cummins, the foremost 
among the insurgent members of the upper house of Con- 
gress, said that the passage of the Sherman Law was the 
recognition by Congress of the fact that competition was 
the only force that could be depended upon to fix prices 
and limit profits, but in his opinion it has not maintained 
and cannot maintain in its integrity the farce that it seeks 
to protect. 

In a speech before the Republican Club of New York 
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last Saturday he said that, while the law had for its sole 
object the preservation of competition, it had not accom- 
plished that end, that it had not preserved competition in 
many of the largest and most important fields. Martin 
Knapp, Chief Justice of the new Court of Commerce, 
agreed with Senator Cummins that we must make a suc- 
cess of regulation, or take up the only other alternative, 
government ownership. 

I take it that none of you who has been actively engaged 
in the telephone warfare takes issue with the statement 
that the non-enforcement of the Sherman Law is respon- 
sible for the present conditions of this business. The 
Attorney General of the United States has refused to inter- 
vene to prevent the purchase of competing exchanges, but 
insists that these are cases for the state courts to settle 
alone, notwithstanding the interstate business involved. 
This attitude of the authorities, if maintained, is calculated 
to bring about in the telephone business the conditions 
deplored in other lines of industry. 

It is little less than remarkable that, whereas most of the 
trusts that have given cause for public condemnation were 
formed from the small beginnings of many men, the tele- 
phone field is the one conspicuous exception, the only one 
where, from conditions of complete monopoly, the develop- 
ment has been very strongly towards diversified ownership, 
and the greatest growth has been among the Independent 
companies. 

The right of a man to be protected in his investment is 
one of the fundamentals of government. The Independent 
telephone operator has established his relying 
upon the laws prohibiting any combinaticn in restraint of 
trade. That prohibition exists now only in a very ineffect- 
ive form. The history of this business is filled with in- 
stances where the statutes have been violated with impunity. 
Obviously they were enacted for two purposes, one to pro- 


business 


tect the consumer against excessive prices, and the other 
to protect competition against unfair trade practices. The 
failure cf these relief measures has given rise to the demand 
which has placed public service corporations in so many 
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instances under commission regulation, and which may ex- 
tend this idea of regulation to industrial trusts where the 
law has also been ineffective. 

The advantage of the commission form over the statu- 
tory inhibition is that it creates a body that has not only 
the power to pass upon such matters as are brought to its 
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attention, but also the power to initiate proceedings. The 
commission is coming to be recognized as the best way in 
which to exercise governmental functions, namely, the duty 
to serve all with equal facilities, without discrimination and 
upon reasonable terms. It also has the double advantage 
that through its operations, that competition which does 
exist may be safeguarded, while, where it puts its hand upon 
monopoly, it keeps profits within reason and forces adequate 
service. 

That being true, then we should, I believe, insist upon 
securing for ourselves all of the benefits that come from 
It is for that rea- 
son that I urge upon you the necessity of exerting your in- 


such governmental control thus exercised. 
fluence to see that adequate powers are conferred upon 
these commissions. 

Briefly stated, these are: To establish and regulate rates; 
to prevent discrimination and undue preferences; to re- 
quire physical connection and interchange of business 
among all telephone companies; to prevent unjust or pirati- 
cal competition; to require approval of issues of stocks, 
bonds and other forms of indebtedness. 

In the utilization of each of these powers, every Inde- 
All that 
we have ever contended for in the matter of rates has been 
the right to charge a sum sufficient to remunerate us for 
the service performed. It is essential that we be protected 
in this right in the future. We have had to struggle in 
the past because of the character of the competition we 
faced, and many Independent companies have reached the 
point in their growth where their best interests demand a 
readjustment of rates. It is a difficult matter to raise rates 
in the face of cut-throat competition and I know of no 
certain and safer way to undertake it than to submit the 
matter to a commission charged with the duty of protect- 
ing both the telephone companies and the public. 


Indissolubly connected with the matter of rates is the 


pendent telephone company is directly concerned. 


question of discrimination between persons and communi- 
ties. The highest function of a public service commission 


is to prevent one person from being favored over another, 
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sedes that of the bodies which granted original franchises, 
a virtual annulment of provisions that often, in the light of 
experience, prove stumbling blocks to progressive compan- 
ies. 

With public commission 
placed upon fundamental promoting, 


control an effective check its 


since all stock and 


























Mr. Walter J. Uhl, of Logans- 


Mr. L. D. Kellogg, Chicago, Re- 
port, Indiana. 


elected a Directcr. 


one community being given a lower rate, all things con- 
sidered, than another. The New York commission, for 
instance, recently ruled that free trial service of telephones 
would not be permitted, because in its essence it was dis- 
crimination. The Supreme Court of Wisconsin has just 
decided that the power of the commission over rates super- 


Mr. C. Y. McVey, Cleveland, Mr. S. E. Ward, Mansfield, Ohio, 
Ohio. Re-elected to Directorate. 


bond issues must receive approval before being put upon 
the market. At the same time, the fact that the commission 
controls the issuance of securities and will not permit the 
flotation of those that do not represent a dollar of invest- 
ment for every dollar of stock or bonds issued, gives a sta- 
bility to each bond or share of stock issued that could not 
otherwise be impressed upon the mind of the purchasing 
public. 

The commission is another protection in this, that it can 
be clothed with power to say whether competition shall be 
allowed in any community. Section 99 of the New York 
public utility act provides that “no telegraph or telephone 
corporation hereafter formed shall begin construction of 
its telegraph or telephone lines without first having obtained 
the permission and approval of the commission and its cer- 
tificate of public convenience and necessity.” This is a 
complete protection against the parasite and the man who 
organizes telephone companies only for the purpose of 
compelling the existing corporation to buy him out. 

Under the commission plan local companies can be com- 
pelled to maintain a standard of service that will insure 
Section 98 of the New York 
act just referred to, gives to the state commission the power 


good toll line connections. 


to order such repairs or changes which, in its opinion, after 
a hearing has been had upon its own motion or upon a 
complaint, are necessary in order to promote the conve- 
nience of the public or employes, or in order to secure ade- 
quate service or facilities for telegraphic or telephonic com- 
munication. The commission is further empowered to order 
that these repairs, improvements, changes or additions be 
made within a reasonable time and in such a manner as is 
specified therein. 

The interest of the public is identical with that of the 
telephone company. The company is interested in furnish- 
ing at a remunerative and proper rate a service that is nec- 
essary, and the public is interested in the maintenance of 
that service at a high efficiency. The owners of a tele- 
phone plant are entitled to a reasonable return on their 
investment, and the user of a telephone instrument is en- 
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I believe that 
the public service commissions, state as well as national, 
should be empowered not only to decide whether an es- 
tablished rate is reasonable and remunerative, but what the 
rate should be; that not only should they regulate rates, 
but they should fix rates. This protects the company 
furnishing service by giving stability to investment, and it 


titled to that service at a reasonable rate. 


not only protects the user against extortion, but by the 
very fact that it insures the continuance of service, it pro- 
tects him from the loss that would follow upon a company 
ceasing to do business, either through the destructive com- 
pletion of a rival or of its own inability to operate on inade- 
quate rates. 

Compulsory Regulation Demands Compulsory Connection. 

Commission regulation will not bring its maximum of 
benefit, however, unless linked with it is the power to re- 
quire the of telephone 
properties. | emphasize this because it places the public 


compulsory physical connection 
policy and advantage above all other considerations. It 
must be patent that the public good requires that the en- 
tire telephone facilities of a section or of a community be 
subjected to the use of all. When this means an added 
revenue to the companies furnishing service, there can be 
no adequate reason advanced why the privilege should not 
be granted. 

The tendency, even among Independent telephone com- 
panies, has been towards consolidation. The stronger 
companies, in order to protect their connections, have been 
forced to buy out those who have become wearied of the 
strife, those who were so anxious and willing to get out 
that they stood ready to sell even to the Bell, to fight 
which they had been formed. 

As the Independents have extended their lines there have 
grown up two large systems dividing the people of a city, 
or of a section, or even whole countries into separate 
groups. Such a condition cannot be permanent, and cer- 
tainly will not be allowed to continue when once the com- 
mission idea reaches its fullest conception and scope. Re- 
lief from it will not come through one ownership of all 
companies. The diversity of interests, the strong predilec- 
tion for home ownership and management of utilities, the 
immense capital required for universal service on one sys- 
tem, make this a dream incapable of realization. But when 
the public sees, as it must, that this company reaches this 
section of a city or state, that that company reaches an- 
other group and section, and that all of the companies 
together cover all desirable territory, it will insist, for its 
own advantage, that interconnection be had. 

Independents Should be First to Secure Advantages. 

It is for us to say whether we will wait on compulsion 
or secure for ourselves whatever advantages arise from 
being first to insist upon interconnection. I believe that 
the only way in which we can retain the favor of the pub- 
lic, without which no such development as we have made 
could have been possible, is to keep up with public senti- 
ment, and to do whatever in reason is demanded. The 
public desired competition, and we have iurnished it. The 
public desired relief from monopoly competition, and we 
gave it. If it is now the desire of the public to have uni- 
versal service, it is our duty to furnish it. If the public 
regards duplication as unnecessary, then let us shape our 


course so that whatever annoyances exist under the present: 


service shall be eliminated on our own initiative. 

These results can be achieved only through a public 
utilities commission law carefully drawn in the interest 
of the public and in the preservation in the telephone busi- 
ness of the competition which has furnished excellent serv- 
ice at a fair price. Such laws must be national as well as 
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state in their scope to accomplish the desired results. 

The question of physical connection may be treated from 
two standpoints, that of the public and that of the tele- 
phone companies. Six distinct advantages to the public 
present themselves. Let me summarize them. 

1. It will give real universal service. 

2. It will prevent division of the public into groups 
without communication, one with the other. 

3. It will permit private branch exchanges with dual 
trunk line connections to give competition without dupli- 
cation. 

4. It enables the public to retain all of the advantages 
of competition. 

5. It enables a subscriber to get cheaper service by 
patronizing the smaller system, and at the same time to 
reap the benefits of the universal system when he needs it 
by making payment for extra service only when used. 

6. It gives community the right to choose the 
kind of equipment and service it prefers and to be free to 
conduct its own telephone business. 

Advantages from standpoint of Company. 

From the standpoint of the telephone company 
number of advantages are apparent. 
them: 

1. It makes every company part of the universal sys- 
tem. 

2. It enables it to compete on an equal footing with the 
local exchange of the trust. 

3. It removes all fear that it can be crushed out of 
existence, and thereby enables it to finance itself. 

4. It removes all prejudices against the second system 
on account of duplication and the annoyance and expense 
of two telephones, thereby popularizing competition under 
new conditions. 

5. It insures connections with long distance lines and 
neighboring exchanges. 

6. It makes contracts with other companies unnecessary. 

7. It adds commission regulation to insure a fair in- 
terchange of service and to prevent rate cutting, placing 
it in a position where it can defy the trust. 

8. It removes none of the advantages now possessed. 
It means continued local ownership with all of its advan- 
tages, and that sooner or later the foreign competitor will 
be glad to retire from the local field, asking only in return 
that he be given a toll line connection. 

9. It assures the companies that if they serve the pub- 
lic the commission will protect them against parasites. 

10. It means added revenues to the local companies. 

11. It will be the first step towards measured service, 
a sound system of charging for service rendered. 

Intercommunication Will satisfy Subscriber's Require ment. 

The value of a telephone to a subscriber lies in his abil- 
ity to reach those with whom he has or may have business 
or social communications to interchange. We strive to 
increase this value to our present subscribers by reaching 
out after more patrons. Every new subscriber gives added 
value to the service furnished the older subscriber. For 
the service rendered by a telephone company every reason- 
able man ought to be willing to pay a reasonable price. 
If, through physical connection, we place all other sys- 
tems at the command of our individual-.subscribers we 
have fulfilled every possible requirement and that they may 
demand for service. 

As a result of the competition of past years in territory 
well covered with lines of communicaticn, certain sections, 
cities, towns and counties have been segregated, due to 
the fact that either the Independent or the Beli has so 
well fortified itself that an invasion of the field would be 


each 


a larger 
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consolidation 





competition or 
of it. It is intolerable, 
public, that this 
from a revenue standpoint 


unprofitable, or 
other out 
the 


manifestly 
has driven 
from the standpoint of 
should continue, and 
that the companies should permit it. 


one or the 
condition 
unwise 
Clearly, physical con- 
nection is the one remedy. 

Most of the duplication complained of comes from busi- 
ness houses, hotelkeepers and professional men located in 
the heart of the city in large blocks and congested territory. 
Most of these could be well served with private branch ex- 
changes having trunk line connections with both systems. 
This obviates the payment of two telephone charges and 
still preserves all of the advantages of competition. 

The impulse that gave rise to competition in telephony 
came from a people denied the benefits of a great necessity, 
dictated to by a monopoly and given an indifferent serv- 


ice. The people do nct desire a return to those conditions, 
and they know that that is what a restored monopoly 
would mean to them. It is clear that their interest lies 


in the maintenance of competition, but not under conditions 
that make annoying. They 
do want a wider service, a service possible under enforced 


service toO expensive or 
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As the situation is now the person about to install a 
telephone has not the choice of equipment and _ service, 
but is compelled, to base his decision upon his own personal 
necessity, and the possibilities of communication open to 
him. This would not longer exist if by choosing either 
he could command the services of both. 

No advantageous to telephone 
right to enforce connection with each other. 


less companies is the 
At present 
the Independent companies are hampered to some extent 
by the distrust that exists as to whether competition is 
furnishing the maximum of benefit. The natural attitude 
of the public mind is against all trusts, and if we can re- 
move the last vestige of doubt by proving the case for 
competition, this will restore its popularity and bring to 


the Independent systems added support in their fight 
against the Bell. Physical connection, which makes every 
company a constituent part of the universal system, will 


accomplish this result. It will make competition possible 
where it does not now exist and maintain it where it does 
exist. 

The main danger to the [ndependent plant today is the 
threat of its competitor to isolate it and then crush it. If 
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physical connection, and our interest lies in helping them 
get it. 

A very large percentage of the subscribers to any sys- 
tem never feel the necessity of communicating with any 
considerable number connected therewith. It is the com- 
mon experience that the user of a residence telephone has 
but a small circle of communications. Yet we build our 
systems so that every subscriber may talk with every other 
subscriber, and each user pays his or her proportionate 
share of the cost of such service. If there were but one 
company—and that company giving a universal service— 
the question of cost would be pressing. If the business 
of furnishing telephonic communication could be so sub- 
divided ‘that cheap communication could be furnished only 
those whose needs are met with a smaller number of pos- 
sible communications, with the privilege, upon the pay- 
ment of a small fee, to reach any and every one else, there 
would be a telephone in every house. This is an ideal 
condition, and compulsory physical connection is a long 
step towards it. 
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the Independent operator knows that the people of his 
community can develop their own exchange and be assured 
of interchange of business with neighboring systems, he 
will develop his plant, and capital will support-him. It 
will give each local system the chance to compete on its 
merits as a local proposition. 

A discriminating public prefers to secure its service from 
a company of men at home, who have a live interest in 
the community and whose interest lies in its entire develop- 
ment and not in the siphoning of profits out of it, and 
does not care to depend upon the caprice and indifference 
of an alien ownership. The difference between the service 
new given and that before competition entered the field 
is well known to the telephone usér, and given the oppor- 
tunity to choose between home management and foreign 
management, there is no doubt where the choice will fall 

The ideal service is to let the local people settle what 
kind of local service they want, whether automatic or 
manual, whether under conditions of competition or mono 
poly, but they must require physical connection of all ex 
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changes and toll line companies in order to secure real 
universal service. Centralization in toll Hnes is needed 
for good service, but when it comes to local service, locally 
owned and managed exchanges are the best. 

In the large city, on account of traffic reasons, a second 
exchange, particularly a business exchange, its often desir- 
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able. These should be kept close to the people. The toll 
lines, excepting local lines for county and neighborhood 
business, should be controlled by one company doing both 
telephone and telegraph business. The American Tele- 
phone & Telegraph system, combining, as it does, the 
ownership of both telegraph and telephone lines, is national 
in its reach and scope, and it should not be permitted, in 
the interest of adequate service, to discriminate between 
portions of the public, but must be open to the use of 
everyone. 

Under a general physical connection law no company 
will be formed to build local exchanges for the purpose 
of getting toll line terminals, and there will be no such 
thing as buying a company to take a link out of a chain 
and thus break-up a system. The Bell will no longer have 
an incentive to purchase the Independent exchanges at 
fabulous prices. All the companies, for purposes of con- 
nection, will be in one system, and it will make no differ- 
ence who controls them. With a commission to regulate 
connections, the parasite cannot sap the revenues of a 
company and at the same time escape the chief burden of 
its maintenance. 

There will be no necessity for duplication of exchanges in 
small cities, and the result will be, wherever this is unprofit- 
able, that the foreign competitor will be content to with- 
draw if it can get a toll line connection on the local switch- 
board. At just what point it will be possible to draw the 
line between a city that is large enough to support two 
exchanges and one that is not, is a question that we may 
relegate to the future to take care of. 

Just what fee shall be charged for connections between 
competing companies presents another problem. The 
trunking of a call from one system or exchange to another 
involves a cost to the service that is not present when 
the call is made locally. This cost must, be borne by the 
user, and even the most casual reflection will show that 
in the course of a year, with conditions as they now are, 
it will add a considerable revenue to a company with. this 
service to command. Before decreeing what fee shall be 
charged for thus connecting a subscriber on one system 
with the subscriber to another system, a commission must 
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take into account not only the value of the service rendered 
but the cost of it. 

This step once taken, the next will be to determine the 
same expense for all subscribers. For several years the 
tendency in telephony, as in other public utilities, has been 
towards measured or limited service, both of which in- 
volve a calculation of the readiness-to-serve expense. The 
telephone differs from other utilities only in that it must 
carry with it readiness-to-take, use being valuable only 
because of the connections it offers, while with water and 
gas the consumer is not directly concerned on that score. 

Heretofore we have been opposed to any interchange of 
traffic with the Bell because that organization has never 
pretended to be fair to us. 
by the president of the Nebraska Bell company when he 
told the Attorney General of that state, on the witness 
stand, that his company was willing to enter into connect- 
ing contracts with Independents only when they mean in- 
creased business for the Bell. 

So long, therefore, as any arrangement is dependent up- 
on the will or the initiative of the Bell, prudence dictates 
that we scan it with our own interest clearly in view. When, 
however, the matter is placed in the hands of a responsible 
public service commission, the advantage will be with the 
Independents, since all that they need in order to grow 
and thrive under such conditions is a square 
the body making the order. 

Upon the legal phases of physical connection, I shall 
dwell but briefly. The contention that such laws violate 
the constitutional inhibition against the taking of private 
property without due process of law had great weight at 
one time, but the courts have been driving fast and far in 
the opposite direction. In the bank deposit guaranty cases 
from Nebraska and Oklahoma, decided but a few weeks 
ago, the Federal Supreme Court held, in effect. that what- 
ever the people of a state decide is to their advantage and 


Its policy was well expressed 


deal from 
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benefit, they have the power to require done. It held that 


an ulterior public advantage may justify a comparatively 
insignificant taking of private property for what in its 
immediate purpose is a private use. 
of the police power of a state. 
Formerly it was held that the people were limited in the 
exercise of this power only to those laws which had to 
do with the peace or safety of the people, but the doctrine 


This is the exercise 
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has been broadened to also include their convenience. The 
police power, said Justice Holmes in the cases stated. may 
be used in aid of “what is sanctioned by usage or held by 
the prevailing morality of strong and preponderant opinion 
to be greatly and immediately necessary to the public 
welfare.” This is a definition that exactly fits the idea 
of compulsory physical connection. 

The same court has held in cases involving the enforced 
physical connection of railroads in Minnesota and in a 
case from South Carolina involving the right of a state 
commission to require a prosperous railroad to perform 
a specific public service regardless of the fact that that 
service was done at a loss, that the public convenience was 
the higher consideration and above that of whether it 
was taking one person’s private property for the use of 
another. 

It may be necessary, in order to make certain, to pro- 
vide for the exercise of the power of condemnation, where 
physical connection is enforced, but as a legal proposition 
the trend of judicial decree is towards permitting the pub- 
lic to get what it wants in whatever way it wants. We 
have physical connection of railroads everywhere, and this 
has proven desirable not only to the public, whose con- 
venience it has served, but to the railroad companies them- 
selves in the more economical handling of their traffic 

I want to reiterate as my opinion that centralized and 
effective control of concerns operating under franchises is 
certain to be adopted as a permdnent policy by the people 
of the various states and of the nation. As I have said, we 
have it in the nation and in twenty-two states now. That 
control, however, will not stop with mere regulation of 
rates, but will include supervision of service. It will not 
stop short of complete control, which means that it will 
demand the right to say whether or not, in order to avail 
himself fully of the telephone facilities of a city or of a 
community, a person must subscribe to both operating sys- 
tems. 

In this demand there is no hint or threat of confiscation. 

In fact, I believe that in its fullest development, it will 
be the best protection to the industry controlled, since it 
will mean the conservation of existing investments by se- 
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curing a reasonable return thereon. It is absolutely neces- 
sary to have public opinion back of a public service cor- 
poration in order to make it a permanent success, and that 
can be secured only by earning it. 

Purchases of competing companies, and mergers and 


consolidations are going on all around us. The question 
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that we ought to consider and discuss very seriously is: 
Should these consolidations be permitted to continue with 
the Bell making the conditions and reaping the advantages, 
or should they not be placed in control of a commission 
with the authority to prescribe the conditions and to permit 
them only when found to promote the public welfare? 
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The problem every business man of any importance must 
settle—and this is particularly true of the public utility 
group—is not only to keep what business he has, but to 
extend it. He must have revenues and profits that he can 
devote not only to making a reasonable return on his in- 
vestment, but to constantly remaking his piant. So rapid 
has been the growth of our cities and so wide was the field 
to be occupied that but few, if any, of those cities, so far as 
telephones are concerned, have had their needs fulfilled. 
This has called for the constant investment of more money, 
a greater sum than the slow accumulation of surplus has 
made possible. This money has had to be furnished from 
the outside. 

The ordinary center of supply, the money mart of the 
country, has been closed to us from the beginning, because 
we have been seeking to divide a field that a favorite of 
Wall Street had claimed for its own. Our money has been 
supplied by ourselves and from the people direct. This 
source is still open to us, and will remain so as long as 
we can receive remunerative rates and make a showing of 
surplus. It is a restricted source, however, and many of the 
smaller companies have been badly hampered in their oper- 
ations to the point of discouragement. Civic patriotism 
is a fine thing; it is inspiring to fight the battles of the 
public, but when the public is unresponsive, the exaltation 
loses its uplift. 

Those of you who have been forced, through the growth 
of your exchanges, to increase rates, have experienced how 
strong the resistance of the public is, notwithstanding the 
showing made of necessity. The increasing number of 
telephones on an exchange requires the charging of in- 
creased rates, if a reasonable return is secured on the in- 
vestment. Those increased rates cannot be obtained in the 
face of cut-throat competition, except under commission reg- 
ulation. Before a commission a therough showing of con- 
ditions and costs can be made that gives the lie to the mis- 
representations of a competitor so frequently met with 
when campaigns for better conditions locally are in 
progress. 

There are; however, no more or greater reasons for dis- 
couragement now than have existed at any time since this 
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warfare has been national in its scope. We have grown and 
developed beyond our hopes—in some cases faster than our 
desires. We have shown to the public that unless regulated 
by commissions competition in telephony is necessary to 
preserve rates below the monopoly mark. There is not a 
community today where strong Independent competition 
exists that cannot count a saving yearly of thousands of 
dollars—more, in most cases, than would be required to 
duplicate the plant well within the lifetime of the equip- 
ment. We have extended the means of communication 
wherever we have entered a field, and in no case increased 
the cost to the users, the number of possible connections 
being considered. _We have proved our worth and our 
utility to the public. 

The present development of Independent telephony rep- 
resents an investment of over three hundred and fifty mil- 
lions of dollars, and upon its lines are connected over four 
million telephones. When we consider that this develop- 
ment has extended over a period of but twelve or fifteen 
years, that it was secured against the most strenuous and 
unfair competition imaginable, that it was the long fight 
of a few and scattered companies against an’ entrenched 
monopoly—when we consider that we have builded soundly 
as well as strongly, the fact must impress itself upon all 
of you that if we will follow along the lines where pru- 
dence and wisdom point the way we can make our con- 
tinued existence certain. 





Harrington Emerson on Efficiency—A Notable Lecture on 
Its Application to Railroad Work. 

The efficiency engineer, pioneering in a new profession, 
is in the limelight today, and the merits of his work are 
the subject of bitter controversy. Mr. Harrington Emer- 
son, efficiency engineer, 30 Church street, New York, dis- 
cusses in a lecture delivered at Harvard University, No- 
vember 16, 1910, results obtained by the application of the 
efficiency system to the Santa Fe railroad. The mathe- 
matical principle upon which this plan is based is that “Rev- 
enues increase arithmetically, but expenses increase geomet- 
rically” in a complex and rapidly expanding organization. 
Mr. Emerson shows how the end efficiency of a sequence 
of operations is effected by inefficiency in each step by 
the following illustration: 

“Lifting a load is an operation, carrying it is another. If 


a path is so bad that a good man can only take half the’ 


load and walk only half as fast, his carrying power is re- 
duced to one-quarter, through no fault of his own; 50 p. c. 
efficiency as to load and 50 p. c. efficiency as to speed, 
results in 25 p. c. mile pound efficiency. If the man is in 
addition slow and lazy, if under any conditions he moves 
at half speed and takes only half reasonable load he will 
carry only a quarter as much and walk only one-quarter as 
fast, so that’ the end efficiency is only 6.25 p. c. or one- 
sixteenth of an easier standardizéd task. Grant a man-effi- 
ciency of 90 p. c., a condition-efficiency of 80 p. c., a com- 
bined condition and operation efficiency of 72 p. c., and 
operations averaging two-fold in dependent sequence, the 
end result will be 51.84 p. c. When therefore an investiga- 
tion shows an end efficiency of 50 p. c. it does not even 
follow that the workers are as low as 90 p. c. or that con- 
ditions are as low as 80 p. c., since dependent sequences 
may average three or four or even five and six. Assume 
men at 100 p. c. and conditions at 90 p. c. in a six-fold 
sequence, the end result is only 53.14 p. c. If all the opera- 
tions in a shop averaged 95 p. c., the shop as a whole may 
average anything from 95 p. c. down. 

“Therefore, one way to ascertain just what the loss, is to 
investigate men; conditions, sequences. Losses Are Eliminated: 
“(1) by establishing standards. 
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“(2) by comparing the actualities attained with the estab- 
lished standards. 

“(3) by making the actualities approach or surpass the 
standards.” 

The actual results claimed by the application of the effi- 
ciency system to the Santa Fe were a remarkable reduction 
in unit costs, the elimination of labor dissatisfaction, sav- 
ing in fuel, and increase in wages. Throughout the lecture 
Mr. Emerson lays stress upon the necessity of analyzing 
sequences of operation and improving the resultant, or net, 
efficiency, by the application of scientific and practical 
methods to improve the efficiency of each step through the 
co-operation of the entire working organization. He closes 
with the statement: “Modern surgery has attained its vic- 
tory over progressive decay by making all surroundings 
efficiently clean. Modern industry must attain its victory 
over progressive loss by making all operations efficiently 
economical.” 

Alberta, Canada, Shows Revenue and Expenses About Equal 
for 1910—Extensions Planned. 

The estimated revenue of the provincial system of tele- 
phones in Alberta, Canada, during the past year is $300,000. 
The estimated expenditure is $208,000. To this, however, 
must be added the interest on the telephone department’s 
portion of the $1,000,000 loan obtained by: the province for 
public utilities. This amounts to $91,000, making the total 
expenses about equal to the income. The salary list for 
1911, it is stated, will be increased to a figure almost double 
that of 1910. 

Over 1,000 miles of new line were strung last year, and as 
much more is planned for the current twelve months. The 
complete program of improvements and extensions will soon 
be announced by J. W. Stokes, Deputy Minister of Public 
Works. The lines constructed last year give telephone 
communication to practically every town on all the railroads 
operating within the province, while every well settled dis- 
trict is also linked up with the system. Canvassers are 
now out for the government in those districts where there 
are no telephones and as soon as their reports have been 
received the program for the year will be given out. 

One of the chief works for the year will be the stringing 
of additional copper lines between Edmonton, Lethbridge 
and Calgary. A number of new exchanges will be built 
and new offices opened in hitherto unserved districts. 


Kentucky Reorganization Deferred Till After Convention. 

E. M. Coleman, president of the Louisville Home (Inde- 
pendent) Telephone Co., states that the completion of the 
reorganization of the Kentucky Independent Telephone As- 
sociation will be deferred until after the national conven- 
tion, held in Chicago this week. Immediately following that 
event the work will be taken up and rushed to a con- 
clusion. 











Eastern Illinois Association to Meet. 

The Eastern Illinois Telephone Association will hold its 
annual meeting Feb. 21, at the office of Claude O. Ellis in 
Grayville Ill. The association comprises the cities of 
Casey, Olney, Robinson, Mt. Carmel, Oblong, Newton, Mar- 
shall, Charleston and other equally important eastern IIli- 
nois cities. C. W. Schimmel of Casey is president and Roy 
W. Hall of Westfield, Ill., secretary. 





Low Crossing Injures Trainman. 

An unusual damage suit was recently began in Sellers- 
burg, Ind., in the Clark County Circuit Court, when Oscar 
Weir, a trainman, sued the Sellersburg Home Teelphone 
Co. for $5,000 damages. due from alleged injury to his 
right eye, caused by a low-hanging telephone wire. 
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J. P. Morgan Alleged to be Reaching Out into Publishing 
Field—To Mould Public Opinion. 

An article from the New York Press this week, reprinted by 
the Chicago Record-Herald, credits J. P. Morgan with a de- 
sire to dominate the publishing field and declares that his hand 
may be seen behind the recent transfer of the American Maga- 
sine to the Crowell Publishing Co. It asserts that the work, 
which has already accomplished the reaching of 12,000,000 
readers by publications controlled by Morgan, is being carried 
on by a new member of the firm of J. P. Morgan & Co., 
Thomas W. Lamont. The article in full is as follows: 

“J. P. Morgan is organizing a publishing trust, the New 
York Press says this morning. The financier who controls rail- 
roads, industries, banks, insurance companies and many other 
enterprises amounting to many billion dollars, has turned at 
last to magazines with a two-fold object—namely, to make them 
still more profitable through combination and to control their 





editorial policy. 

“Trade periodicals dealing with subjects of interest to rail- 
roads, industries, banking and other lines are included in the 
enterprise now under way. 

“Morgan already owns periodicals with a circulation of al- 
most 3,000,000, or, taking a basis of four readers to a magazine, 
with a reading public of 12,000,000. The active work of or- 
ganization is being carried on through Thomas W. Lamont, 
newest member of: the Morgan firm, who began several years 
ago to take an active interest in the publishing business and 
who six or seven months ago bought stock in one or two 
other publications. 
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“Lamont, it is learned, controls the Crowell Publishing Co., 
of which George H. Hazen is president and Joseph P. Knapp, 
president of the American Lithographic Co., is an important 
stockholder. The Crowell company, which already had bought 
several years ago, with money advanced chiefly by Lamont, 
the Woman’s Home Companion and the Farm and Fireside, last 
week acquired possession of the American Magazine. 

“Here is a circulation of more than 1,700,000, and plans are 
under way, the New York Press learns, for the amalgamation 
of the Harper publications with the Crowell interests. J. P. 
Morgan has owned the bonds of Harper’s for many years, and 
his intent is to combine the Harper and Crowell interests. The 
periodicals include Harper’s Monthly, with a circulation of about 
100,000; Harper’s Weekly, 100,000, and Harper’s Bazaar, circu- 
lation, 200,000. 

“To this group may be added the Jron Age. Only a few 
months ago Lamont bought a large block of stock in that con- 
cern and sent a letter to newspaper editors throughout the 
country urging them to print at least a paragraph weekly from 
the Jron Age on the iron and steel situation, 

“Lamont also is a director and large. stockholder in Duf- 
field & Co., publishers of books. Harper’s also has a book 
publishing department. Within the last month, it is learned, 
offers of purchase have been made by the Crowell company 
to several other magazines in this city. The American Maga- 
sine accepted the offer. 

“These are indicative of the ambition of the Crowel! com- 
pany to spread out, and, as Lamont is financing the project, 
the hand of Morgan is clear.” 
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The Sphinx Has Spoken 


Sunny’s Confession—What a Jolt !—Bell Apparatus Gets a Rude Bump—Oh Pshaw 
By J. C. Kelsey 


John Smith needed the money— 

He applied for insurance and a pension simultaneously. 

Strange, meddling fate took a strangle hold on John’s 
luck. 

In the envelope to the insurance company he sent the 
mournful account of his infirmities. 

And to .the Government he sent the rosy statement of 
his health and long-lived ancestry. 

You know what happened to John. 

He got nothing. 

The Chicago Telephone Co. is in a plight. 

It wants higher rates— 

And it is pleading the high cost of maintenance. 


The inspired Mr. Vail told the celebrated Conference 
Committee that competition had nothing whatever to do 
with: the Bell’s reduction in rates; that this aforesaid re- 
duction in rates is due solely to improvements in the art. 


Is it not funny? 


At South Bend where there is real com- 


vx 


75 «cents 


For instance: 
petition the Bell is offering telephone service at 
per month. 

And in New York, Boston, New Orleans, Cincinnati, 
where there is none, these high-browed philanthropists 
charge from $240 a year down to $120. 


You see, if Vail is right, it is this way—in South Bend 
the Bell must have superior apparatus—and does not have 
to charge as much as Boston! 








You never saw a Bell argument in your life that was not 
a double-edged sword. 

In one breath they argue for one and universal service. 

And in another, they believe in dual-service, as in Butte 
and other places. 

In one breath, Mr. Vail says that competition cost $300,- 
000,000. 

In another breath, he says his attorneys are going before 
Congress and courts with the argument that there is no 
competition—because each company has its own subscriber 
list. 

There is no competition. 

Yet the public will later have to believe it—when it pays 
$300,000,000 for it. 


Mr. Sunny is president of the Chicago Telephone Co. 
He is a vice-president of the parent company. 
He is a director in the Western Electric Co. 


An indignant tax-payer reported that*he owned 17,500 
shares of parent stock that he forgot to mention to the 
assessor. 


Mr. Sunny is president of the Chicago Telephone Co.; 
a Bell licensee; one-twelfth of the whole Bell concern. 

He is vice-president of the parent Bell, which controls 
the Chicago Telephone Co. 
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In other words, Mr. Sunny is in charge in the interest of 
the American Telephone parent. 

First, last and always, Mr. Sunny is interested in the 
parent company. 

Naturally, because 17,500 shares is quite a holding. 

He should be interested, too, in the welfare of the West- 
ern Electric Co., because he is a director. 

He should serve its interest faithfully—even unto death! 

Directors who do not direct faithfully should resign. 

Mr. Sunny did not direct faithfully when he made his 
confession. 

He made the most remarkable statement ever made by 
a Bell official. 

And, even now, I shiver as I write, dreading the sound 
of the whirring axe taking off the head of a man who would 
dare to reveal the darkest secret of the Bell. 

Whisper! 

Get on your gum shoes! 

Turn down the light; 

The Sphinx has spoken! 

The silence of ages is broken. 

The murder is out. 

Babylon has fallen. 

And so has the false God of Telephone Service! 

Weep and gnash your teeth in outer darkness! 

The Sphinx has spoken—some stars have fallen—The 
White Solid-Back Transmitter has been pitilessly exposed. 





For years you have heard of Bell apparatus superiority. 

You have heard of the thousand inspectors—inspectors 
of Quality! 

For years it has been dinned into your ears and mine 
by bankers and investment dealers: “Independent telephone 
devices are not as good as the Bell” until I am a-weary. 








And now—prior to the confession—for the first time in 
history, a man was hired by Chicago to investigate tele- 
phone matters square man with common 
and experience. 


a good, sense 





Single-handed and alone he made the Chicago Telephone 
Co. sit up and take notice. 

The name of this man is Hagenah. 

And take off your hats to him, too. 

He is a wonder! 

He is not a dreamer. 

I doubt if he is a Doctor of Philosophy, or contemplates 
the esthetic side of the telephone beautiful. 

Anyway, he made the Sphinx speak! 


Look up your January 21 TELEPHONY! 


Look on page 65. 


The startling headline appears: “Bell Instruments Have 
Short Lives.” 
“The Chicago Telephone Co. figures the annual charge 


on instruments at 93 cents.” 
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“In 1910 the Chicago Telephone Co. returned to the West- 
ern Electric Co. 69,727 receivers and 75,777 transmitters.” 


Mr. Sunny confessed that each year the Chicago Tele- 
phone Co. returned 30 per cent of its instruments for re- 
pairs. 

Heaven save the mark! 

If any one except such a powerful official should make 
such a confession he would be discharged in disgrace. 

I am not sure that Mr. Sunny can hold his job now, 
especially as a director in the Western Electric Co., because 
he admits the Western Electric Co. makes transmitters and 
receivers that will not last more than 31-3 years. 


This is an awful confession. 

It should terrify the Western Electric organization to 
realize the effect of these admissions. 

And unless that organization has lost life and ambition 
entirely, there will be great excitement! 


To repair 30 per cent of your transmitters in one year 
affords one of the greatest telephone scandals known. 

To drive about, or send men around to change 30 per 
cent of your telephone instruments every year, would break 
any ordinary telephone company in America. 

The silence is broken. 

And a murder is out! 

The long-concealed scandal has been scattered broad- 
cast by a great official, 


It means something when a powerful official like Sunny 
speaks! 


No wonder the Bell company needs a parent official in 
control of the Chicago Telephone Co.? 


Local control would have rebelled long ago, and would 
have bought good telephone instruments—and, to-day, tele- 
phone transmission would not be a disgrace! 


I have despaired of ever being able to talk clearly and 
understandingly to Grand Rapids, because my telephone 
gets out of operative condition every 31/3 years. Maybe 
that is the real reason. 


O, it is awful. 

And I blush for the reputation of the men who failed to 
see the march of events, and have allowed the Bell to be 
stranded on devices fifteen years behind the times. 


And I am ashamed of a $600,000,000 company which has 
to admit that the very keystone of its life arch has to be 
renewed every 31/3 years! 


I wonder how Mr. Sunny can explain how it happens that 
the city of Chicago rents Bell sets for 50 cents a year, when 
his own local company pays to his own parent company 
many times more? 


I wonder how the parent company would get along, and 
how long it would last, if each of the licensee companies 
got a strictly square deal? 

I wonder why Mr. Sunny thought he was driven to such 
straits as to confess the terrible weakness of the instru- 
ments they lease from the parent? Can he be disgusted? 


Usually a retreat can be handled skillfully. 
But I have never yet seen a Bell witness make anything 
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else than a fool out of himself while testifying. He’s 


afraid. 





I wonder how the whole Bell organization will be affected 
by the realization that the secret of their weakness is out? 

Such a confession has a moral cost of millions. 

Employes will lose what little respect they have. 

No one is afraid of a big bully, after the secret of his 
weakness is exposed. 


It is a serious matter to change 30 per cent of your 
transmitters and receivers each year, Mr. Sunny! 

It is a great useless expense, and you should try to earn 
your keep by looking around in the interests of your Chi- 
cago stockholders, instead of your parent stockholders. 


Mr. Sunny, you can buy superior transmitters and receivers 
from Independent manufacturers that will not give you five 
per cent trouble. 

And they will serve you vastly better! 








You made a thrilling confession. 


And I fear that the sound of the axe falling upon your 
official neck will soon disturb the sleep of Chicago’s citi- 
zens! 








MORAL: 


“Seeing and believing is only voluntary.” 





Ill-Starred Telephone, Telegraph & Cable Company of 


America to be Finally Wound up by Court Order. 

The affairs of the Telephone, Telegraph & Cable Co. of 
America are to be finally wound up February 16. An order 
has been signed by Vice-Chancellor Emery, of New Jersey, 
directing all parties in interest to show cause within two 
weeks why the report of Charles M. Myers and Edward 
M. Colie, receivers, should not be approved and an offer 
of $75,000 by Henry S. Kearny, of New York, for all assets 
in the hands of the receivers, barring cash assets, should 
not be accepted. ; 

In proceedings subsequent to the establishment of the re- 
ceivership it was charged that Charles W. Morse, now a 
federal prisoner in Atlanta, Ga., was the agent through 
whom the Telephone, Telegraph & Cable Co. was put out 
of business. 

The company was incorporated in November, 1899, with 
an authorized capital of $30,000,000, which was two years 
later reduced to $9,000,000 by scaling down the par of the 
shares from $50 to $15. A claim of $80,000 on unpaid notes 
made to the New Amsterdam Bank, of New York, was the 
basis of the insolvency proceedings. The stock outstand- 
ing was only partly paid for and the receivers started about 
150 suits on 145,521 shares, on which $856,812 was due in 
the aggregate. John Jacob Astor, who held for himself 
and twenty-two others 22,000 shares, on which $5 a share 
was due, settled when he was served with subpoenas by pay- 
ing $110,000 in cash to the receivers, relinquishing all claim 
to any dividends that might eventually accrue to stock- 
holders . 


Cumberland Withdraws Objections to Investigation Bill. 

The Cumberland (Bell) Telephone & Telegraph Co., 
recently withdrew its objections to paying Special Master 
Henry Burnett the sum of $8,000 for his year’s services in 
investigating its charges and earnings in Louisville. When 
Special Master Burnett first filed in his requisition for $8,- 
000, the Cumberland interests, against whom the charge 
laid, protested, but these objections have since been quietly 
withdrawn. 








Utilities Commission Can Set Aside Franchise Rates 


Significant Decision by Wisconsin Supreme Court Sets State Railroad Commission Ruling Above Limitations of 
Franchise—Action Involving Street Railway Company Establishes Precedent of Far-reaching 
Importance to Telephone Industry There and Elsewhere 


Rates fixed by municipal ordinances may be suspended 
and set aside under the operation of public service com- 
mission laws. 

Legislative declaration that public utility rates shall be 
reasonable may take precedence over erstwhile valid and 
controlling franchise contracts. 

In the absence of express authority to conclude the state 
in the fixing of rates for public services, municipalities may 
contract with reference to such rates, but subject always to 
the future exercise by the Legislature of the rate-fixing 
power in behalf of the general welfare. 

The passage of the commission law may not suspend the 
franchise rates, but the commission under the law may de- 
clare the franchise rates unreasonable and order reasonable 
rates substituted for them. 

The city of Manitowoc, Wis., made a contract with the 
Manitowoc & Northern Traction Co. whereby, in consid- 
eration of the granting of a ten-cent fare between Mani- 
towoc and Two Rivers, the company was authorized to 
operate interurban cars upon the streets of the city. Sub- 
sequently the Legislature passed a law declaring that rates 
shall be reasonable and conferring upon the Railroad Com- 
mission the power to establish reasonable rates in the place 
of unreasonable ones. The city had the right to make the 
contract, and it was mutually abiding on both parties. The 
railroad commission law, however, authorized the commis- 
sion to set aside the ten-cent rate and substitute such rate 
as it might declare to be reasonable. 

This is the substance of a case just decided by the Su- 
preme Court of Wisconsin. The title is City of Manitowoc 
vs. Manitowoc & Northern Traction Co... The opinion is 
written by Justice Barnes, formerly a member of the Rail- 
road Commission and its first chairman, and receives the 
unanimous endorsement of the court. The issue is squarely 
raised and disposed of. The Railroad Commission is given 
a clear field in which to perform its functions of securing 
fair and reasonable rates alike for the public and for public 
utility companies. Thus is established a doctrine of the 
most far-reaching importance to the public utility interests 
of the country which obtain their rights to operate under 
municipal franchises. 

The case rose out of a notice by the company that on 
May 1, 1909, the rate of fare between Manitowoc and Two 
Rivers would be increased from ten to fifteen cents. The 
city brought this action to prevent the raise and compel the 
defendants to abide by its contract. The defense in sub- 
stance was that the city in the first instance had no power 
to exact a ten-cent fare to Two Rivers as a condition for 
the running of interurban cars in Manitowoc, and that the 
portion of the ordinance relating to interurban fares was 
ultra vires. Further, that the ordinance in any event had 
been superseded and repealed by the railroad commission 
law, and that a fare of ten cents was not compensatory and 
one of fifteen cents was. 

The opinion states that three real questions are involved 
in the case: (1) Did the parties have the power to make the 
contract? (2) If so, to what extent is it binding and en- 
forceable? (3) Has it been lawfully superseded or nullified? 

1. There was no question as to the power of-the company 
to make the contract. The power of the city rested on stat- 
utes authorizing interurban railroads to use the streets of a 
city providing its consent is obtained, such consent being 


given upon such terms as the common council may pre- 
scribe, and expressly authorizing cities to grant the use of 
streets to interurban railroads on their own terms. A city 
might refuse to-grant any interurban railroad the right to 
run over its streets. 

“Inasmuch as the city might on any terms refuse its con- 
sent to the use of its streets by interurban cars, we see no 
reason why it might not exact any conditions it saw fit, 
provided they were not unlawful in themselves, and as to 
the parties to the contract there was nothing unlawful about 
the condition we are considering. The decided cases fully 
sustain this view. We therefore hold that the parties were 
competent to make the contract entered into.” 

2. The court held the contract to be void and unenforce- 
able against the right of the state on two grounds. First, 
no specific authority was conferred upon the city to con- 
clude the public in the matter of making rates. Statutes 
granting to cities the right to make long time contracts 
binding on the public and fixing public utility rates are not 
looked upon with favor and will be strictly construed. If 
the power is granted and exercised the state is concluded 
and the contract cannot be disturbed. 

“No specific authority having been conferred on the city 
to enter into the contract in question, the right of the state 
to interfere whenever the public weal demanded was not 
abrogated. The contract remained valid between the par- 
ties to it until such time as the state saw fit to exercise its 
paramount authority, and no longer. To this extent is the 
contract before us a valid subsisting obligation. It would 
be unreasonable to hold that by enacting Sec. 1862 or Sec. 
1863, Stats., the state intended to surrender its governmental 
power of fixing rates. That power was only 
until such time as the state saw fit to act.” 

The second ground on which the contract was held in- 
valid as against the right of the state was that it became 
part of the corporate franchises of the corporation, which 
the constitutional reserved power of amendment or repeal 
“would seem to empower the Legislature to modify the 
conditions on which such franchise was given as well as to 
repeal or amend the franchise itself.” 

3. The Railroad Commission did not automatically repeal 
the obligation to grant a ten-cent fare, though the unrea- 
sonableness of such rate be admitted. The law provides 
that all charges shall be reasonable and just, and every un- 
reasonable and unjust charge is prohibited and declared to 
be unlawful. Existing rates were declared to be lawful until 
changed in the manner provided by law. A carrier may 
make complaint to the commission concerning the reason- 
ableness of its charges as well as a patron, and the com- 
mission is obliged to investigate. When the commission 
determines that an existing rate is unreasonable and names 
a substitute therefor which is fair and reasonable, the law 
acts upon such new rate and makes it the lawful rate. The 
commission has not acted on the rate in the instant case. 
Until it does, in the manner provided by law, the contract 
rate remains the lawful one. The company was not justified 
in attempting to increase the contract rate as it did without 
the authority of the Railroad Commission. 

In the light of impending public utility legislation in other 
states this decision of the Wisconsin court is of very great 
importance. Ina clear, concise manner it points the way to 
freedom from the restraints of ill-advised rates and other 
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conditions embodied in old, long-term contracts between 
utility companies and the municipalities in which they do 
their business. Telephone comranies in particular may find 
this case efficacious in relieving them from franchise rate 
schedules adopted when little was known about the busi- 
ness. The docttine of the Wisconsin court would appear 
io be applicable in every case except, perhaps, where the 
municipality has acted under express authority conferred by 
the Legislature in clear and unmistakable terms to conclude 
the public in the matter of rates. In cases not falling 
within the exception this decision should lead the way to 
relief from the mutual mistakes of the public and the utility 
companies in earlier days—William Dunton Kerr. 





Gratifying Growth of Independent Lines in Franklin County, 
Pennsylvania—Over Twenty Companies in Two Years. 
There is one spot in Pennsylvania where the Independent 

telephone people have made unusual strides. This is in Frank- 

lin county, on the southern tier. There the American Union 

(Independent) Telephone Co. has twenty rural companies con- 

necting with a total of 420 subscribers. These companies have 

42 circuits connected with the Chambersburg, Shippensburg, 

Fayetteville, Greencastle and Waynesboro exchanges. 

The strongest of the rural companies is the Letterkenny, 
with 96 subscribers and nine circuits. This concern has Kel- 
logg telephones equipped with grounding keys and has nearly 
$5,000 invested in lines and stations. Two more companies 
have now organized, the Marion Telephone Co., with Walter 
P. Clugston as president, and the Warm Spring Road Exten- 
sion Co., with John F. Detwiler as president. In 1908 there 
was but one rural company in the county. 

To protect the interests of these rural companies the Frank- 


line County Independent Telephone Association has been or- * 


ganized, with Clayton Miller, one of the most prominent and 
active farmers in the county, as president, and an executive 
committee composed of one member from each of the twenty 


companies. 
The management of the Franklin county division of the 
American Union since 1907 has been entrusted to Wm. G. 


Underwood, a former newspaper man, who had been prior to 
that time an editorial writer on the Philadelphia Record and 
state editor of the Philadelphia Press, and who had come to 
Franklin county to assume charge of the Valley Spirit, an 
independent Democratic newspaper. 


Galesburg (Illinois) Union Telephone Company Reports 
Good Year and Satisfactory Gains. 

At the annual meeting of the stockholders of the Gales- 
burg (Ill.) Union Telephone Co., held in that city, the re- 
ports showed that 480 telephones have been added during 
the year just closed, making a total of 4,710 in Galesburg. 

The company has rebuilt and cabled Knoxville and has 
added fifty new subscribers there, making a total of 225 in 
that town. About fifteen miles of new rural line was built 
and some twenty-five connecticns established with farmers. 

During the ensuing year the Galesburg switchboard will 
be enlarged and more cable will be installed, replacing open 
wire, particularly in the residence’ districts. 

Although no statement of the past year’s business has 
been made public, it is said that the finances of the company 
are in a very satisfactory condition. 

The former board of directors was re-elected, as follows: 
George B. Churchill, Lafayette Weinberg, I. S. Callendar, 
B. F. Arnold, Nels M. Burgland, W. E. Phillips, D. L. 
Peterson, G. L. Price, E. P. Robson, W. E. Terry and 
Robert Robson. The officers were: President, Mr. Church- 
ill; vice-president, Mr. Weinberg; treasurer, Mr. Arnold, 
succeeding Mr. Callendar; general manager, F. C. Woods; 
secretary and manager, Ralph Roadstrum. 
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Pittsburgh Bell Reduces Free Calling Area in Greater 
Pittsburgh and Lowers Local Rates. 

A readjustment of existing telephone rates has been made 
by the Central Distrist & Printing Telegraph (Bell) Co., 
following the establishment by that concern of a new and 
smaller calling area, embracing most of what is considered 
as Greater Pittsburgh. A number of reductions are an- 
nounced to large users of the telephone, while three new 
services have been created for residences. 

The new rate schedule, which becomes effective April 1, 


includes: 

For a direct line, 600 calls per annum, $48 (formerly 
$55). 

Residence service, direct line, unlimited, $57 (formerly 
$100). 


Residence service, two-party line, unlimited, $48 (new). 

Business service, two-party line, 30 calls a month, $2.50 
(new). 

Residence service, four-party line, 
(new). 

Extension stations reduced to $6 a year. 

In the announcement of the new rate, Manager W. B. 
Clarkson said in part: 

“An exhaustive study of the telephone needs of Pitts- 
burgh and its surrounding communities has been made, 
particular attention having been given to the natural trend 
of messages. As a result a new local calling area has been 
established by eliminating the more distant points in Alle- 
gheny county and confining the new area to the present 
city and its nearby boroughs, which our records show have 
intimate relations with the city. This new district covers 
an area which may be called ‘Greater Pittsburgh.” 

The new local calling area affected by the new schedule 
includes the city of Pittsburgh and the following boroughs: 
Bellevue, Braddock, Carrick, Crafton, Homestead, Millvale, 
Mt. Lebanon, Sharpsburg, Knoxville, Mt. Oliver, McKees 
Rocks, West View and Wilkinsburg. 

MsKeesport, Carnegie and Sewickley have been elimin- 
ated from the local calling area and the old rates will pre- 
vail in these boroughs. 


30 calls a month, $2 





Theodore Gary Disposes of Macon Company Control. 

Control of the Macon (Mo.) Telephone Co. has passed 
from Theodore Gary to R. A. Guthrie, of Macon. Mr. 
Gary has sold his entire holdings in the Macon company 
to Mr. Guthrie, who has assumed control of the property. 

Mr. Guthrie, who has been secretary and treasurer of the 
Theodore Gary Investment Co., has resigned from that 
position and will devote his time to the interests of the 
telephone company. H. L. Gary has been appointed to fill 
the vacancy and Charles Bennett, who has been superin- 
tendent of the telephone company, has been made auditor 
of the Investment company. 

McDermott Receiver for Continental—Wilson for Asso- 
ciate. 

Vice-Chancellor Garrison, in Jersey City, has appointed 
Frank P. McDermott receiver for the Continental Tele- 
phone & Telegraph Co. He has also issued an order to 
show cause, on February 13, why Charles E. Wilson should 
not be appointed as an associate receiver. Mr. Wilson is, 
as is well known, general manager of the Keystone Tele- 
phone & Telegraph Co., of Philadelphia. 








New A. T. & T. Bonds Listed on Boston Exchange. 

The Government Committee of the Boston Stock Ex- 
change has placed on the list $10,000,000 American (Bell) 
Telephone & Telegraph Co. 4 per cent collateral trust bonds, 
dated July 1, 1899, and due July 1, 1929. The total amount 
iow listed is $63,060,000. 











Digest of Ohio Telephone Bill—Some Varying Opinions 


Measure Prepared with Official Approval of Ohio Independent Telephone Association and Introduced by Senator 


Yount, Whose Name It Bears, Receives Second Reading and is Referred to Committee— 
Conflicting Views of Telephone Men Regarding Situation 


Although expressing himself as dissatisfied with at least 
some of the provisions of the bill to regulate telephone 
companies, which bears his name, and is known as S. B. No. 
71, Senator Yount has introduced it in the Ohio General 
Assembly. The bill has passed its second reading and has 
been referred to the Committee on Railroads and Telegraphs. 

The measure, a resume of which is given elsewhere in this 
paper, has been prepared with the official approval of the 
Ohio Independent Telephone Association. For the purpose of 
following its progress the better, headquarters have been 
opened at Columbus, and Mr. Frank L. Beam, president of 
the association, and Mr. D. J. Cable, of Lima, have estab- 
lished themselves there. 

In a recent interview on the subject, Mr. Cable is quoted 


company, as might have been done under’ the Elson bill, the 
Bell thereafter raising rates to suit itself.” 

The following statement was made by a member of the 
Ohio association as explaining the difference between the 
Elson bill, which was defeated last year, and the present Yount 
measure: 

“Tt has been said that the Yount bill is worse than the Elson 
bill of the Legislature of 1910 because the former contains 
sleepers. The Elson bill contained no sleepers, and in fact 
nothing at all except the bare permission to telephone com- 
panies to merge without supervision, restriction or conditions 
of any kind. No protection was purported to be given to 
the public, but only to the telephone companies, while, in 
fact, the only consideration was given to the one telephone 
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as saying: “Many newspapers and, as we believe, others who 
oppose the telephone merger bill, are doing so without having 
read the bill or understood the protection which it affords the 
public. Ridiculous articles have been published in some papers 
showing that the differences between this bill and the pernicious 
Elson bill of last winter are not understood. 

“There are 30,000 telephone stockholders in Ohio,” continued 
Mr. Cable, “whose property will be protected under this bill, 
but would not have been safe under the Elson bill. In this 
case, if any mergers take place, the stockholders in Independent 
lines will, in most cases, take over the Bell local exchanges, 
which are the smaller, under some arrangement agreeable to 
both. The clause in the bill forbidding giving of telephone 


service free or at rates below cost will protect small inde- 
pendent lines from being put out of business by the 


Bell 
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interest which desired here and there to effect mergers on 
the plan of weakening its competitors. 
nothing to prevent combinations, rate cutting, free rates or 
other discriminations in particular localities in order to drive 
out competition piecemeal. 

“The Yount bill is designed to provide full protection for 
the public and also full protection for the companies against 
This means in the long run protec- 


There was absolutely 


discriminations in rates. 
tion for the public. 

“No sleepers have been disclosed in the Yount bill except 
those arising from the inference that the commission or the 
courts may not do their duty.” 

It is evident, however, that the bill will not go through with- 
out strong opposition from many quarters. The views of the 
Cleveland Press, which are similar to those of the Ohio news- 
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papers, are indicated by the accompanying cartoons and are 
forcibly set forth in the following dispatch from its Columbus 
correspondent: 


Within an hour after the Yount telephone merger bill 
was introduced in the Senate yesterday, one of the most 
experienced Ohio telephone men said to the writer: 

“Look out for the ‘sleepers’ in that bill; it was drawn 
by J. Pierpont Morgan’s attorneys, and it isn’t intended 
to do the people of Ohio any good; it’s worse than the 
Elson bill last winter.” 

In the first place, the length of the bill casts suspicion 
on it. It contains more than 5,000 words. The Elson 
merger bill comprised less than 150. 

“T’ll rewrite the Yount bill in 500 words and the people 
will know what it is driving at,” declared one legislator. 
In several, places the Yount bill is a jumble of words. 

The bill is heralded as “drastic” by its supporters. They 
say it empowers a telephone commission to fix rates 
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according to the value of telephone properties, without 
regard to issues of stocks and bonds. 

But section 22 explicitly states that, in fixing rates, the 
commission shall consider “a reasonable average return 
upon a reasonable capitalization.”. That word “reasonable” 
would make it possible for Morgan’s attorneys to fight in 
the courts until doomsday, trying to make it appear that 
their watered capitalization was “reasonable.” 

The bill provides for “depreciation funds’—funds that 
must be set aside to replace worn out equipment. Yet the 
bill states that “depreciation fund” moneys may be spent 
in building new lines. 

“The most important sleeper in the entire bill is hidden 
in the section relating to ‘depreciation funds,” says one 
telephone man. “Under this section it would never be 
possible for the people to get lower telephone rates because 
the companies would always be able to show where their 
‘depreciation fund’ needed replenishing.” 

Another section, 29, throttles competition absolutely. It 








ABSTRACT OF PROVISIONS OF YOUNT TELEPHONE BILL IN OHIO 


The Yount bill is, in substance, as follows: The governor 
shall appoint a telephone commission consisting of three per- 
sons. This commission shall serve until February, 1913, at 
which time its duties shall devolve upon the Railroad Com- 
mission of Ohio. ; 

The jurisdiction of the commission extends to every tele- 
phone line in the state of Ohio which is operated for profit, 
including those lines or systems which lie partly within and 
partly without the state, as well as the ‘‘persons or companies 
owning, leasing or operating”’ such lines. 

Section 8 provides against rebates, free service, etc., and 
concludes: ‘‘Nor shall free service, or service for less than 
actual cost be furnished for the purpose of destroying competi- 
tion, and such free service and every such charge is prohibited 
and declared unlawful.’’ ° 

PROHIBITS FREE SERVICE AND CUT RATES. 

Section 9 provides against ‘‘undue or unreasonable prefer- 
ence’ as to persons or localities. Section 10 states that the act 
is not to interfere with existing contracts for service at the 
date the act takes effect, “provided, however, that when-‘any 
such contract or contracts afe, or become, terminable by notice, 
the commission shall have power, in its discretion, to direct 
by order that such contract or contracts shall be terminated 
by the telephone company party thereto,’’ and that they shall 
be terminated by such order if issued. 

Section 11 recites the requirements in the matter of filing 
schedules of rates, etc., with the commission, in the manner 
prescribed by that body. “The commission. shall also have 
power to establish rules and regulations for keeping such 
schedules open to public inspection and may from time to time 
modify the same, Every telephone company shall file with the 
commission as and when required by it a copy of any contract, 
agreement or arrangement in writing with any other telephone 
company relating in any way to the construction, 
maintenance or use of a telephone line or service by it, or to 
rates and charges over or upon any such telephone line. Pro- 
vided, however, that any telephone company engaged exclu- 
sively in providing a local toll or exchange telephone service, 
shall only be required to file schedules of the rates for service 
upon its system, and the name or names of the telephone com- 
panies furnishing long-distance toll service to such telephone 
exchange.”’ 

In Section 12 it is provided that no changes may be made in 
the schedule filed except after thirty days’ notice to the com- 
mission. Section 13 makes provision for actions at law for 
violations of the provisions of the bill. 


In succeeding sections the commission is given power to 


enter upon the premises of the companies within its jurisdic-, 


tion, ‘“‘to examine the same and keep informed as to. their 
general condition, their capitalization, their franchises and the 
manner in which their lines and property are leased, operated 
or managed, conducted and operated with respect to the ade- 
quacy of and accommodation afforded by their service, and also 
with respect to the safety and security of their lines and 
property.”’ 

The commission is empowered to prescribe the forms of an- 
nual reports as well as forms of accounting, and may have 
access to the books of any company at any time. It may orig- 
inate investigations against any company and will hear com- 
plaints made by any outside party in the manner set forth in 
the bill. 

COMMISSION’S RIGHTS AS TO RATES AND SERVICE. 

Section 22 reads as follows: ‘‘Whenever the commission shall 
be of opinion, after a hearing had upon its own motion or upon 
a complaint, that the rates, charges, tolls or rentals demanded 

by any telephone company subject to its jurisdiction 
for the transmission of messages or communications by tele- 
phone, or for the rental or use of any telephone line or any 
telephone receiver, transmitter, instrument, wire, cable, ap- 
paratus, conduit, machine, appliance or device or any telephone 


extension or extension system, or that the rules, regulations 
or practices of any telephone company affecting such rates 
P are excessive, unjust, unreasonable, or unjustly dis- 
criminatory, or unduly preferential, or in any wise in violation 
of law, or that the maximum rates chargeable by any 
such telephone company are insufficient to yield reasonable 
compensation for the service rendered, the eommission shall, 
with due regard, among other things, to a reasonable average 
return upon a reasonable capitalization, taking into consider- 
ation the investment made and the property used by said tele- 
phone company and to the necessity of making reservation out 
of income for maintenance, depreciation, surplus and contin- 
gencies, determine the just and reasonable rates .. . to 
be thereafter observed and in force as the maximum rates to 
be charged .. . for rendering of the service speci- 
fied and shall fix the same by order to be served upon all 
telephone companies by which such rates are there- 
after to be observed, and thereafter no change in any rate 

so fixed shall be made without the consent of the com- 
mission. _ 

AS TO MAINTENANCE AND DEPRECIATION. 

Section 24 requires every company to carry a “proper and 
adequate depreciation or deferred maintenance account.’’ The 
commission may ascertain and determine the proper charges 
for this account, which “shall be such as will provide the 
amounts required over and above the expenses of maintenance 
to keep all such pronerty in a state of efficiency corresponding 
to the progress of the art or industry.’’ The commission may 
alter these charges from time to time and will consider them 
in fixing service rates. This depreciation account shall be set 
aside out of earnings and may be invested outside or in the 
plant itself. 

Sections 26 and 27 give the commission the right to regu- 
late the equinment, service or practices of any telephone com- 
pany within its jurisdiction and to enforce the putting into 
effect of its recommendations. 

Section 27 states that ‘‘No license, right, permit or franchise 
that may have been or may be granted” a telephone company 
to operate ‘in any municipality or locality where there is in 
operation a company engaged in furnishing telephone service, 
shall be exercised by it without such company first securing 
from the commission a certificate after public hearing of all 
parties interested that the granting or exercising of such li- 
cense is necessary and proper for the public coen- 
venience.”’ 

MERGER, LEASE OR SALE OF PROPERTIES. 

Section 29 is as follows: ‘‘Whenever two or more telephone 
companies shall be doing a telephone business in one munici- 
pality or locality within this state, or whenever the lines of 
two or more telephone companies intersect or parallel each 
other within this state, such telephone companies, or any of 
them, may enter into contracts with each other that will en- 
able such companies to operate their lines in connection .with 
each other, and either of such companies may purchase prop- 
erty, business or stock, or lease property of any other such 
telephone company, and hold and use the same in such manner 
as the purchasing or leasing company may deem advisable; 
and any such company may sell or lease its property or busi- 
ness to any other such company; and any such companies may 
merge their stocks or consolidate, upon the proceedings, in the 
manner and with the effect provided for in the case of the 
consolidation of railroad companies under the laws of this 
state; provided that after any such contract, lease, purchase, 
sale, merger or consolidation, the rates for the same service 
theretofore rendered by either of such companies, shall not, 
without the consent of the commission, be increased.” . 

The succeeding sections deal with violations of the law and 
with the redress by an action in the Court of Common Pleas 
open to any company considering itself aggrieved by a ruling of 
the commission, 
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lebruary 11, 1911. 


says that a new company can’t enter a city until it gets 

permission from the telephone commission. To all practical 

purposes this takes the franchise-giving right away from 
cities and towns and turns it over to the commission. 

“Necessity” must exist for a second system in any city or 

town before the commission can give a new company the 

right to compete with an old company. 

In theory, at least, such a necessity could never exist 
under the Yount bill, because the commission’s first duty 
is to see to it that the people are not charged exorbitant 
rates, and are given a high standard of service. 

Another contingency is pointed out by leading attorneys in 
Cleveland. It is that the Sherman Law will, in all probability, 
put a stop to the operation of any such measure as the Yount 
bill, even should the latter become a law. It is stated that. 
should the Interstate Commerce Commission rule that all 
telephone companies were engaged in interstate traffic, over 
whose lines messages are sent outside the state, or received 
from points outside the state, even over connecting lines not 
a part of the system, the Sherman Law would become imme- 
diately operative. 

The Interstate commission now has this matter under con- 
sideration and its decision as to the powers conferred upon it 
has not yet been made known. It is generally accepted among 
attorneys that commissions are inclined to construe their 
powers as the largest when such a question is up for a ruling. 
This leaves the determination of the real status to the superior 
courts if the question is carried up for review. For this reason 
the impression prevails that the commission will rule in tavor 
of the largest power when it makes its decision public. 

If the commission rules that the local companies furnishing 
interstate connections are engaged in interstate commerce, 
then the ruling would put the local companies under the opera- 
tion of the Sherman act, which prevents the consolidation 
of similar organizations competing with each other and engaged 
in interstate trade. If the commission makes this ruling, it is 
declared, then the Bell and Independents in the various states 
would be barred from consolidation and the Yount bill, if it 
passes, would have no force or effect in law. 

It is understood that many of the Independents in Ohio are 
strongly opposed to the measure and will fight it whenever 
opportunity offers. The situation in that state is of particular 
interest as the outcome will, to a certain extent, establish an 
important precedent, which will have weight in other 
localities. 





Ask Transfer of Dallas Franchise From Casler to Company 
—Contract Agents Entertained. 

Several papers have been filed with the Municipal Com- 
missioners for J. C. Casler, president of the Dallas (Inde- 
pendent) Telephone Co. These seek to have the franchise 
formally transferred to the company from Mr. Casler and 
his personal associates, have the city pass a resolution 
authorizing the company to issue stock and bonds for the 
construction work and to define the limits within which 
the issues may be made and sold. 

It is stipulated in the resolution that the company shall 
have the right to issue bonds not to exceed $1,000,000, of 
which $500,000 will be issued in connection with the con- 
struction work at present outlined. It is stipulated that 
the proceeds of all stock in excess of $700,000 and of all 
bonds in excess of $500,000 shall be used to meet the public 
demand in Dallas and surrounding territory. 

The officers of the Dallas company recently entertained 
the men whom Mr. Casler characterizes as “fifteen of the 
best contract-getters in the country.” They are the solici- 
tors for the new company who have been securing sub- 
scribers since January 2. Within twenty-three days these 
men accomplished the writing of over 7,000 contracts for 
service. Mr. Casler states that this rate is to be continued 
indefinitely, as there is a population of 100,000 to work on, 
and that will probably become 300,000 ultimately. The din- 
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ner to the solicitors followed an automobile ride to Lan- 
caster, in the afternoon. 





Rochester, New York, Independent Reports Reduction of 
Floating Debt and Material Plant Growth. 

It is officially stated that the statements submitted to the 
stockholders of the Rochester (Independent) Telephone 
Co., of Rochester, N. Y., at the annual stockholders’ meet- 
ing showed a reduction of more than 20 per cent in the float- 
ing indebtedness during the year just closed. Complete 
figures were not given out. 

Besides this the increasing prosperity of the corporation 
has been shown by the wide extensions completed and the 
betterments effected in the system. these im- 
provements, it is stated, aggregated approximately $100,000. 
and were made without increasing the capital liabilities of 
the company. 

The new exchange at the corner of Park avenue and 
Geyer street is nearly completed and will have an ultimate 
capacity of 3,000 lines. 

The election of officers resulted in the re-election orf 
George R. Fuller to the presidency. This will constitute 
his sixth term. George F. Roth was elected vice-president, 
and W. Roy McCanne, secretary and treasurer. 


The cost of 


Hudson & Middlesex Independent, of New Jersey, Increases 
Capital from $250,000 to $1,000,000. 

The Hudson & Middlesex (Independent) Telephone & 
Telegraph Co., operating in New Jersey, has increased its 
capital stock from $250,000 to $1,000,000. The increase 
was voted by the stockholders at the recent annual meeting. 
Other amendments to the original articles of incorpora- 
tion were included in the papers filed with the Secretary 
of State. The company is incorporated to operate in the 
counties of Hudson, Essex, Union, Middlesex, Mercer, 
Ocean, Burlington, Gloucester, Salem and Camden. 

The stock was formerly divided into 2,500 shares of 
preferred stock, at $10 per share, and 2,250 shares of com- 
mon stock, at $100 per share. ' The new division is: 2,500 
shares of preferred stock, at $10 a share and 9,750 shares 
of common stock at $100 per share. The corporation, under 
the revised articles, has 1,305 shares of preferred stock and 
2,284 shares of common stock outstanding. 





Is A. T. & T. to Control Providence Company? 

A well-informed broker of Providence, R. I., stated that 
he fully expects to see the American (Bell) Telephone 
& Telegraph Co., the parent of the Bell organization, in 
control of the Providence (Bell) Telephone Co. before the 
erd of the current year. 

As is known, the A. T. & T. owns about 30 per cent of 
the stock of the Providence company, which is a licensee 
concern, and working under the agreements which apply 
to all the subsidiaries of the parent Bell company. The 
broker states that it is his belief, which is shared by many 
other observers of the market, that the A. T. & T. has 
been a heavy buyer of stock in the Rhode Island corpora- 
tion during the past year. 








Cannot Hold Subscribers to Stock of Continental. 

In an opinion handed down at Wheeling, W. Va., by 
Judge Hervey, in Circuit Court, concurred in by Judge Nes- 
bitt, before whom a number of similar cases have been 
heard, it is stated that the subscribers to the stock of the 
Continental Telephone & Telegraph Co. are not bound by 
their agreement. The decision sustains a demurrer of the 
defendant, a subscriber, who claimed that the agreement 
was not valid and was unenforceable. Under this decision, 


therefore, none of those who agreed to take stock in the 
Continental company can be held. 
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Pennsylvania Independent Companies Show Records Satis- 
factory to Stockholders for 1910 Year. 

The Union (Independent) Telephone Co., of California, 
Pa., and the Roscoe (Independent) Telephone Co., of Ros- 
coe, Pa., have issued their statements for the year ended 
December 31, 1910. Both statements are divided into six 
months’ periods, to afford the better comparison. W. J. 
Weaver, as secretary of both companies, signs the reports 
of each. In the case of both companies Mr. Weaver says 
laconically: “We have no debts.” 

For these statements TELEPHONY is indebted to H. L. 
Lamb, manager of the Independent Telephone Construc- 
Co., which is building Independent plants throughout this 
section of Pennsylvania. Mr. Lamb is also owner and 
editor of the California Sentinel, and a staunch advocate 
of Independent telephony. 

The figures of the Union company are as follows: 


UNION TELEPHONE CO.—REVENUE ACCOUNT. 
Year ended December 31, 1910. 


RECEIPTS. 
6 mos. ended 
Dec. 31, 1910 
cere e co GapheeOe 


6 mos. ended 
July 1, 1910 


Rent receipts $2,341.70 


oO rer ee 218.82 198.86 
Pin rent receipts ......... 93.75 108.00 

$2,740.44 $2,648.56 
Cash on hand June 30,1910.. 422.27  — ........ 
Cash on hand Jan. 1, 1910... ...... 295.10 





$3,162.71 $2,943.66 


DISBURSEMENTS. 





MN Sd ea g ars 22.00 133.56 
PEMSMEGRENCE ..n. 5660 cc cesses 1,335.06 1,032.26 
ee, he a ae ere 475.38 509.10 
Ee ic cao aan a ak 205.03 146.47 
Dividend 700.00 700.00 
$2,737.47 $2,521.39 
Come See 84, 0008.........:. $ 425.25 
Cash June 30, 1910.......... $ 422.27 
BALANCE SHEET. 
As of December 31, 1910. 
Assets. Liabilities. 

ae os er se $ 425.24 Capital stock ..... . $20,000.00 
Office fixtures ..... WOG00 Sarpie 2.00055 650% 1,243.63 
Due from 

Agee GO. x. 0.x. 37.70 
Construction and 

material ......... 20,000.00 


$21,243.63 $21,243.63 


Commenting on the statement Secretary Weaver says: 
“The outlay put on our new river crossing at the California 
station is very evident in the maintenance account and ex- 
pense account. As all changes and betterments are charged 
to maintenance account, our business shows it stood the 
increased cost with no worse statement to offer than we 
had six months ago. The crossing actually cost in round 
figures $500, our maintenance cost only showning an in- 
crease of $360, making it plain that this company is keep- 
ing well within its income as far as expense is concerned. 
For the benefit of stockholders not familiar with our past 
would say that this is the seventeenth dividend, aggregating 
$9,736.87 paid to stockholders out of the earnings of the 
company.” 
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The comparative figures for the Roscoe company are as 
follows: 


ROSCOE TELEPHONE CO.—REVENUE ACCOUNT. 
Year Ended December 31, 1910. 
RECEIPTS. 
6 mos. ended 
Dec. 31, 1910. 


6 mos. ended 
July 1, 1910. 








OC $572.35 $ 461.25 
Ee oe SIS oieatas aei owas 135.88 86.10 

$708.23 $ 547.35 
Cash on hand Dec. 31, 1910.... 62.68 = « ....eee. 
Cash on hand July 1, 1010.... ..... 173.88 

$770.91 $ 721.23 
Stock sales 700.00 


$1,421.23 





$770.91 


DISBURSEMENTS. 





RN Te ar ere $ 39.61 $ 166.88 
Operators, clerks and rent... 285.00 341.58 
Maintenance and material..... 54.22 270.67 
UPI ais 65 Sunilocacsaane aie 200.00 200.00 
go A en ee se ee 5.63 29.42 
DEG MONEE 22 SS. choc eiekawnd adie 1 ees 350.00 
$584.46 $1,358.55 
Cael Dice. 81, 291O.iciceccccascBOBSO (j= = eessrcue 
ae a eee ere $ 62.68 
e BALANCE SHEET. 
Assets. Liabilities. 
Construction and Capital stock ......:.. $5,000.00 
Equipment ....... $5,000.00 Net gain 186.45 
ee eee ere 186.45 
$5,186.45 $5,186.45 
“The Roscoe Telephone Co.” says Secretary Weaver, 


“pays its second dividend with this statement. Comparison 
with the previous six months will convince its stockholders 
that Roscoe will do all that has been claimed for it—paying 
8 per cent the past year, with a fair balance of cash to 


start the new year on, is encouraging.” 


Wisconsin Commission Recognizes Need of Rates to Cover 
Depreciation and Fair Return on Capital. 

The Wisconsin Railroad Commission recently authorized the 
Madison Interurban Telephone Co. to increase its rates for 
service to the extent of about 50 per cent for single business 
and residence urban telephones and quite materially in rural 
districts. The company operates a telephone system in Dane 
and adjoining counties, with a total of 984 subscribers. It is 
capitalized at $75,000 and has outstanding bonds to the amount 
of $20,000. The property is valued at $90,000. 

The corporation in its petition asked for authority to in- 
crease its rates for the following purposes: To enable it to 
earn a reasonable return upon the capital invested; to create 
a depreciation fund; to meet increased cost of operation and 
the increased cost of long-distance service; to meet the in- 
creased cost of materials and labor. The commission made 
an extended review of the affairs of the company and found 
the increase asked for warrantable and reasonable. 

The old rates were as follows: Business service, $1.25 per 
month; residence service, $1 per month; rural lines service, 
$1.25 per month. The rates asked for and allowed by the 
commission are as follows: Business service, $2.10 per month; 
residence service, $1.50 per month; rural lines service, $1.35 
per month. 














Johnstown Independent Operates for 30 Per Cent of Gross 


Statement of Revenue and Expenses for 1910 Year, Just Issued by Pennsylvania Corporation, Shows that Company 


Paid 12 Per Cent Dividends, After Meeting 5 Per Cent Bond Interest ard Providing for Liberal 
Upkeep—Tolal Surplus Available for Reconstruction $74,440 


The Jghnstown (Independent) Telephone Co., Johnstown, 
Pa., has issued its annual statement for the year ended De- 
cember 31, 1910. According to the figures submitted to the 
stockholders, the company closed the year with a good 
surplus, after paying 12 per cent on its outstanding capital 
stock, 5 per cent bond interest and making every provision 
for maintenance. The total surplus available for renewals 
and reconstruction at the close of the year was $74,440.07. 

The number of telephones operated increased during the 
same period from 5,277 to 5,792, a gain of 515 stations, or 
about 10 per cent. . 

The revenue account is as follows: 

REVENUE ACCOUNT 
Year Ended December 31, 1910. 
EARNINGS. 
Telephone TONtAIS .a.0)6.626i0 cc cee sissec $108,850.49 
Toll lines and pay stations.......... 17,272.30 
Miscellaneous revenue 3,504.66 


$129,627.45 


EXPENSES. 
MIN Fic cis orcs sha aardiieratere ds aac $23,708.55 
Maintenance and general expenses.. 13,815.09 
MM Ss ccsici tel anaale aa we ato eels 5,067.28 
PRSMEAMECE GUC FONE oe cs os :5.35- 4.00 os 269.22 


$42,860.14 
TR IN os orcsvatihciciela eibardes $86,767.31 
Interest on bonds, 5 per cent........ $10,000.00 
Cash dividends, 12 per cent......... 72,000.00 
—- $82,000.00 
DEE CRUE io ot ei ne ini ncecen tor $4,767.31 
According to these figures, although the plant was main- 
tained throughout the year, as usual, at the highest possible 
pitch of efficiency, the cost of operation and maintenance 
was but 33.0 per cent of the gross earnings, an exception- 
ally low ratio even for an Independent company. 
The balance sheet shows that the corporation stands to- 
day without a dollar of indebtedness aside from its out- 
standing securities. 


BALANCE SHEET 
As of December 31, 1910. 





ASSETS. 
eae WINDY b= 150k 5 1 ag ee ett Om. anton ash aahale $786,235.15 
Re ata ayn ee aE ten ee 71,353.38 
CHOON ACCOMMEE cc oeivcisiss b25> aac 16,851.54 
————— $874,440.07 
LIABILITIES. 
Canstal Stock GA00 108nii5.< os6cc'e csoe es $600,000.00 
Bonded indebtedness ............... 200,000.00 
Surplus for renewals, etc............ 74,440.07 





$874,440.07 
The general situation of the company and the advance- 
ment made last year are outlined in the report of the offi- 
cers to the stockholders, as follows: 
“We have enjoyed another year of continued growth 
with resultant prosperity, which “has characterized your 


property as one of the leading telephone plants of this 
country. 

“Our company has won its present success and is de- 
pending for future growth of its business on its ability to 
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offer superior service, which is possible by reason of its 
perfect plant and the fact that its business is not interfered 
with by storms, fires, or any of the other difficulties to 
which overhead wire service is liable. 

“The underground ducts and underground cable distri- 
bution to connect subscribers, and the specially constructed 
exchange buildings, not only guarantee service of the high- 
est efficiency but also insure low operating and maintenance 
charges. 

“During the past year lines were constructed and service 
extended from the Eighth Ward along the Southmont bou- 
levard; from the Scalp Level Pike to Arbutus Park dis- 
trict; from Upper Fairfield avenue to St. Clair Reservoir; 
cable installed on Garfield street to replace open wire con- 
struction, and many other minor extensions made to your 
system. 

“An extension to the main exchange of another section 
of three operators’ positions was installed and changes 
made which increase the capacity about 1,000 telephones. 

“Our former estimate of an ultimate development of at 
least 7,000 telephones has proven too low from the fact 
that the census of 1910 gives a population in the district 
which we cover of over 80,000, and a ratio of one telephone 
to every ten people is considered very conservative. We 
may, therefore,-reasonably expect to have over 8,000 tele- 
phones within a few years. 

“On account of a traffic with the Windber 
Telephone Co. prior to December 1, 1910, we could not 
extend beyond Geistown into Richland and 
Adams townships. Our lines are now being constructed 
to cover this district and points beyond, and a large num- 
ber of contracts for our service have already been secured. 

“Our earnings are satisfactory, with a much lower sched- 
ule of rate than in any other city of our class giving approxi- 
mately the same number of connections, the Bell rates in 
Altoona being from 30 per cent to 50 per cent higher. 

“On January 1, 1910, we had 5,277 telephones on our 
own lines, and our increase was 515 for the year, thus bring- 
ing the number in our free exchange district up to nearly 
5,800. 

“The policy of keeping up your plant to the highest pos- 
sible physical condition has been diligently pursued, and 
on account of fully 80 per cent of your cable plant being in 
underground ducts it was only necessary to spend $3,286 
on plant renewals and reconstruction.” 

The officers and directors of the Johnstown company 
are: Dr. Charles Griffith, president; P. F. McAneny, treas- 
urer; E. D. Schade, secretary and general manager; Dr. 
J. B. Lowman, James P. Thomas, George W. Swank, P. S. 
Fisher, Isaac Marx and W. F. Murdock. 


agreement 


our service 





Trial Dates for Indicted Bell Officials. 


The trial of Theodore V. Halsey for bribery at San 
Francisco was begun on January 31. The date was per- 
emptorily set by Judge Dunne after some previous delays. 
Halsey was formerly vice-president of the Pacific Bell. He 
is accused of bribing the supervisors to refuse a franchise 
to the Home Independent company, now operating as the 
Bay Cities Home. The charge against Louis Glass, for- 
merly confidential “outside man” for the Pacific Bell, ac- 
cused of a similar offense, has been set for February 23, 
in Judge Lawlor’s court. 














A surly patron, who had called for several parties in vain 
on account of busy lines, was asked by the operator what 
other party she could ring for him. 

“Ring the Devil if you want to; I can’t get any one else,” 
was the sour retort. 

“U. D.,” replied the operator in her most winning tone, 
“but I’d be tickled to death to give you his residence.” 


A prominent business man had occasion to telephone a 
large manufacturer some time ago. The business man had 
large interests, and in the 
course of his career had won 
for himself an  unenviable 
reputation for testiness. The 
result of that conversation 
was repeated to a friend. 
This is what the friend 
heard 


“No 


A MOUNTAIN ADVEN- 


TURE IN 1950. 





sermon I ever heard 


brought me more clearly face 
to face with myself than that 
knew 


man’s voice. | how 











“This is a pretty mess!’ 


busy he was—my _ responsi- 
bilities are nothing to his— 
yet he answered me with such 
quietness, such courtesy, such 
a feeling of leisure, as if he 
had nothing in the world to 
do but give his time to my IT, 
affairs, that—well, when I _“Hello! This is Precipice 
hung up the receiver I found = a Send someone to 
I wasn’t thinking about busi- 
ness at all. I was thinking: 
ness and courtesy so can I.’” 
A beautiful sermon was found in that telephone call, and, 
what was better, an unconscious one. 





‘If he can take time for kind- 


Saying “thank you” after anything one says over the tele- 
phone is a matter of habit with a certain absent-minded 
subscriber. 

Recently he called up his wife, intending to ask her what 
it was she had requested him to bring home in the evening. 
When he heard her voice, he said: 

“Why, good morning. I trust you are feeling well.” 

“Very well, indeed,” she replied. 

“Thank you,” said her husband—and hung up the receiver. 


Voice on the stairs: 
speak to me, Bridget?” 

Bridget: “’Tis not, ma’am; ’tis some one wants to have 
the wrong number.” 


“Is that some one who wants to 


“Now, baby darling, you sit still a minute till Muvver 
calls up big mans and tells him about naughty roof that 
is leaky, leaky.” 

“Hello—I want Walnut Yes 0. No, I didn’t say 
any letter. I said 40, 40, 40—stop that pounding, dearie— 
No, I’m not talking to you. Please give me Walnut . 

“Hello—is Mr. Wiggins there?—(Ducky, dear, please 
don’t do that)—what—sir! How dare you! Call Mr. Wig- 
gins to the telephone at once. One of his tenants would 
like to talk to him. Yes, I’ll wait.” 

“Now, sweetie, please be good and. quiet just for a min- 
ute. I—oh, er—yes, iI—I—that is, I didn’t know you were 
on the telephone, Mr. Wiggins. I wanted to tell you that 
—what?—oh, this is Mrs. Kinder. (Darling, stop pulling 
at my)—yes, what’s that? I wanted to tell you that— 





how can I talk if all those people are hollering into the 


Sparks from the Trouble Desk 
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telB 
Mr. 
Wiggins, | said this was Mrs. Kinder, and I wanted to tell 
you that I wanted you to—(come here, come here, darling, 
keep away from those stairs).” 


telephone?—(now, petty, go away for a minute till | 
him)—yes, I’m trying to talk to Mr. Wiggins, yes, 


“What's that? I’m wasting your time? Well, you're 
wasting mine, and I—oh, goodness—” 
“Hello, hello, central! Will you please get me Walnut 
— again? Yes, please.” 


“Hello, can I speak to Mr. Wiggins, please? Mr. Wig- 


gins? Oh, yes. I got cut off. I—wait a minute, will 
you? Come here, pet, and get in my lap, that’s a good-—— 
What? Oh, yes, Mr. Wiggins, I was going to ask you to 


What? 





send some one—stop it, stop it. Mr. Wiggins, I 


shall tell my husband to give notice at once. How dare 
you talk that way to me? It’s an outrage. I—what do 
I want? Why, I wanted you to send some one. No, 


never mind, I shall hang up and send you a postcard to 
morrow, since you are so disagreeable. All I wanted to 
say in the first place was that the roof leaks. Good-bye. 


The following letter is an honest translation of a com- 
munication received by the Chicago Telephone Co.'s 
Suburban Commercial Department. Although the language 
and spelling are somewhat unusual, the subscriber’s mean 
ing was understood and his case properly handled: 

. “__.. Illinois. Nov. 19th, 1910. 

“Dear Sir: T have good you letter yesterday and seeaing 
thad your verey strick with your letter. I have tolld Sen- 
ter thad I woden pay wone send, thill the fone is in order 
Over two monts, she said me Grife wos going away he 
tiden care fore enething wea toll hime to move the fome 

in kitchen if it is reasend fore 


the wivers, then I ekcket 
fore ektinchim Bell. 3ut I 
wont stant fore it, two pay 


$500 extra fore Bell if you 
cand. the Bell is eney good 
to mea wen I havend the 
fome to take, wen I go wens; 
so you can to ase you like 


now to sud your Silve Eather 
the fome 


take outh allto 








Ill. 
“Ah! Here we are.”’ 


gether, I ges the fom pay 
you good every to monts 
close to fore oré $500 Tol- 
lars. 

“Wen you tind to your 
Tudy now your money is 
ready I going to be enter- 
pendin like rest. I reamane 





ours truly (Signed IV. 
“Please tell me if I owe 
At a Denver hotel a woman anything.” 
went into one of the telephone Nothing; only we would 


like to have ten cents for the 
telephone message.’’—Meggen- 
dorfer Blatter. 


booths and sat down. It is not 
possible to get a_ telephone 


‘number from the booth—the 


girl at the board has to call it. The girl went to the booth. 
“Did you want a telephone number?” she asked of the woman. 
“No,” replied the woman, “I’m just waiting for this elevator 
to go up.” 


A little time ago a vaty nice fatherly appearing gentleman 
stepped up to our public pay station at one of the hotels in 
the city and said to the attendant: “Daughter, please get my 
wife for me at Number —, Chicago.” 

The gentleman then took a seat to wait the report on the 
call. Soon the attendant motioned to him and said: “Father, 
mother is on the line.” 














Getting Good Results from the P. B. X. Operator 


Why P. B. X. Operators Do Not Always Live Up to Their Training—Should be Under Supervision of Telephone 


Companies—Practical Method of Obtaining Co-operation between Telephone Companies’ Employes, the 
P. B. X. Operators, and their Employers—Hints on Operating and Supervision 


By A. J. Shands 


The idea of having private branch exchanges in business 
establishments did not present itself until some time after 
central offices had been installed and, no doubt, is but the 
result of an idea suggested by small branch offices, or 
sub-exchanges. Until recent years, private branch ex- 
changes were not used extensively, even bythe larger busi- 
ness houses in large cities, but their growth within the past 
ten years has been so great, in size as well as numbers, 
that now there are private branch exchanges operating 
which have more stations connected with them than have 
a great many central office exchanges in the smaller cities. 

The traffic question has not been considered as deeply as 
it might have been for the mutual benefit of thé operating 
company and the subscriber. The number of 
trunk lines between the private branch and the central 
office will soon adjust itself, providing the traffic depart- 
ment of the telephone company keeps “busy” records, and 
the subscriber is disposed to have a sufficient number of 
trunk lines to keep this door to his business always open. 
The distribution of the stations connected with the private 
branch exchange is made by the subscriber, and is usually 
done at the time the arrangements are made for the instal- 
lation of the board, and is governed by the business to be 
handled. It is after the installation of the board that the 
traffic department should be in a position to request and 
receive reports and suggestions from the private branch 
operator relative to changes and necessary additions to the 
equipment. It is easy enough to request this information, 
but the operators are not always inclined to, or for some 
reason do not give this enough serious thought, although 
the work is really a part of their duties. They should 
always attempt to give their patrons and the employes of 
their establishments a good and quick service, and no one 
is in a better position to help to do this than the operator 
herself. Frequently, in places where a large part of their 
business comes in by telephone, the operator will have to 
report a department station busy or hold the calling party 
on the line until the station has finished with a previous 
eall. A suggestion that another station be installed in 
that department would usually result in its being done and 
would, therefore, give a quicker service to the subscribing 
company’s patrons. No one is in a better position to ob- 
serve this, and to bring it before the proper person, than 
the private branch operator. 

The manager, or other person in charge, would be slow 
to learn of this condition, and then only through personal 
experience or from remarks from his trade; but either 
shows unsatisfactory and inefficient service. The tele- 
phone company can learn these conditions through obser- 
vations on the trunk line, but this would take more time, 
and would not be as effective as it would be for the private 
branch operator to make the request for additional equip- 
ment. 

It is not always an easy matter, although there are ex- 
ceptions, to get the co-operation of the private branch 
operators; and the reasons are many. Sometimes the per- 
son appointed to the position has not had any operating 
experience at all; another may have had private branch ex- 


necessary 


*\ paper presented at the Convention of the National Inde- 
pendent 


Telephone Association, Chicago. 
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perience, but none on a central office board; and, again, 
a central office operator will get a position as a private 
branch operator and for some unaccountable reason she 
seems to almost immediately forget the troubles of central 
office operators, forget all about what happens with them 
and for which they are not always responsible, when some 
of their connections go wrong. Occasionally an operator, 
whose work necessitated an occasional correction or repri- 
mand when she was in the central office, wil! get a private 
branch position, and she will be the one to most quickly 
forget her sister workers in the central exchange and do 
almost everything to make their lives suggest anything but 
a repose upon a bed of roses. All these things could be 
overcome and largely avoided if the private branch opera- 
tors were on the pay roll of the telephone company. The 
amounts paid as salaries to the operators could be differ- 
ent, just as they are now, and could be determined by the 
subscriber for the private branch, and could be returned to 
the operating company as part of the monetary considera- 
tion of the contract. The fact that the operators were 
being paid directly by the operating company would give 
the traffic department sufficient jurisdiction over them, so 
that there would be greater co-operation and more har- 
mony between the telephone company, the operator, and 
the people in whose establishment she is employed. 

Some telephone companies, where the private branch 
exchange business is large enough, have attempted to 
bring about this co-operation and harmony by having a 
private branch exchange supervisor visit the operators at 
different times, and talk with them about the troubles they 
are having and have had. While this is not so successful 
as having the operators on the company’s pay roll would 
be, it, no doubt, will do a great deal of good. Some opera- 
tors make mistakes and cause trouble because they do not 
know any better; others are not only willing but very 
anxious to improve the service they are giving, if shown 
how; and, on the other hand, some have taken exception 
to any instructions or suggestions from any one except the 
person who employs them. Regardless of the latter kind, 
a visit with private branch operators is certain to do some 
good—how much depends upon the ability of the super- 
visor to judge the operator in question and succeed in get- 
ting her to work for the mutual interest of her employer. 
his patrons, herself and the telephone company. 

It would be very good if the telephone company could 
insist upon appointing the operators for private branch 
work, as they could then be careful in their selection, and 
could appoint operators who had been drilled according 
to set rules. As it is now, the different operators answer 
their incoming calls as they happen to accustom themselves 
to do at the start. 

All incoming calls to the exchange should be answered 
by repeating the firm name in a clear and distinct manner. 
Some operators do this now, but from continued repeating 
they run the name together so that it sounds just as much 
like nothing as it does like what it is meant for. This is 
due to the fact that the operator has repeated it so often 
that doing so becomes somewhat mechanical with her. She 
should never lose sight of the fact that it is the person on ° 
the other end of the wire to whom she is speaking, and 
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he is the one to understand on the first reply if time is 
to be gained. Private branch operators should not answer 
their calls by saying “hello,” “well,” etc.. This also applies 
to the individual line and the private branch station. 
Private branch exchanges through which the traffic is 
very heavy have been studied, and it has been found advis- 
able to arrange and classify the connecting trunks in a 
manner different from that adopted for trunks to ordinary 
private branch exchanges. There are places where busi- 
ness houses having a large amount of business with each 
other have found it profitable to have direct trunk lines 
connecting their boards, so that they may communicate 


with each other without the assistance of the central 
office operators. In other cases, a study of the traffic 
between the private branch and the central office has 


shown that there was enough business over the trunks to 
divide them into incoming and outgoing groups; but this 
can be done advantageously only when the private branch 
is more than a two-position board with multiple equipment. 
While this may appear to cause a loss of trunk line effi- 
ciency, it really increases the efficiency over the regular 
two-way trunk, because it causes a faster service at the 
private branch end. 

The question of night service, or incoming service to 
the private branch stations during the hours when the 
operator is not in attendance, is one that probably causes 
most of the complaints to the traffic department from pri- 
vate branch exchanges. Different. methods have been tried. 
and various markings, tone tests and other things in the 
way of a check or warning signal to the operator to be 
sure of the night number, and ring that number only, are 
being used with more or less success. The tone test on 
the trunk when the operator is not on duty is probably 
the best method in use today, but this requires a great 
deal of attention at the central office end, and unless the 
number is called with the night affix or other designation, 
it takes up the time of the operators, and sometimes of 
the desk operator and supervisor also, to get the number 
correctly before ringing. Night calls are rather a disa- 
greeable feature in private branch exchange traffic, and 
it is fortunate for the traffic department that the incoming 
business to this class of terminals is very light during the 
night hours. 

The necessity of the private branch exchange service in 
business houses today is shown by the regular and sub- 
stantial growth that this branch of the telephone business 
has enjoyed in recent years; and the value of the private 
branch for this quick distribution of calls throughout a 
house and its inter-communicating features is not appre- 
ciated to its fullest extent by the users, and could not be 
unless something should happen to temporarily deprive 
them of this great convenience. 





Ohio Independent Closes Sixth Prosperous Year. 

The Harts Grove Citizens (Independent) Telephone Co., 
of Ashtaula county, Ohio, has entered upon its seventh year 
of operation, reports submitted at the annual stockholders’ 
meeting showing a prosperous condition. The officers 
elected for the ensuing year are: President, James Potter; 
secretary, A. B. Mattheson; treasurer, H. W. Gladding; 
business manager, George Gladding; superintendent of 
operating department, C. W. Brown, all of Rome, Ohio. 
The company has connection with twenty-nine adjacent 
Independent corporations having a total of 4,000 telephones 
in service. 

L. W. Lee, also of Rome, was named as a delegate to the 
meeting of the Northeastern Ohio Telephone Association 
at Ashtabula. Mr. Lee has been prominent in the devel- 


opment of local association work for several years, and is 
an experienced manager. 
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Denies Possibility of Utica Home Going to Bell. 
Rumors have been in circulation lately that the Utica 
Home (Independent) Telephone Co. was to be absorbed by 
the New York (Bell) Telephone Co. When asked about 
the matter, Edgar B. Odell, president of the Home com- 
pany, stated that there was absolutely no foundation for 
the statement. 





Kinloch Company Wins Substantial Patent Rights. 
The Kinloch Telephone Co., of St. Louis, has won a sub- 
stantial victory over the Western Electric Co., the manufac- 
turing branch of the Bell Telephone Co. Through an agree- 
ment, which stops further litigation, the Kinloch company 
secures the right to usé certain devices which were alleged 
to be an infringement of patents held by the Western Elec- 


tric. This right extends throughout the life of the patents. 





“DON’T LET THEM GET YOUR GOAT.” 
Accepting the moral of J. C. Kelsey’s article in TELEPH- 
ony last week as an excellent one, some enterprising chap 
had printed on both sides of circular cards, of the size of 
the reproduction here shown, the inscription: “Don’t Let 
Them Get Your Goat!” These cards were punched and a 








Don’t 
Let Them 
Get Your 
Goat! 







They were distributed liberally 
through the convention rooms and exhibits and adorned the 


loop of string attached. 
coats of scores of delegates. In view of the outcome of 
the meeting it is fair to surmise that the expression, first 
applied to the situation by Mr. Kelsey, and later perpetuated 
in this manner, had some effect in stimulating Independent 
enthusiasm. 





Washington Railroad Commission Investigates Records of 
Pacific Telephone Company at San Francisco Headquarters. 

As a feature of the investigation by the Railroad Commis- 
sion of Washington into the operations of the Bell tele- 
phone company with a view to future action upon the 
Company’s rates in the large cities of the State, a commit- 
tee representing the Commission has inspected the books 
and: records of the company at its headquarters in San 
Francisco. On December 28, 1910, Mr. H. A. Fairchild, 
Chairman of the Commission, Mr. V. G. Tanner, Assistant 
Attorney General of Washington and Mr. Frank Post, At- 
torney for the Bell company, went to San Francisco and re- 
mained there about a week. While no information of a 
startling character was obtained, vet the inquiry resulted in 
bringing a number of important facts to light. No action 
has yet been taken on the Seattle companies and the final 
hearing will probably not be held before the middle of 
March. . 

Mr. Henry L. Gray. Engineer of the Commission has 
about completed the appraisal of the Bell plants in Spokane, 
Centralia and Bremerton, and has also been engaged upon 
an appraisal of the Spokane and Inland Empire system at 
Spokane. 





we 











Snow Storm Static Disturbance—A Call for Information. 


I wish to ask for information regarding what I would call 
static interference. 

Beginning with a terrific wind and snowstorm about 7:00 
p. m., February 5, our lines became so noisy that we could 
not use them at all. This noise coming principally on our 
farm and toll lines, und sounding a great deal like a telegraph 
line crossed with our lines. But upon cading other ex- 
changes near by I found that they were getting the same dis- 
turbance for a distance of 18 miles to the north and about 28 
miles to the south. The foreign currents were coming in on 
the protective terminals, and arcing across the carbon protectors 
in a steady streak of fire, the wind being.due east and west. 

We have common battery signal and local battery trans- 
mission, ringing to ground, the noise on these lines being but 
slightly worse than generator induction on non-transposed 
anes during wet weather. 

I have reasoned that it was due to the heavy wind altering 
the conditions of air and carrying the wave lines closer ta 
the earth than their regular position, and that we were getting 
wireless disturbances. Could this be the cause of the trouble 
or not? 

G. P. Swain, Mgr. Paulding Home Telephone Co. 
Paulding, Ohio. 

Before discussing: this, TELEPHONY would like to hear 
from all of its readers who are interested, and can contribute 
anything to the discussion in the way of practical experience 


and accurate observations of phenomena. 





A Systematic Ringing Code—Its Influence for Better Serv- 
ice and Increased Satisfaction of Subscribers. 

We have 26 rural or farmers’ lines on which we have a 
total of 244 subscribers—an average of a few over 10 to 
the line, although we have as high as 20 on some lines. For 
a long time I have recognized the inefficiency of the ringing 
code which we have employed, not only on account of its lack 
of system, which makes it doubly hard to new operators, and 
confusing to old ones, but from the fact that there were too 
many long rings in it. The longer the ring the more time and 
current wasted. Then, too, there is no suggestive feature about 
the code from which any particular ring can be remembered 
by the calling to mind of some underlying principle. For in- 
stance—take the short ring for a unit of one, and the long 
ring for a unit of five. Then, leaving out No. 1, or one short 
ring, which is usually adopted as a ring-off, one has two shorts, 
for two; three for three; four for four; and one long for five. 
Then take one long and one short for six; one long and two 
shorts for seven; one long and three shorts for eight; and 
so on to ten, which will be represented by two long rings. 
It is obvious that from this point one can no longer continue 
to use the two longs in each ring up to twenty, especially as 
he would have to add one more, or three long rings for fif- 
teen. The alternative is to begin at this point,to reverse, which 
can be done without confusing the operator at all. By re- 
versing is meant putting the short rings before the long, as 
for eleven, one short and one long; twelve, two short, one 
long; thirteen, three short, one long; up to fifteen. We have 
for fifteen, a long, short and long; for sixteen, a short, long 
and a short; for seventeen, two shorts, a long, one short; 
eighteen, two shorts, one long and two shorts; making 
only eighteen long rings out of a code of twenty. 

As the average number of subscribers on a rurual line is, 
or should be about twelve, we will take the first twelve num- 
bers, and in them we find, of course, the easiest rings and the 
least number of long ones, there being only nine long rings as 
against twelve in the shortest code we have ever heard of. 

In the old code there are twenty-five long rings, which is 
not bad, but for the fact that they are hard to learn, while 
the new code below can be learned in five minutes, so that 
it will stay with you. 
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You will wonder whether it will pay to take so much trouble 
to change your code for what it will save in confusion and 
current, but the benefits go even further, as you can arrange 
your trouble cards by this system so that by merely filing 
them in a systematic manner you can tell the cost to you of 
every rural subscriber or anything in that line, such as num- 
ber of visits, batteries renewed, on what date, etc. You can 
simplify your directory by leaving out the J’s and L’s, which 
the average subscriber is always confusing and forgetting, 
and substitute the number of his ring. 

As the ordinary operator must of necessity know the rings 
of several hundred subscribers her work will be simplified 
by a suggestive code which is easily learned and remembered. 


So 


New Code. Old Code. 

2 --° 2-— 

3 --- 3 o-- 

4 ---- 

5 — 5 -—- 

6 —- eee 
1 —--« as a coe 

8 —--- 8s —— 
aid =< 9 -—— 
10 — — ae 

11 -— 
12 --— ae 
13 ---— OF eee an aa 
14 ----— SB eer meure 
15 —-— ae 
146 -—- eae 
17 --—- , 
18 ---—- DRS eee as es 
19 ----—- 19 --—- 
99 --—-- 20 ——- — 


As will be seen by comparing the above columns, the new 
code has only two signals, ten and fifteen, having more than 
one long ring, whereas on the old there are six signals with 
two long rings, and one with three long rings. The total num- 
ber of signals in the new code is 65, as against 67 in the 
old. 

Anothér feature is that as some companies use the letters 
of the alphabet in designating their rural lines, where they 
have not too many, this code could be applied, as for instance 
A 10 or D 6 or Q 17. As numbers are more likely to be 
called correctly than letters, if drops are numbered instead of 
lettered, there will be less confusion arising from miscalls. 

Hutchinson, Minn. W. S. Clay. 





A New Way to Discourage the Rural Line Rubberneck. 

The eavesdropper is not only a nuisance to rural line sub- 
scribers, but is regarded by the manager as the principal 
cause of his inability to make good rates on party line serv- 
ice. There is no feature of the telephone business that has 
been the subject of more inventions than the party line lock- 
out, or listening alarm. 

Diplomacy was found to be as effective and much more 
economical than mechanical devices by Mr. T. F. Robinson, 
now president of the Robinson-Loomis Electric Co., manu- 
facturers of the R. and L. sub-station switch. When he 
owned several exchanges, all having party line opportunities, 
he found that it was a good stunt to have the operator ring 
her own call every few minutes on a line that needed clear- 
ing up. The subscribers who were in the habit of running 
to their telephones were exercised in this way by the opera- 
tor until they were tired out and ready to give it up. 





South Carolina Commission Orders Service Improved. 

Following several hearings on complaints regarding poor 
telephone service, the South Carolina Railroad Commission 
has issued an order that the long distance service in 
Lancaster be improved. 





Current Flow in Storage Cells. 

I would like to ask you a question in regard to cur- 
rent flow from batteries: In a dry cell the current is 
said to flow from zinc to carbon, thence through the 
outside circuit back to the zinc. In the outside circuit 
the carbon is referred to as the positive pole, the zinc 
as the negative pole. In storage cells the plates are 
spoken of merely as positive and negative, with no 
reference made to inside or outside circuits. In a dis- 
charge of storage cells does the current flow from the 
positive to the negative plate and then through the 
outside circuit back to the positive plate, or vice versa? 
What is the direction of the current flow of the charg- 
ing in regard to the battery plates? 

Answering your first question—when storage batteries 
are discharged the action is the same as in the external 
circuit of a primary cell—that is, current flows from the 
positive plate of the battery, through the external circuit, 
to the negative plate, and then through the liquid of the 
cell to the positive plate. 

When you consider that a gun kicks in the opposite 
direction from that taken by the charge as it goes out the 
muzzle you will readily appreciate that the charging cur- 
rent must take the reverse direction. 

The thing to remember is to connect the positive plate 
of your dynamo to the positive plate of the battery, 
and the negative plate of the dynamo to the negative 
plate of the battery. Then your charging current will 
flow within the cell from the positive plate to the negative 
during charge—exactly the reverse of the flow in discharg- 


ing. 





There Is a Limit to the Load for a Line. 
I have been informed that a monitor circuit has been 

used on a common battery switchboard, being connected on 
a line to a residence and arranged so the line could be used 
to call “Central” or receive calls from “Central,” and also 
for a monitor circuit. Can you give me any idea how this 
can be connected, as I desire to make use of the monitor 
without establishing another circuit fromm “Central” to the 
house, if it is possible. 

If you were to connect a monitor circuit to a line jack and 
originate a call and carry on a conversation, the conversation 
would be repeated through the induction coil of the operator’s 
set where the monitor circuit was connected, and interfere 
with the use of her position, and notify her that something out 
of the way was attached to her set. 

We do not see how such an arrangement as you mention 
would be possible. 


How to make an Alternating Current Relay. 


Please tell me how I can make an alternating cur- 
rent relay that will work on ordinary party lines” with- - 
out chattering and with which I can operate a code 
bell ringing the long and shorts perfectly, using only 
apparatus readily available to me. 


Make up a compound relay consisting of two cores, both 
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Fig. 1. Circuit Connections for Home-Made A. C. Relay. 


The 
Relay cores A and B 


attracting the same armature in the same direction. 
circuit scheme is shown in Fig. 1. 


both attract the same armature, to which is attached any 
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Winding A is 
Winding B is also across 
the line in parallel, but has a condenser in series as shown. 
The condenser causes the current in winding B to differ in 


set of springs which you desire to operate. 
bridged directly across the line. 

















ARMATURE 














Fig. 2. Arrangement of Core, Armature, Contacts and Winding. 


phase from that in winding A. Hence while A is passing 
through its zero point and not pulling on the armature, B 
has current in it and will prevent the armature from falling 
back. 

Use two relays of the type shown in Fig. 2. Place them 
side by side and strap their armature together so that they 
move as one. Be sure that they act freely and do not 
bind. Wind each coil (A and B) to at least 1,000 ohms 
and use a 2 m. f. condenser. 





High Standards Necessary for Bridge test of Large Re- 
sistances. 

I am having trouble with my slide wire bridge. I 
own a Pignolet special adjusted voltmeter which I use 
in measuring wire resistance with good results. I pur- 
chased a bridge with a D’Arsonval galvanometer. In 
the circuit the bridge seems accurate to 100 ohms; from 
that on it gives just % the resistance. I have only. 
two resistance coils, one of .1 ohm, one 10.5. ohms. 
What causes my trouble? What resistance coils should 
I use? I don’t care to measure above 2,000 ohms. The 
slide wire is in one section, 22% inches long with 1,000 
scale divisions. The ends of the wire are fastened un- 
der brass binding posts. The galvanometer paper gives 
its resistance as 226 ohms and sensibility 245 megohms. 
Part of your trouble comes from ‘trying to measure too 

high a resistance with the 10 ohm standard coil. You may 
also have resistance in the terminals of the slide wire, unless 
the latter is carefully soldered to the binding posts. 

When you measure 100 ohms with a 10 ohm standard, 
the true point of balance will be 1-11 of the slide wire 
length from one end. On a 22% inch wire this is a little 
over 2 inches. The balance point for a 500 ohm coil: (un- 
known) comes 1-51 from the end, or 0.44 inch. The resist- 
ance of this short length of wire is low enough to be 
vitally affected by the resistance of the terminal joint, and 
by irregularities in the slide wire itself. Also it is impossible 
to read the zero-point accurately, as the change of a thou- 
sandth of an inch will throw off many ohms. You should 
have two more resistance standards, 100 ohms and 1,000 
ohms. With these you can get very good results up to 2,000 
or 3,000 ohms if your slide wire is uniform and of proper 
resistance. 


A Telephone 4,200 Feet Underground. 


The wonderfully deep copper mines of the upper penin- 
sula of Michigan use the mine telephone as an effective 
aid to operation. Mr. A. W. Leet, in a recent number of 
the Michigan State Gazette, says that the Quincy Mining Co., 
Hancock, Mich., is believed to have the distinction of oper- 
ating underground telephones at a greater depth than any 
other mine in the world, its deepest telephone being 6,000 
feet below the surface in the direction of the shaft, or 
4,200 feet vertically down. 





















Rights of Pole Using Companies. 


In the multiplicity of questions that arises relative 


to respective rights of pole using companies and the 
publication of court decisions of same, as published 
in your department of TELEPHONY, I find none, either 
in TELEPHONY or in your book on telephone law, which 
is at all similar to the one which confronts our com- 
pany at present. I-should like to have you express in 
the columns of TELEPHONY your opinion of the follow- 
ing case: 

The electric light company, in our city, had main- 
tained two thirty-five foot poles in an ungraded alley 
several years before our company was in existence. 
One of these poles is a transformer pole, and both are 
used to distribute service to customers in this block. 
The transformer is fed from Maifi St., and the wires 
were on a grade, as shown in Fig. 1. We, in building 
our pole line, built over this particular electric lead, 
using 50 ft. poles, thus giving us a clearance of 15 ft. 
Our lead is a cable lead and is fed from Second 
St. Several months ago this alley was graded to 
conform to the grades of the connecting streets. 
This necessitated a cut in the alley of approximately 
15 ft. and naturally both companies, while the excavat- 
ing was being done, kept on lowering their respective 
poles until the grading was completed, when each com- 
pany intended to then dig the holes necessary to lower 
the poles for the final and permanent setting. We, be- 
ing above the electric company, could not set our poles 
permanently until the electric company had lowered its 
poles. Had the electric company lowered its original 
poles, it would have brought its wires too near the top 
of the cut for public safety. So it set poles approxi- 
mately 15 ft. taller, thus cutting us out of lowering our 
poles. In other words, it was forcing us to build up. 
I contend that, due to its original pole lead having be- 
come inadequate, no matter from what cause, it is now 
up to the light company to build over us or pay us the 
cost of our setting higher poles. “The light company main- 
tains that, as it did not change the height of its wires 
from the top of the cut, it was not blocking us, and that 
we will have to stand whatever expense we may be put to, 
to change the height of our lead. I contend that the 
length of the pole above the ground establishes the lead, 
and not the height of the wire above the ground. 
Usually, the height of the wire above ground and length 
of poles are identical, but in this case the contention of 
height of wire above ground may be viewed from their 
side, that the wires have not been changed from their 
original aerial level, and, looking at it from our point of 
view, the present alley level, which is now the permanent 
grade of this alley, now establishes the grade line’ ir- 
respective of the adjoining property at the top of cut, 
which was the old alley grade. 

In Fig. 2 the poles drawn in dotted lines show the elec- 
tric poles permanently set to the new grade. You notice 
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Fig. 1. 


Poles by Crosses. 


that the real aerial position of wires has not been changed 
by them. From equity, it appears to me that we are being 
encroached upon, and that the courts should view it from 
a question of equity. The law, however, lays particular 


stress upon priority; not alone upon priority of occupation, 
but also upon priority of granting of franchise. 

In laying out pole lines, the constructing engineer build- 
ing over established leads determines the amount of clear- 
ance necessary to permit additional wire and cables to 
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be added to take care of the growth of business, and thus 

- establishes a clearance of so many feet between two pole 
lines (in this case 15 ft.), and this distance cannot be en- 
croached upon by the original occupant of a street, by 
building up to the second or later lead. In my fifteen years 
of experience as a construction man, this has alwayes been 
considered the practice. 


We do not wonder that you can find no case like the one 
you state, as it is a very unusual combination of circumstances. 
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Profile Showing Elevations of Poles of Contesting 
Companies. 





w 
5 
S 
z 
8 
v 
x 
4 


MAIN ST 
= 


= 


Fig. 2. 











We think that you are right in your position that the expense 
of the change in situation should be borne by the electric com- 
pany. The change was made necessary through no fault of 
either your company or of the electric company. Were it not 
for the dangerous character of current used by the electric com- 
pany, the two leads could occupy the same relative positions. 
The fact that the electric company is using a more dangerous 
current than you are makes it necessary for it to have its wires 
15 ft. from the ground in every direction. The rules of tele- 
phone construction, as laid down by the courts, require the 
wire carrying the least dangerous current to be built over the 
other. As the character of the current the telephone com- 
pany is using is the cause of additional expense, the user of 
such current should pay the additional charges. 


Pennsylvania License Fees. 

The borough of Sharon Hill, Pa., imposed on a tele- 
phone company an annual license fee of $1 per pole, $2.50 
per mile of wire and $30 per mile of conduit. The com- 
mon pleas court found the rates reasonable. The Superior 
Court on appeal found that the fees charged were about 
three times the sum paid by the borough for inspection 
duties during the year, and that the inspection of the con- 
duit after it was left was merely perfunctory; that very 
little time was needed in inspecting the pole line, and that 
after a new construction of a line there was very little to 
apprehend from the natural decay of material for several 
years. It was held by the Supreme Court that the Superior 
Court properly reduced the amount of the license fee, the 
proper rule to guide in such case being the cost of neces- 
sary inspection. Where there is no inspection or super- 
vision, no license fee can be imposed. Delaware & At. 
Teg. & Tel. Co.’s petition, 73 At., 175. 








Maintaining Defective Stairway in Exchange. 

Suit was brought against a telephone company for main- 
taining an unlighted and defective stairway in its exchange. 
A person who was invited to enter the exchange fell from 
the top, owing to the failure to provide light and the ab- 
sence of a hand rail, although he knew the condition of 
the stairway both as to location, repair and darkness. A 
judgment against the company for the damages sustained 
by him was affirmed. Cumberland Tel. & Tel. Co. vs. Hat- 
ter, 89 N. E., 912. 











Automatic Electric Supply Sales Department. 

The Electric Co., 
a supply sales department, which is to be under the man- 
The Automatic Co., 


\utomatic ot Chicago, has orgartized 


agement of Mr. E. Keith. Electric 

















Mr. E. Keith. 


the advantages in this branch of 
the telephone business which its position in the manufac- 
it will be 
substantial 
line 


recognizing respect to 


turing field naturally gives it, is confident that 
able, in business, to accomplish a 
the trade with a 
will command instant attention. 


the supply 


success, and to come before which 


In perfecting the organization of the new department, 
the company has spared no pains to secure the best talent 

















Corner in Shop of Automatic Electric Co. 


available. The manufacturing end of the business will be 


under the personal supervision of Mr. W. J. Homer and 
Mr. M. Larson. Mr. Homer was for fifteen years with 
the Western Electric Co. and installed the entire insulat- 
ing department of that concern at its Hawthorn plant 
Mr. Larson was for six years with the Kellogg Switch- 


board & Supply Co, and installed that company’s insulat- 


From Factory and Salesroom 


Conventions: Nebraska, Lincoln, March 8, 9 
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He was also in the employ of the West- 
soth 
thoroughly familiar with every detail of the manufacturing 


ing department. 


ern Electric Co. for a considerable time. men are 


proposition which they have undertaken. 
the 
machinery of 


Three photographs of shop here shown. In 


their equipment the 
has been employed, with particular attention paid to labor- 


are 


most modern design 


saving devices and the reduction of the number of opera- 


tions usually necessary in the manufacture of supplies. 


This Only 
the best obtainable material is used and the quality is guar- 


machine-made product is absolutely uniform. 

















Some of the New Cords. 


The 
conserved by 


exhaustive chemical and physical tests. 
that true 
buying only the best and, despite the higher cost, fixes its 
which permits favorable com- 
the market. That 


this is possible is largely the result of the fact that the 


anteed by 


company conceives economy is 


selling prices at a level 


parison with any similar products on 

















Another View of the Shops. 


supply business is a side issue of the big company, and 
not its sole source of revenue. 
Among the products which the Automatic 


will feature and in which its new department will special- 


Electric Co. 















February 11, 1911. 
ize, are newly designed receiver and desk set cords. These, 
it is stated, eliminate entirely the usual cord troubles, and 
are practically moisture proof 

The 
its operations—immediate shipment of orders. All 


supply department emphasizes another feature of 


orders, 


regardless of size, will be packed and = shipped within 
twenty-four hours of their receipt. The advantage otf 


service of this character can hardly be over-estimated. 
Mr, E. Keith, the manager of the new department, is 
a son of Mr. A. FE. Keith, the Automatic Co's 
chief engineer, one of the best known men in the telephone 
The shown, 
just terminated 


Electric 


eld. manager, whose portrait is here has 


a two-year connection with the prominent 
Prior to that en- 


advertising agency of Lord & Thomas. 


gagement he spent a considerable time in the various de- 


partments of the Antomatic Electric Co.’s factory in order 
to secure the actual experience in laboratory work and 
manufacture which would qualify him fully for work such 


as he now has in hand. 


i 


The Alfred F. Moore February Calendar. 
Alfred IF. Moore, 200-218 N. Third 
has issued his regular calendar for the current month. 





street, Philadelphia, 
The 


accompanying illustration does net in the least do justice 





THE ALFRED F. MOORE CALENDAR. 


to the original, which is in colors and very tastily mounted. 
Attached to the card by a silken 
primarily to switchboard cords, which also lists some of 


cord is a slip devoted 


the other specialties handled by Mr. Moore. As a desk 
calendar this is unexcelled, and we would suggest that our 
readers send for it and enjoy the pleasures of an artistic 


desk ornament. 





Independent Manufacturer Outdistances Bell. 

One of the notable victories for the manufacturers of [n- 
dependent telephone apparatus is the new interior system 
installed in the tactory of W. & L. E. Gurley, Troy, N. Y. 
The Gurleys have been makers of mathematical and sur- 
veyors’ instruments for half a century and are competent 
judges of apparatus. Some time ago the firm decided to 
install a private branch exchange and got into touch with 
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York (Bell) Telephone Co. 

The representative of the 
that no 
supply the 


the local branch of the New 
with regard to an installation. 
Bell 


manufacturer 


interests assured the Gurleys Independent 


Was equipped to apparatus the 
firm needed and that in all respects the product ci the 
Western Electric Co., the manufacturing 
Bell, was superior. 


branch of the 


The contract was on Mr. Gurley’s desk to be signed when 
one of the oldest employes, a friend of E. L. Grauel, man- 
ager of the Union 
Co., called upon Mr. Grauel and said that he ought to sub- 


Commercial (Independent) Telephone 


mit a bid for the work. Mr. Grauel had no particular desire 
to enter the field, because the company is very busy in 
stalling ordinary instruments for new subscribers, but when 
he was told that the Bell representative had said that no 
manufacturer of 
with the 


Independent had anything to 


Western 


apparatus 


compare Electric apparatus he took 
notice. 

He sent to the Dean Electric Co., Elyria, Ohio, and asked 
the company to send on a steel desk set, a steel wall set, 
and some cther apparatus. Some material was also ordered 
from the Switchboard & Supply Co., 
Mr. Grauel then asked Mr. Gurley to hold off for a few 
days. 

When the samples of Dean equipment arrived they were 


Kellogg Chicago. 


carefully examined in all their parts by Mr. Gurley and 
the experts in his factory, and compared with the apparatus 
of the Western Electric Co. After this Mr. Gurley sent for 
Mr. Grauel and said: “! see the results of twelve years of 
free competition in the manufacture of telephone apparatus 
Your samples are far the better.” The 
installation was there signed at a price considerably in 
advance of that for which the Western Electric apparatus 
could be obtained. Mr. Gurley. said that with him it 
solely a question of the best, and that he was prepared to 


contract for the 


Was 


go to Germany or France or anywhere if it could not be 
obtained in this country. 

The system is now installed in the factory together with 
a handsome mahogany switchboard. So well pleased is the 
firm with the equipment that a few days ago Mr. Gurley 
telephoned to Mr. Grauel to come over. He did so and 
Mr. Gurley pointed to a new brass railing erected at a cost 
of $75 to enclose the new thus making the 
surroundings equal to the 
notable one and cannot but be of benefit to the Independent 


switchboard, 
apparatus. ‘The victory is a 
movement in that locality. 





New Bulletin on Paragon Ground Cone. 

It seems to be apparent that the Paragon Ground Cone 
is being regarded with favor by telephone, engineers gen- 
erally, and that it has filled a long felt want. for an inex 
pensive and thoroughly efficient ground. The manufacturers 
say that sales to telephone companies both in this country 
and Canada indicate that it is being adopted as a standard 
grounding device very generally. 

The 


commends itself to those who have grounding problems to 


efficiency, economy and simplicity of this device 
solve. 

The hifth 
recently issued a new bulletin on grounding and will be 
vlad te 


questions relating to the subject. 


Paragon Sellers Co., 58 avenue, Chicago, has 


send copies to those interested and answer any 





The Everstick Anchor Co., North 8th street, St 
louis, Mo., 1s sending to its friends in the field a “Moving 
picture of the time it takes” to install one of its Everstick 
anchors, which it claims can be done in nine minutes. The 
leaflet bears illustrations of process of installation—boring, 
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installing, expanding and completion. 








J W Watson, of the 


Soonville Telephone Company, says 


In the Rural Line Districts 





fd Hood and Thomas Soeman were out repairing the Arena 


new telephones are being put in on the line very rapidly. The and Ridgeway telephone line Thursday.—Dodgeville ( Wis.) 


line is being improved more than was promised in the early 
Booneville (Mo.) Republican 


Farmers’ telephone central has been moved to the second floor 


part of the season 


of Dan Ikenberry’s brick building. Mrs. Huffman looks after 
the switchboard.—Oninter 
The linemen engaged in stringing telephone wires in the su 


burbs north of Seat 
tle were suddenly at 
tacked by a flock of 
ravens, and George 
Sorenson received a 
blow from the sharp 
bill of one bird in 
the eve, mjuring the 
eveball, which may 
result im the loss of 
sight 

The men were ina 
grove of firs and ce 
dars working with 
cross-preces at the 
top of a 60-foot pole 
when the ravens flew 
at them Sorenson 
and his men beat at 
the birds with 
wrenches and wire 
pliers for an hour, 
the score or so of 
black birds growing 
into a mob of several 
Seattle 
Dispatch, Boston 
Herald 

The management 
of the Ranch & 


Home 


hundred 


Pelephone 
Company, whose 
headquarters are at 
Upton, has this week 
been assumed by 
‘Robert Allan Smith, 
formerly of this city. 

Newcastle (Wyo.) 
Tribune 

the telephone 
company at Dickin- 
son is commended 
for its services 
That's unusual. 
Bismarck «(N. D2.) 
Tribune 

Owing to some im- 


perfection in a tele- 


phone an annoying blunder in words crept into a notice of 
Rev. John P. Haupert’s visit to Leipsic Tuesday. Ir. Haupert line is crossed with every other line. 
-attended the “month’s mind,” or 30th day commemoration of 
the death of Rev. Fr. S. Weber, and not to “monk's night,” 
The mistake was the fault of the tele- 


as given in the paper. 
phone.—Findlay (Ohio) Courier. 

John McLaughlin left this morning for Millbrook, where he 
is constructing a private telephone connecting the Blackburn miles in length. The officers of the 
ranch with the Millbrook ranch, a distance of seven miles.— 
Laramie (Wyo.) Republican. 





(Kansas) Advocate. 


Republican 


that locality are all talking “phoney.” 
ence Carrolton (Mo.) Republican-Record 
Kibbe, the telephone man of Healy, was here Saturday look 








THE TELEPHONE IS A GREAT LEVELLER 


Even the King of Italy Gets the Busy Signal 
From the Chicago Record-Herald 
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‘THIS YOU, VANBRUIGER ? 

WELL SAY! | WANT To TELA E 
YOU 1 THINK YOU'RE A PIRST 

CLASS CONFIDENCE MAN | i 


DMD You GET THAT ? 
































NEWS ITEM. 

\ll Rome is chuckling over an incident in the telephone service yes 
terday. The king wished to speak to the head keeper at Castel Porziano 
and tried to ring him up, : 

His efforts were in vain and a telephone girl, unaware of the identity of 
the subscriber, answered tartly that the number “non responde,” the 
classic answer of all telephone girls in Rome. 

The king, who knew the keeper was expecting the call and probably 
had heen standing, hat in hand, before the receiver since dawn, was 
quite frantic. 

Later a court dignitary called at the telephone exchange and the girl 
was “hauled over the coals.” 
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with the telephone system in this city. 


Thomas, president and manager: F. 
treasurer—Deering (N. Dak.) Enterprise. 


The telephone line running south from Wakenda to River 
side church was finished Saturday, and now the citizens of 
Wakenda Correspond 


ing after his inter 
ests and made ar 
rangements to add 
some more telephones 
to this end of the 
line lle Ss doing 
ome much needed 
work on his line be 
tween here and 
Healy this week 
\my Correspondence 
Dighton (Kansas) 
Ilerald 

Our telephone svs 
tem has become = al 
most worthless inthe 
last month. We are 
sure of nothing in 
reference to it but to 
be called on regular 
ly for dues We 
know of one man 
who lost the sale of 
his hogs because he 
could) not get Cen 
tral and lost money 
hy not getting on the 
market when he 
should have. If it 
can't be improved we 
might as well take 
out our telephones 
and go hack to the 
old = way.—Harmony 
Letter = in Eureka 
(Kansas) Messenge) 
J. R. Shipley, the 
new manager of the 
Fredonia Telephone 
Co., is a married 
man. His wife, who 
is a daughter’ of 
Judge Shinn of Neo 
desha, is away on a 
Fredonia 
(Kansas) Citizen 


¥isit,’ 


There is something 
materially wrong 


It seems that every 


This should he made 
hetter, else trade the whole thing for a yaller dog and borrow 
a gun and shoot the dog.—Ashland (Kansas) Clipper. 

The farmers west and south of town have organized them 
selves into a telephone company and will soon commence work 
on a new line running west and south of town, about twelve 
company are: A. F. 


Frank, secretary and 





